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Agile project management is a proven approach for designing and delivering software with improved value to customers. Agility is
all about self-directed teams, feedback, light documentation, and working software with shorter development cycles. The role of
the project manager with agile differs significantly from traditional project management in that there is minimal up-front planning.
Agile for Project Managers will help project managers from any industry transition to agile project management. The book
examines the project management component of agility, concentrating on industry standards, certifications, and being agile. It also
compares agile methods to traditional project management methods throughout to provide readers with a clear understanding of
the differences between the two. The book’s focus is in alignment with the Project Management Institute (PMI®) Agile Certified
Practitioner (PMI-ACP®) credential—making it an ideal resource for anyone preparing for the PMI-ACP® exam. Coverage includes:
Agile as a project management methodology Agile teams Agile tools and techniques Flavors of agile Agile principles Agile
certifications The book provides readers with the understanding required to decide which projects will benefit from agile. It also
includes information that can help readers to assess their organizations’ readiness for agile methods. Complete with a list of agile
training providers, the book will help certified project managers make a smooth transition to agile project management and will
provide newcomers with the basic knowledge needed to pass the PMI-ACP® exam, the first time around.
Have you ever thought of putting yourself forward to manage projects but don't know where to begin? Do you want to impress your
boss and strive for a promotion in your company? Would you like to learn how to manage Agile Projects? In the book: Agile Project
Management. Richard Wall simplifies the whole Agile Project Lifecycle Handling a project in a company may become difficult if you
do not follow the techniques and the basic principles to keep everything aligned in order to complete a project in time. Agile Project
Management helps you to complete projects efficiently and effectively before the deadline. In this book, you will be able to learn all
the different aspects of the Agile Project Management lifecycle which is explained step by step to help you so that even if you are
trying it for the first time, you will not face any backlash by the stakeholders. You will be able to find following details in this book:
Planning an Agile Project The Scope of Agile Lifecycles Understanding the Agile Lifecycle The Need for Agile Project
Management in Today's Market Teamwork in Agile Project Management Adopting Agile Project Management Scrum Meetings and
Procedures And much more... You should buy this book now to gain all the relevant information regarding Agile Project
Management which is in high demand in the marketplace nowadays. Stay updated with the new ideas through this book and put
them into practice to complete projects efficiently and at a very high standard.
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise, Kanban, Kaizen, Scrum, Agile Project Management? Would you
like to have higher product quality, customer satisfaction and increased project control? If yes, then this book is perfect for you! If
you have been looking forward to mastering Agile software development practices, then this book is perfect for you. It teaches you
how you can adopt Agile development practices into your organization in the right way. If you have always been fascinated by
Agile frameworks but you aren't sure what it's about or whether it could be suitable in your company, this book has all the answers
for you. Whether it's your first time in Agile software development or you have a new company and are searching for competitive
practices to propel your company forward, you will find many of the answers to your questions within this book. Inside you will
learn: A step-by-step guide on how to implement Agile framework What is Agile project management Challenges of implementing
Agile Discover Scrum and its principle A step-by-step guide on how to execute Agile project management 11 keys to successful
implementation of Agile How to know whether you have gone Agile Techniques of Agile software development Agile versus
Waterfall Model
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
When project managers are faced with budget cuts and fewer resources, waste elimination becomes a priority in maintaining
effectiveness. This does not mean shortening or abandoning traditional project cycles. In fact, fast results on critical assignments
can only be completed with strong plans and a detailed work breakdown structure. The connections, or lack thereof, are what
strongly impact performance and quality. Lean and Agile, as covered in this book, are meant to enhance traditional project
management, not replace the science. A strong foundation in traditional project management is necessary to appreciate the
benefits of adopting Lean and Agile. Lean and Agile Project Management: How to Make Any Project Better, Faster, and More Cost
Effective defines the wastes and issues found in project management and demonstrates how they can be addressed by engaging
Lean thinking and Agile techniques. This book also: • Shows how to apply Lean principles to project management (PM) • Teaches
the application of simple Six Sigma metrics in PM • Discusses the adoption of Agile techniques in PM in order to stay on task and
remain flexible • Helps readers discover the theoretical synergies between popular PM programs • Promotes an understanding of
how Lean people skills can help a person become a better leader and manager Since the publication of the first edition of this
book, the bodies of knowledge have all been systematically updated. In addition, through conducting peer groups and detailed
workshops, the Author has simplified many of the basics, and they are now much easier to understand. Essentially, the Author
believes traditional project management can benefit from adding Lean and Agile, but she has simplified the model for greater
efficiency.
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project
can add value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric
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Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to make it work for
your team. Think of this book as "Kanban in a box": open it, read the quickstart guide, and you're up and running fast. As you gain
experience, Brechner reveals powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying components
and services, adapting or evolving from Scrum or traditional Waterfall, and more. For every step of your journey, you'll find
pragmatic advice, useful checklists, and actionable lessons. This truly is "Kanban in a box": all you need to deliver breakthrough
value and quality. Use Kanban techniques to: Start delivering continuous value with your current team and project Master five
quick steps for completing work backlogs Plan and staff new projects more effectively Minimize work in progress and quickly
adjust to change Eliminate artificial meetings and prolonged stabilization Improve and enhance customer engagement Visualize
workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize sustained engineering
(contributed by James Waletzky) Expand Kanban beyond software development
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn.
But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to old
project management habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to solve complex problems
and drive better results—delivering more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to:
Rein in even the most complex, unwieldy projects Effectively manage unknown or changing product requirements Simplify the
chain of command with self-managing development teams Receive clearer specifications—and feedback—from customers Greatly
reduce project planning time and required tools Build—and release—products in 30-day cycles so clients get deliverables earlier
Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a large-scale
project from many geographic locations Maximize return on investment!
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today, the pace
of project management moves faster. Project management needs to become more flexible and far more responsive to customers.
Using Agile Project Management (APM), project managers can achieve all these goals without compromising value, quality, or
business discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his
classic guide to APM, extending and refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management, product management, and software
development practices into an overall framework designed to support unprecedented speed and mobility. The many topics added
in this new edition include incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in project management, and when
they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration management, and
technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational
and product-related processes for scaling agile to the largest projects and teams Agile project governance solutions for executives
and management The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it The
changing role of the agile project leader

“…a well written and content rich book. From a teacher's perspective, using this book in an advanced project
management seminar challenges students to understand the application of these concepts.” —Alexander Walton, PMP,
IT consultant to the University of California at Berkeley Widely acclaimed as one of the top agile books in its first edition,
Project Management the Agile Way has now been updated and redesigned by popular demand. This second edition is in
a modular format to facilitate training and advanced course instruction, and provides new coverage of agile, such as
hybrid agile methods, the latest public sector practices, and a chapter dedicated to transitioning to agile. It discusses the
“grand bargain” between project management and business; the shift in dominance from plans to product and from input
to output; and introduces new concepts such as return on benefit. Experienced practitioners and students that want to
learn how to make agile work effectively in the enterprise should read this book. Individuals preparing for the PMI Agile
Certified Practitioner (PMI-ACP)®examination, and training providers developing courses, will find this second edition
quite helpful.
Agile Project Management in easy steps defines agile projects and then examines the typical components of such a
project and the appropriate approach to project managing them. These include: Changing RequirementsDifferent way of
PlanningMore than usual Project PhasesPrioritised Business RequirementsA broader approach to Risk Management For
completion, it also shows how to use the traditional project management areas such as: team management, risk
management, quality management, communications and reporting. Agile Project Management in easy steps conforms to
using simple stages to follow, enabling desired results with no confusion along the way.
Do you work on projects that require an Agile approach?Would your project benefit from increased control and better
customer satisfaction?This book will help you achieve it!When delivering a project the overall values of trust and
flexibility, along with empowerment and collaboration are essential. Agile Project Management helps you achieve this
with its unique approach, helping you to deliver the project's requirements incrementally throughout the project life
cycle.In this book, Agile Project Management: The Ultimate Expert Guide to Learn Agile Project Management, you will
build on any previous knowledge of the system you have, with chapters on: - How Agile will improve your ability to
deliver- The values and principles that Agile extols- How you can plan your project- The advantages that time-boxing will
give you- How you can adapt Agile to your business- Introducing Kanban and the benefits it can bring- The key to
successful teams- And more...When you have a project that is vitally important to the success of your business it makes
complete sense to be at the top of your game with what you are doing. Agile Project Management is the perfect tool that
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will help you to satisfy all your customers' needs at every stage.Get a copy and see how it will improve your ability to
deliver!
If you've always wanted to adopt an agile project management framework that can get your software development team
to increase efficiency and solve problems faster but you've been having trouble choosing one from the many options
currently available, keep reading... Say Goodbye To Poor Product Quality, Less Control, Poor Customer And Team
Satisfaction And Achieve A Faster ROI In Software Development With Scrum! Are you sick and tired of spending too
much time and money in software development? Have you tried many other tools and even revising your current
methodologies endlessly to have more control in the process, empower your team enough and satisfy your customers
but nothing seems to work for more than a few weeks or months? Do you finally want to say goodbye to wasting too
much resources on new tools (that probably never effectively boost the process of creating software for your company)
every now and then and discover something, which works for you? If so, then you've come to the right place. You see,
being able to achieve all the above, plus increase ROI, reduce tasks or problem solving time by 50%, increase
productivity and make the most of your clients' time and investment with ease doesn't have to be difficult. In fact, it's
easier than you think. According to a report published in Research Gate, more and more companies are shifting from the
traditional waterfall model to Agile scrum due to its ease of use as well as its quality of facilitating timely decision making,
team work, testing of small units of a project, focusing on the project's purpose among many more. A case study
published by Lahti University of Applied Sciences, describes scrum as a lightweight process framework for agile
development that is the most widely used globally due to its ability to maximize the amount of productive time available
for getting useful work done, the fact that it affords autonomy to team members, fosters creativity and worker satisfaction,
which is important to efficiency and improving productivity. That means that you can simplify and quicken your software
development processes organically by empowering your team with scrum, and thereby increase efficiency in the overall
project, boost customer satisfaction and, in the end, increase returns. But what is the scrum method all about? How does
it work? What are the stages in this methodology? How would I avoid the common mistakes that might be there? If you
have these and other related questions, this book is for you so keep reading. More precisely, it will teach you: The basics
of scrum, including what it is, how it works, history of scrum and more The ins and outs of the scrum method, including
why you need it and the inner workings of the methodology The tools you need to implement scrum The core roles of
scrum The phases of the scrum process The scrum artifacts Scaling scrum Benefits that come with adopting scrum
Scrum mistakes to avoid Scrum certification Applying scrum in your organization The ins and outs of the scrum
framework ...And so much more! Imagine how fast your company could grow when you finally learn how to condense the
work in your software development processes with a method that offers your team and customers full satisfaction and
freedom, and one that gives you results in the shortest time possible. Are you ready for it? Scroll up and click Buy Now
with 1-Click or Buy Now to get started!
This book is intended to provide project management office (PMO) executives’ practical information to promote
enterprise Agile for business value compatibility within their organization. The primary benefit of this book is to promote a
sense of common purpose and collaboration between the project delivery and the organization. Agile project delivery
methods are adaptable to the emergence of unknown requirements identified in the later part of the project delivery
lifecycle. The key success factor is direct business participation and collaboration to ensure that a business focus
determines the output. Agile promotes innovation and creates synergies through a business focus viewing technology
deployments as a catalyst for change rather than the final objective. Technology investments implemented through Agile
processes result in improved market leadership, organizational alignment, and resource efficiency delivering competitive
advantage.
? 50% OFF for Bookstores! NOW at $ 34.95 instead of $ 44.95!? Do you want to understand and learn Agile Project
Management? Your Customers Will Never Stop to Read and Read Again this Awesome Book! Like it or not, good project
management doesn't just happen - just like excellent athletes and their coaches don't just happen. Good project
management is a cumulus of factors that influence the outcome of a project. On the one hand, you need a team
dedicated to working within deadlines and within the quality and functionality specifications of the client. What Is a
Project? The question itself might sound silly, but the truth is that you can't do proper project management without
defining the very object of your work: the project. In simple terms, a project is a series of activities meant to achieve a
specific goal. The goal might be something pretty large, like a brand new, innovative software application. Or it might be
something internal, like boosting the engagement among the employees. And it might as well be something more
granular, such as a Black Friday marketing campaign in an eCommerce store. This book covers the following topics:
Advantages and Benefits Understand the Principles of Agile Tools and Methodologies Skills and Software Development
Monitoring and Tips for Success The Agile Process What Are The Reasons Why Agile Project Management Could Fail?
Tools for Greater Team Effectiveness in Agile Project Management The Agile Development Process Benefits of Agile
Methodology Disadvantages of Agile Methodology How to Agile: The Work Ethic and Values The Authenticity of Agile
Management ...And much more If you have a goal and if your goal requires more than a couple of steps to be reached,
you are most likely not facing a task or even a series of tasks, but a project. Buy it NOW and let your customers get
addicted to this amazing book
Are you looking for a tool that can help make work more flexible for your team? Do you want a structured and organized
approach in the way your projects are handled? Do you want a more streamlined process for communications and
deadlines? If your answer to any of the above questions is a yes, then you have come to the right place.Management is
understood in different ways by different people. Economists regard it as a factor of production. Sociologists see it was a
class or group of persons while practitioners of management treat it as a process. For our understand management may
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be viewed as what a manager does in a formal organization to achieve the objectives. It is called bee by Mary Parker
Follet: "The art of getting things done through people". This definition throws light on the fact that managers achieve
organizational goals by enabling others to perform rather than performing the tasks themselves.The writer emphasizes
on the project management skills with a maiden introduction of "Scrum project management skills". Author has briefed
the differences between management methodology of Scrum project management and other project management
methods.
If you want to produce faster while increasing the quality of your products, then keep reading... 2 comprehensive
manuscripts in 1 book Agile: A Guide to Agile Project Management with Scrum, Kanban, and Lean, Including Tips for
Sprint Planning and How to Create a Hybrid Waterfall Agile Software Development Methodology Scrum: How to Use the
Agile Framework Called Scrum to Produce Faster While Increasing Quality The word Agile gets thrown around a lot in
software development circles but what exactly does it entail? You have probably seen whiteboards filled up with post-it
notes somewhere, either in pictures or TV shows. Ever wonder what they are used for in a production setting? This book
will give you an overview of Agile methodologies and how you can use them to speed up development and drive
customer satisfaction. In part one of this book, you will... Get an overview of the 12 principles of Agile so you don't have
to read the Agile Manifesto to understand the methodologies. Discover why you should adopt Agile. Learn how to set up
Scrum boards, organize Scrum sprints, and see them to completion. Find out how to apply Toyota's Lean manufacturing
techniques to a software development setting using Kanban. Learn about the Lean movement as it pertains to software
and how to shave unnecessary costs from your software development projects. Discover how to implement Agile when
your company is stuck using old methods. And much, much more! Part two of this book include: A succinct review of
Agile project management to set the foundation of your Scrum knowledge. The history and values of Scrum
methodology. A description of each Scrum team member role and how to choose the best people for the job. The
extensive reasoning for why you should choose Scrum as your go-to method for completing projects. Examples of Scrum
artifacts accompanied with clear definitions of what they are and how they are used. The sprint process boiled down into
an understandable cycle that can fit almost any project of any size. Comparison of the traditional method of project
management, Waterfall, estimation and "story Points" used in Scrum projects. Equations used to determine release dates
based on the features a client requests for a Scrum project. Various forms of a project roadmap and when and how to
use them best. A comprehensive discussion on the daily Scrum, including tips on the best use of the time in the stand-up.
Two case studies presented along with the lessons learned from the practical application of Scrum in different industries.
Additional tips and tricks on how to become the best Scrum company around. And much, much more! Get this book now
to learn more about Agile and Scrum!
Governments on both sides of the Atlantic have committed to introducing agile change management for faster results with cheaper
implementation at lower risk. The first hands-on guide is designed to help public sector leaders reap the rewards of agile methods, based on
the latest national and international research.
The development of the Agile Movement, whatever the area ofapplication or discipline, comes from the famous “faster,cheaper, better"
maxim. As such, the agile manufacturing paradigmrests on four principles: response to change and uncertainty,supplying highly customized
products, synthesis of diversetechnologies, and intra-enterprise and inter-enterpriseintegration. For the reader interested in agile project
management applications,response to changes, and transformations and its impact on managingprojects, this book is a must-read. Various
insights are covered,including: how to master complexity and changes in projects, economy, andsociety; how interaction between the project
management team and projectowners can influence risk management; how to move beyond the traditional mechanistic projectmanagement
approach; how to include agile principles into an improved LogicalFramework Analysis structure; what the impact is of agile principles on
projectmanagement organizations what kind of innovative project management practice supportsagile principles; and much more.
AGILE PROJECT MANAGEMENT is a detailed guide to successfully applying Agile, Scrum, Kanban and Lean to your next project. Based on
years of hands on experience implementing these proven techniques, the book walks through the details of building and Agile team and
planning and executing an Agile project. It provides plenty of detail on various agile techniques and how they can complement traditional
project management tools and methods. Whether you are a project manager, functional manager, team member, or stakeholder, the detailed
guidance provided in this book will help you to successfully lead or support an Agile project.
Streamline project workflow with expert agile implementation The Project Management Profession is beginning to go throughrapid and
profound transformation due to the widespread adoption ofagile methodologies. Those changes are likely to dramaticallychange the role of
project managers in many environments as we haveknown them and raise the bar for the entire project managementprofession; however, we
are in the early stages of thattransformation and there is a lot of confusion about the impact ithas on project managers: There are many
stereotypes and misconceptions that exist aboutboth Agile and traditional plan-driven project management, Agile and traditional project
management principles andpractices are treated as separate and independent domains ofknowledge with little or no integration between the
two andsometimes seen as in conflict with each other Agile and "Waterfall" are thought of as two binary,mutually-exclusive choices and
companies sometimes try to force-fittheir business and projects to one of those extremes when the rightsolution is to fit the approach to the
project It’s no wonder that many Project Managers might beconfused by all of this! This book will help project managersunravel a lot of the
confusion that exists; develop a totally newperspective to see Agile and traditional plan-driven projectmanagement principles and practices in
a new light as complementaryto each other rather than competitive; and learn to develop anadaptive approach to blend those principles and
practices togetherin the right proportions to fit any situation. There are many books on Agile and many books on traditionalproject
management but what’s very unique about this book isthat it takes an objective approach to help you understand thestrengths and
weaknesses of both of those areas to see how they canwork synergistically to improve project outcomes in anyproject. The book includes
discussion topics, real world casestudies, and sample enterprise-level agile frameworks thatfacilitate hands-on learning as well as an in-depth
discussion ofthe principles behind both Agile and traditional plan-drivenproject management practices to provide a more thorough level
ofunderstanding.
This updated edition shows you how to use the agile project management framework for success! Learn how to apply agile concepts to your
projects. This fully updated book covers changes to agile approaches and new information related to the methods of managing an agile
project. Agile Project Management For Dummies, 3rd Edition gives product developers and other project leaders the tools they need for a
successful project. This book’s principles and techniques will guide you in creating a product roadmap, self-correcting iterations of
deployable products, and preparing for a product launch. Agile approaches are critical for achieving fast and flexible product development.
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It’s also a useful tool for managing a range of business projects. Written by one of the original agile technique thought-leaders, this book
guides you and your teams in discovering why agile techniques work and how to create an effective agile environment. Users will gain the
knowledge to improve various areas of project management. Define your product’s vision and features Learn the steps for putting agile
techniques into action Manage the project’s scope and procurement Plan your team’s sprints and releases Simplify reporting related to the
project Agile Project Management For Dummies can help you to better manage the scope of your project as well as its time demands and
costs. You’ll also be prepared to skillfully handle team dynamics, quality challenges, and risks.
What is Agile Project Management and will it bring my project in on time and budget? If you need a solid understanding of how Agile Project
Management works so your projects can fully benefit from using this innovative and powerful approach, this book is essential reading. Brilliant
Agile Project Management does more than just talk you through the techniques and processes - focussing on real-life use of Agile in business
environments, it provides practical advice and techniques on how to implement and work with Agile, so you always know exactly what to do
and say to make your project a success. · Assess whether your organisation or project is right for using APM · Understand how to implement
APM into any project · Overcome common problems with APM Get up to speed with Agile Project Management and get ahead – fast!
Agile Project ManagementA Complete Beginner's Guide to Agile Project ManagementCreatespace Independent Publishing Platform
Presents a step-by-step guide to effectively manage the computer software development process.

Flex your project management muscle Agile project management is a fast and flexible approach to managing all projects,
not just software development. By learning the principles and techniques in this book, you'll be able to create a product
roadmap, schedule projects, and prepare for product launches with the ease of Agile software developers. You'll discover
how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is added pressure to develop and implement software projects in weeks
instead of months—and Agile Project Management For Dummies can help you do just that. Providing a simple, step-bystep guide to Agile project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of months Reduce risk
and leverage core benefits for projects Turn Agile theory into practice for all industries Effectively create an Agile
environment Get ready to grasp and apply Agile principles for faster, more accurate development.
Are you tired of missing deadlines? Do you want to increase speed and flexibility when delivering your product to
customers? Are you looking for an efficient method to complete your project? Master Agile Methodology & become an
expert! Get your Agile Project Management Bundle Now! In this incredible bundle, you will learn a management system
that breaks down complex projects into smaller pieces, letting you finish everything with quality. This bundle includes:
BOOK 1 Agile Project Management: The Definitive Beginner's Guide to Learning Agile Project Management and
Understanding Methodologies for Quality Control This book will help you: Understand what agile project management is
Understand what agile project management is NOT Understand the basic principles behind agile project management
Understand why agile is needed Understand where agile comes from Understand why agile has so many advantages
(and what they are) Understand how to actually apply the 12 Agile Principles to real-life work Understand why teams love
agile project management Understand how to build truly agile teams Understand how to deploy and scale up your agile
projects Understand why, sometimes, agile might not seem to work Understand that agile can be a hybrid approach and,
as such, it can be implemented in traditional companies Understand how agile will ultimately change your life BOOK 2
Agile Project Management: Methodology. A Comprehensive Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD,
DSDM If you want to level up already, the book at hand is what you need. Get it today and learn more about: - Scrum
project management basics and why this method is so popular - What's up with the Daily Standup, anyway? - How
Scrum and other agile methods relate to each other - Kanban and where it really came from - The advantages of Kanban
and how it connects to Scrum - Extreme Programming and whether or not it is still relevant in 2019 - Crystal Methods and
why they are among the most flexible methods out there - What Feature-Driven Development actually is - Why the
Dynamic System Development Method is ideal for corporate agile scaling - How to choose the right combination of agile
practices for your own business Are you ready to start seeing results?Do you want to transform the way you manage
projects and teams?Scroll Up and Click the Buy Now Button!
Roll up your sleeves and jump into Agile project management to use and customize Microsoft Azure DevOps.
Organizations adopt Agile practices because they are a key enabler to run better projects, get more successful end
results, and achieve an overall higher quality output. To benefit the most from Agile, you need an Application Life Cycle
Management (ALM) or DevOps toolset that supports your style and work environment. Agile Project Management with
Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as SAFe, Scrum, and
Kanban, and it shows you how they fit into a well-planned Agile implementation. Agile product owners will learn how to
work with Azure DevOps to set up a project from scratch, and to continue using Azure DevOps throughout. Keeping track
of progress is important in any project. Author Joachim Rossberg teaches you about the tools in Azure DevOps that can
help you track progress and key metrics, including those that are available right out of the box. You will learn how to
create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to valuable key concepts
along the way. Finally, you will dive into Azure DevOps extensibility to learn about the many ways you can customize
reporting to best meet your needs What You'll Learn Understand Agile product management concepts and processes for
working with Azure DevOps Discover how Azure DevOps supports agile processes end-to-end Implement Agile
processes in Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step setup of
an Agile project from scratch and manage it through its life cycle Who This Book Is For Software product owners, Agile
leaders, Scrum masters, and software engineers who use Microsoft Azure DevOps. A basic understanding of Agile is
helpful.
Do you want to learn cutting edge systems on how to deliver everything on time? Have you heard of Agile Project
Management? If you're running a company and like efficiency, and you're looking for something practical that can get
things done faster and under budget... Then this would be the book for you! Project management is similar to the inner
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workings of a watch. Inside you have all these intricate parts that are constantly moving... and if one of them fails, the
whole thing comes apart. This book uncovers the revolutionary project management technique that streamlines the whole
business without you worrying about if anything fails because... by trial and error of this system, it just doesn't happen.
Inside this book, you'll discover: How Does Agile Project Management Work, and When Do You Use it? The 12
Principles of Agile Project Management Understanding Planning, Team-Building, and The Agile Lifecycle Powerful Agile
Methodologies Including Scrum and Kanban How to Create Your Product Vision and Build a Roadmap Creating,
Managing, and Overseeing the Perfect Team Agile Project Management in Software Development and Programming
Quality Control, Evaluation, and After the Project is Done And Much More... This book is filled to the brim with advice, tips
and tricks to guide you through your business projects. Buy now to learn how Agile Project Management can help your
business today!
Agile Project Management, Simplified Are you tired of being unprepared for changing project requirements? "We
welcome changing requirements even late in development." That is one of the 12 Principles of Agile Project
Management, and for many project managers changing requirements are a massive headache. Not the case with Agile.
Over the last decade and a half, Agile Project Management has surged in popularity across the globe. Organizations of
all types and sizes have leveraged Agile with enviable results. Agile Project Management is a flexible, responsive, and
powerful tool for a project manager’s toolkit. As a project manager, you know that Agile will deliver tremendous
organizational benefits, but do you know enough about Agile to reap the rewards? The Agile Project Management
QuickStart Guide from ClydeBank Business dives into the core mechanics and intricacies (along with the many variations
and spin-offs) of Agile Project Management while maintaining a beginner-friendly approach. Stakeholder needs are
always changing. Agile Project Management thrives on change. Written and designed with simplicity and ease of learning
in mind, the Agile Project Management QuickStart Guide is the critical first step on your self-paced Agile learning journey.
**New** Your purchase comes with free lifetime access to our collection of relevant digital assets. These guides,
summaries, checklists, and cheat sheets enhance your learning journey and supplement this QuickStart Guide
Agile development processes foster better collaboration, innovation, and results. So why limit their use to software
projects—when you can transform your entire business? Written by agile-mentoring expert Jochen Krebs, this book
illuminates the opportunities—and rewards—of applying agile processes to your overall IT portfolio. Whether project
manager, business analyst, or executive—you’ll understand the business drivers behind agile portfolio management. And
learn best practices for optimizing results. Use agile processes to align IT and business strategy Adapt and extend core
agile processes Orchestrate the collaboration between IT and business vision Eliminate wish-list driven requirements,
and manage expectations instead Optimize the balance of projects, resources, and assets in your portfolio Use metrics to
communicate project status, quality, even team morale Create a portfolio strategy consistent with the goals of the
organization Achieve organizational and process transparency Manage your business with agility—and help maximize the
returns!
*** 55% OFF FOR BOOKSTORES!! *** If you've ever wanted to boost efficiency in the process of project management or
product development in your organization by empowering your teams with the most efficient tools and ideals, improve
visibility, coordination and better communication; while reducing costs, waste and spotting bottlenecks in the processes,
keep reading. You Are A Step Away From Learning How To Build Better Business Processes, Happier Team, More
Satisfied Customers And A Higher ROI By Leveraging The Power Of Kaizen, Kanban, Scrum, Agile, Six Sigma And Lean
Methodologies! Your presence here is a clear indication that you're finally tired of time and cash wastage, losing
customers, and not achieving as much ROI as you'd wish especially if you're dealing with software development.
Question is, are you finally ready to discover something that works for you? I'm quite certain you've been having
questions like: What is the best way to improve productivity of my team? How can I employ statistical analysis to improve
my business processes? I am wasting too much time and money on product development! What do I do? How do I solve
problems faster and please my clients better? What is the best way to prevent and discover stalled tasks? If I'm right,
then that's an extra reason why you need to learn these six special solutions to revamp your organization once and for
all. More precisely, you will learn: - The basics of Agile Project Management methodology, including what it is and what it
entails, how it works the principles, key concepts and how to implement it - The benefits and drawbacks of the Agile
methodology - How to create an agile environment and team - The basics of Kaizen, including what it is all about, how it
works, its principles, benefits and how to implement it and succeed in 10 steps - The ins and outs of different concepts
and tenets in Kaizen - The ins and outs of Lean Analytics, including the benefits and how to employ lean thinking and
Lean methodology, the data driven approach and more - How to recognize a good metric, and the one metric that
matters - The place of correlation and causation in Lean - How to incorporate the lean methodology in your business and
life - The ins and outs of the Kanban system, including what it is, why you should use it, what it entails, how to
deploy/implement it, maintain it and more - The ins and outs of Scrum and the Scrum method, including what it is, the
tools, fundamental roles, the stages of the scrum process and how to start using it - The basics of six sigma, including
what it entails, the key concepts and principles, the six sigma belts and how to get started with six sigma - The
application of Six Sigma, its pros and cons, and the dos and don'ts ...And so much more! Whether beginner or advanced,
you will find this book educative and eye opening on how to build better business processes, happier team, more
satisfied customers and a higher ROI! Grab your copy now to get started!
A step-by-step tutorial-based approach.This book is of great help for agile teams who are already using or planning to
use the GreenHopper tooling system to execute agile projects. It suits all roles in an agile project including system
administrators, stakeholders, product owners, scrum masters, and team members. Fundamental knowledge of JIRA is
essential.
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Have you ever tried your hand at software development only to find out that it’s much harder than you prepared for? Not only do
you have to make sure that your skills are up to par with everybody else but there is also the matter of coordinating with everyone
involved in that project. And with Collaboration comes the potential for complexity. Soon enough, you’ll be juggling different
deadlines and correspondences, deal with differences in design approaches, and wade through deep technical problems. Aside
from that, you’d have to deal with pressure from investors and stakeholders whose visions your team is trying to translate into
something tangible but often get blindsided by last-minute committee decisions. Now, what if you are open to a more agile method
of managing projects but find changes in your results to be insignificant? For instance, you might have adopted methodologies like
Scrum and XP but find your team of going through the motions of the change instead of fully embracing such. Managing a project
that requires collaborative effort is complicated and often challenging, there is no doubt to that. But what if someone were to tell
you that you can help your team achieve its goals at a faster and far more effective pace? This is where this book comes into play.
In this book, you will learn the different Agile Methodologies, the rationale behind their structures, and the values, principles, and
concepts that you could use in employing them. If that is not enough for you, here are a few more things that the book will focus
on: What motivates teams and what ideas and principles do they identify with the most? The basics of the four major Agile
methodologies: Scrum, XP, Kanban, and Lean. What makes them different from one another? Restructuring your team’s
framework to be more compatible with agile methodologies. Picking the right methodology for your team or for a certain project.
Preparing, dealing with, and mitigating potential problems that might arise from the application of methodologies. Ensuring
sustainability in the application of agile methodologies. In essence, by learning of the Why behind Agile Project Management
methods, you can find the How in implementing them for your own team. And eventually, you should be able to achieve the results
you have set for the team or, better yet, go beyond those. The information provided in this book has been organized in such a way
that it is easy to understand and master, even for those who are relatively new to the concepts of software development and
project management. If the prospect of learning how to finish projects faster and more effectively intrigues you, then it is now time
to dive deep into the world of Agile Project Management!
Are you someone who is working in project management? Do you want to make sure you are efficient and competent at every
stage of the process? This book will provide the answers you need! Being a project manager means juggling several different jobs
at the same time and making sure that each piece of the jigsaw is just as the client expects it to be. This can be a complex and
frustrating task, but by employing an agile system your project will run a lot smoother. In this book, Agile Project Management: The
Ultimate Beginner’s Guide to Learn Agile Project Management Step by Step, you will learn a management system that breaks
down complex projects into smaller pieces, letting you finish everything with quality. You will find details of the core aspects of
agile project management explained, with chapters that cover: • The 33 year history of this system – and how it has helped
businesses succeed • The 4 MAIN tenets that make it a success • Transitioning from traditional to agile project management •
Tools and methodologies • The 5 vital BENEFITS you gain • Foolproof methods for dividing responsibility • How to apply quality
control without micromanaging • Estimation techniques • And more… By becoming more agile in your approach to project
management the obstacles and difficulties encountered become more manageable and the success of the project is assured. And
Agile Project Management will guide you every step of the way towards your ultimate goal. Get your copy now!
In understanding methodologies and agile project management, we look at the different techniques in which you can successfully
develop management skills. As you know, it is quite important to adopt a multifaceted approach when it comes to management, to
get your job done in a facile manner. Agile methodology is a multifaceted approach that finds its application in many different fields
and can be considered an umbrella concept. Right from engineering to IT to business management, there are many areas where
one can effectively apply the ideologies of agile management. Once you go through the book, you will understand how easy it is
for you to adopt and utilize it to enhance your business. The agile management technique focuses on four main aspects, namely effective communication with clients/parties, delivering a work application, collaborating with clients and changing up the scope of
work. All of these need to be controlled and managed in order to enhance productivity. That is exactly where this book comes into
play. In the course of this book, you will learn how to: Understanding the iterative learning process Learning about the agile
software development techniques The scope of management Meaning and features of agile manifesto Dynamic system
development model and its applications The phases of the Atern project Understanding of the scrum theory Sprint reviews and
sprint retrospectives Service designs and transitions Service operations Lean development principles Operational level
management techniques Steps to enhance focus Agile management basically focuses on enhancing communication within the
organizational structure to ensure that you remain with free flowing ideologies. It is a good way to increase your productivity while
managing your work environment. The book focuses on understanding each and every element by breaking it down to the
simplest form. The concepts are explained in such a way that they allow you to implement them in your work life. You can go
through the concepts in detail to understand each and every aspect of it. There is no limit to its application and you can mold it into
any shape or form of your choice. You can pass a copy of the book to all your employees so that they can understand what it
takes to partake in agile management of business. You can also consider holding a seminar or a book reading session where
everybody can interpret their ideologies in their own way. Using the information provided in the book, you can implement agile
management in your day-to-day life; whether it is work or personal life. So what are you waiting for - start reading right away! Buy
your copy today!
Management and enables them to deal with the demands and complexities of modern, agile systems/software/hardware
development teams. The book examines the project/program manager beyond the concepts of leadership and aims to connect to
employees' sense of identity. The text examines human psychological concepts such as “locus of control,” which will help the
manager understand their team members’ view and how best to manage their “world” contributions. The authors cover new
management tools and philosophies for agile systems/software/hardware development teams, with a specific focus on how this
relates to engineering and computer science. This book also includes practical case studies. Discusses management skills needed
as they relate to the advances in software development practices Examines how to manage an agile development team that
includes teams across geographically, ethnically, and culturally diverse backgrounds Embraces all of the aspects of modern
management and leadership
The book is intended to provide a much deeper understanding of agile principles, methodologies, and practices to enable project
managers to develop a more agile approach and understand how to blend and tailor agile and traditional principles,
methodologies, and practices to create an appropriate balance of control and agility to fit a business environment as well as the
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risks and complexities of any individual project. The book will also provide business managers and leaders an understanding of
how to fit agile methodologies into an overall business strategy that provides the right balance of control and agility for their
business.
Agile Project Management in easy steps, now in its second edition, explains the key principles, techniques, and processes to
ensure your agile project is a success. This edition of the book has been updated to reflect progress and refinement of agile
methods over recent times. It explains the key principles, techniques and processes of agile project management, working through
an entire project, explaining the main activities and deliverables including: Pre-project start-up and terms of referenceFeasibility
assessment and the business caseEstablishing the foundations for successIterative development and the evolving
solutionImplementation and post-project assessment It includes additional coverage of business analysis, user experience, featuredriven development and agile projects in large programmes and enterprises. An essential guide for anyone new to agile projects
and a valuable source of inspiration for the more experienced. It also includes downloadable templates to get you started.
Chapters: Agile ProjectsAgile Project ManagementScrumDSDMExtreme ProgrammingLean DevelopmentFeature-Driven
DevelopmentGetting StartedFoundationsDevelopmentDeploymentPost ProjectAgile Projects at Scale
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
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