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No one needs another book about how to lead Millennials—what we need is a book about
harnessing the untapped potential from the diversity of thought in a multigenerational
workforce. Gentelligence is that book. It presents a transformative way to end the generational
wars once and for all.
Sustainable Logistics and Supply Chain Management is the essential guide to the principles
and practices of sustainable logistics operations and the responsible management of the entire
supply chain. Based on extensive research by experts in the field, this comprehensive book
covers the whole scope of sustainable logistics. The book provides carefully reviewed researchled applications and case studies that have been especially developed for this revised edition
with particular attention for use in a teaching context. The mini case studies are highly topical,
relating the theoretical concepts to practice and what is actually happening 'on the ground'.
Examining the subject in an integrated manner, this book examines all the key areas in
sustainable logistics and supply chain management, including: sustainable product design and
packaging; sustainable purchasing and procurement; cleaner production; environmental impact
of freight transport; sustainable warehousing and storage; sustainable supply management;
reverse logistics and recycling; supply chain management strategy, and much more. The book
provides an excellent insight into the topic that will help managers, students, and scholars
grasp the fundamentals of green supply and logistics management. This revised edition of
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Sustainable Logistics and Supply Chain Management includes valuable supporting online
materials, including PPT presentations, chapter summaries, learning objectives, tips for
teaching and in class activities.
THE MENTOR'S GUIDE Second Edition Thoughtful and rich with advice, The Mentor's Guide
explores the critical process of mentoring and presents practical tools for facilitating the
experience from beginning to end. Managers, teachers, and leaders from any career,
professional, or educational setting can successfully navigate the learning journey by using the
hands-on exercises in this unique resource. "The need for mentoring has never been greater.
Securing a new generation of diverse leaders and the need for sustainable change are not
easy tasks. As I renew my commitment to mentoring, The Mentor's Guide is the tool I want by
my side. It is jam-packed with everything I need to be successful and more—new exercises,
concrete examples, and a road map for building an effective relationship." —PERNILLE LOPEZ,
global human resource manager, The IKEA Group "The Mentor's Guide remains the go-to
book for those seeking to make their practice of mentorship as helpful and accessible as
possible. Practically written and grounded in a solid understanding of how adults learn, this is
an invaluable resource." —STEPHEN D. BROOKFIELD, Distinguished University Professor,
University of St. Thomas "Across all industries, we look to leaders to deliver broad-based
results through others. The Mentor's Guide is an excellent resource for leaders interested in
unleashing the potential of their team members. There is no greater gift that leaders can give
their teams than to develop themselves." —KATHY BOLLINGER, president, Arizona West
Region Banner Health "The Mentor's Guide provides poignant insights and pragmatic
instruction for conveying wise advice that fosters insight and facilitates growth. A must-read for
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anyone who cares about the power and potential of talent." —CHIP R. BELL, author, Managers
as Mentors "After more than a decade, The Mentor's Guide is still the best. It has stood the test
of time and remains an indispensable tool for mentors across all fields." —LAURENT PARKS
DALOZ, author, Mentor: Guiding the Journey of Adult Learners
A year’s worth of management wisdom, all in one place. We’ve reviewed the ideas, insights,
and best practices from the past year of Harvard Business Review to keep you up-to-date on
the most cutting-edge, influential thinking driving business today. With authors from Clayton M.
Christensen to Adam Grant and company examples from Intel to Uber, this volume brings the
most current and important management conversations to your fingertips. This book will inspire
you to: Rethink the way you work in the face of advancing automation Transform your business
using a platform strategy Apply design thinking to create innovative products Identify where too
much collaboration may be holding your people back See the theory of disruptive innovation in
a brand new light Recognize the signs that your cross-cultural negotiation may be falling apart
This collection of articles includes “Collaborative Overload,” by Rob Cross, Reb Rebele, and
Adam Grant; “Algorithms Need Managers, Too,” by Michael Luca, Jon Kleinberg, and Sendhil
Mullainathan; “Pipelines, Platforms, and the New Rules of Strategy,” by Marshall W. Van
Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; “What Is Disruptive Innovation?,”
by Clayton M. Christensen, Michael Raynor, and Rory McDonald; “How Indra Nooyi Turned
Design Thinking into Strategy,” an interview with Indra Nooyi by Adi Ignatius; “Engineering
Reverse Innovations,” by Amos Winter and Vijay Govindarajan; “The Employer-Led Health
Care Revolution,” by Patricia A. McDonald, Robert S. Mecklenburg, and Lindsay A. Martin;
“Getting to Sí, Ja, Oui, Hai, and Da,” by Erin Meyer; “The Limits of Empathy,” by Adam
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Waytz; “People Before Strategy: A New Role for the CHRO,” by Ram Charan, Dominic
Barton, and Dennis Carey; and “Beyond Automation,” by Thomas H. Davenport and Julia
Kirby.
Much has been written about leaders and leadership. Journal articles, blogs and books try to
home in on the essence of an effective leader. While there is common agreement that a
executive's performance can make or break company, defining that essence of effective
leadership remains the Holy Grail for those who find themselves at the top, for those who are
responsible for carrying out the strategies and dictates of their managers, and for the
shareholders who want to see commitment, action and positive financial return. Breaking the
Leadership Mold is designed to help senior executives and managers respond to the
challenges of today and shed the vestiges of days gone by. In so doing they will better lead
and enable their staff, and create a work environment that is healthy, engaging, productive and
sustainable. Based on the author's extensive research and 35 years' experience in working
with local, national and international companies, Breaking the Leadership Mold offers 20
principles-such as Principle #10: Recognize How Executive Team Dynamics Promote
Mediocrity and Principle #14: Get Other Executives On Board (or Out of the Way)--that when
implemented will ensure that not only is there effective communication throughout the
organization, from top to bottom and bottom to top, but also that employees and executives
alike contribute to their full potential. The net result -- the organization wins on every measure.
The 20 principles are built on the pillars of case studies, experience and research. Effective
leadership is an absolute in any business environment, but becomes even more critical in
times when businesses face unprecedented challenges and need to be nimble and responsive
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to change. Breaking the Mold has proven strategies to empower, unite and galvanize
managers and employees -- and their organization - to enable them to prosper and adapt in a
swift-changing environment.
An essential guide for board members and executives who need to understand the impact of
digital on their thinking and decision making Duty of Care: An Executive's Guide for Corporate
Boards in the Digital Era offers a much needed guide for board directors and leaders who need
to get up-to-speed and close their digital knowledge gap in order to make the right decisions
about digital technology investment and deployments. Written in easy-to-read language, this
book targets directors and executives who want to protect themselves from risks ranging from
massive cyber security breaches to digital infrastructure investment mistakes. Most board
members don’t have the information they need to understand digital information systems,
modern high-speed networks, and rapidly evolving software and hardware ecosystems. They
also don’t have the time to seek out or filter what they need from the many diverse sources.
Their lack of knowledge can lead to disastrous decisions that can cost shareholders billions of
dollars in lost income or risk liability. Written by a globally recognized experienced business
executive and expert in cyber security, this essential guide and blueprint can serve the
strategic and governance needs of every company. Written by an noted expert in cyber
security and digital strategy Designed to be accessible for board members unfamiliar with
digital technology, with case studies and smart questions to support leaders on every topic
Helps board directors, corporate officers, and corporate investors with the digital knowledge
needed to make informed decisions Duty of Care is a comprehensive yet accessible book that
helps board members close their “digital knowledge gap” in order to better serve their
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corporations.
‘What do millennials want?’ is a big question facing organization these days. HR managers
are looking for recruitment strategies that can help achieve the optimal person–organization fit.
Several organizations have already started implementing innovative practices to attract and
retain millennials. They are unique in their characteristics and consumption pattern. Millennials
are known to have forced several organization to adapt the workplace and work environment.
Their varied ways of life are also reflected in their work settings. Millennials enter the workforce
with unique needs, characteristics, expectations and personalities. These differences pave the
way for new challenges that contemporary organizations encounter on a regular basis. This
book demystifies the problems faced by HR managers and recruiters when hiring and working
with millennials. It offers descriptive and prescriptive insights on leveraging the millennial
talent.
Drawing from nine of the leading compensation advisory firms in the country, Executive
Compensation: The Professional's Guide to Current Issues and Practices is the first publication
to bring together a number of the top practitioners and experts in the field to provide the
information and insights needed to navigate within the new era of accountability and
performance standards.
BLACK ENTERPRISE is the ultimate source for wealth creation for African American
professionals, entrepreneurs and corporate executives. Every month, BLACK ENTERPRISE
delivers timely, useful information on careers, small business and personal finance.
Master your most pressing professional challenges with this seven-volume set that collects the
smartest best practices from leading experts all in one place. HBR Guide to Better Business
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Writing and HBR Guide to Persuasive Presentations help you perfect your communication
skills; HBR Guide to Managing Up and Across and HBR Guide to Office Politics show you how
to build the best professional relationships; HBR Guide to Finance Basics for Managers is the
one book you’ll ever need to teach you about the numbers; HBR Guide to Project
Management addresses tough questions such as how to manage stakeholder expectations
and how to manage uncertainty in a complex project; and HBR Guide to Getting the Right
Work Done goes beyond basic productivity tips to teach you how to prioritize and focus on your
work. This specially priced set of the most popular books in the series makes a perfect gift for
aspiring leaders looking for trusted advice. Arm yourself with the advice you need to succeed
on the job, from the most trusted brand in business. Packed with how-to essentials from
leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
Traditionally, tapping into the power of competitive intelligence (CI) meant investing in the
development of an internal CI unit or hiring outside consultants who specialized in CI.
Proactive Intelligence: The Successful Executive's Guide to Intelligence offers an alternative:
learn how to do it yourself and how to effectively manage the parts you cannot. The tools and
techniques that will enable you to produce your own CI for your consumption are out there, and
have been honed by decades of work. But, you cannot just adopt them – you have to adapt
them. Why? Because, when you finish reading this book, you will be the data collector, the
analyst, and the end-user. Traditional CI is premised on a reactive, two part relationship – a CI
professional responding to what an end-user identifies as a need; by doing this yourself you
can turn CI from being reactive to being proactive. As the decision-maker, you can get what CI
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you need, when you need it, and then use it almost seamlessly. Written by two of the foremost
experts on CI, Proactive Intelligence: The Successful Executive's Guide to Intelligence: shows
where and how CI can help you and your firm, provides practical guidance on how to identify
what CI you need, how to find the data you need, and how to analyze it, and discusses how to
apply CI to develop competitive- and career- advantages. Each chapter is supported by
important references as well as by an additional list of resources to support and supplement
your knowledge. Proactive Intelligence: The Successful Executive's Guide to Intelligence
teaches you how to generate proactive intelligence and use it to advance your business and
your career- making it an essential resource for managers and executives, as well as everyone
who wishes to integrate CI into their daily work routine.
A just-in-time guide for revamping distressed companies Drawn from the author's decades of
experience advising, purchasing, and reviving distressed companies across industries,
geographies, and sizes, Reversing the Slide is designed to help executives, managers, and
employees revitalize downtrodden companies. It shows how to: select the tactics appropriate
for each stage of distress; understand the use of entrepreneurial concepts; avoid pitfalls
common to turnarounds; determine the legal, financial, strategic, and operational steps in the
process; discover why the principal of "ready, fire, aim" should guide the decision-making
process in situations with time pressure and significant uncertainty; and uncover the secrets of
effective leadership and governance. Contains step-by-step instructions for helping troubled
organizations bounce back with vigor Often quoted in the Wall Street Journal, the author is an
authority on restructuring and downsizing Offers a handbook for implementing a successful
corporate turnaround James Shein's Reversing the Slide is full of insightful advice on what
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works, what does not, and why it will prove invaluable to executives, managers, and
employees in helping troubled companies before it's too late.
A New York Times, Wall Street Journal, USA Today, Amazon Bestseller Reverse Innovation is
the new business idea everyone is talking about. Why? Because it presents the blueprint for
scaling growth in emerging markets, and importing low-cost and high impact innovations to
mature ones. Innovation is no longer the exclusive domain of the Silicon Valley elite. Reverse
Innovation will open your eyes to the fact that the dynamics of global innovation are
changing—and if you want your firm to survive, you’d better pay attention. The gap between
rich nations and emerging economies is closing. No longer will innovations travel the globe in
only one direction, from developed to developing nations. They will also flow in reverse. CEOs
of the world’s most influential companies agree and have cited Reverse Innovation as their
playbook for the next generation of global growth. Authors Vijay Govindarajan and Chris
Trimble of the Tuck School of Business at Dartmouth explain where, when, and why reverse
innovation is on the rise and why the implications are so profound. Learn how to make
innovation in emerging markets happen and how such innovations can unlock even greater
opportunity throughout the world. You’ll follow some of the world’s leading companies
(including GE, Deere & Company, P&G, and PepsiCo) through stories that illustrate exactly
what works and what doesn’t. If you’re in a Western economy, you need to accept that the
future lies far from home. But the idea is not just for Western audiences. If innovation is at the
heart of your company or your career, no matter where you practice business, Reverse
Innovation is a phenomenon you need to understand. This book will help you do that.
Working Backwards is an insider's breakdown of Amazon's approach to culture, leadership,
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and best practices from two long-time Amazon executives. Colin started at Amazon in 1998;
Bill joined in 1999. In Working Backwards, these two long-serving Amazon executives reveal
and codify the principles and practices that drive the success of one of the most extraordinary
companies the world has ever known. With twenty-seven years of Amazon experience
between them, much of it in the early aughts—a period of unmatched innovation that brought
products and services including Kindle, Amazon Prime, Amazon Studios, and Amazon Web
Services to life—Bryar and Carr offer unprecedented access to the Amazon way as it was
refined, articulated, and proven to be repeatable, scalable, and adaptable. With keen analysis
and practical steps for applying it at your own company—no matter the size—the authors
illuminate how Amazon’s fourteen leadership principles inform decision-making at all levels
and reveal how the company’s culture has been defined by four characteristics: customer
obsession, long-term thinking, eagerness to invent, and operational excellence. Bryar and Carr
explain the set of ground-level practices that ensure these are translated into action and flow
through all aspects of the business. Working Backwards is a practical guidebook and a
corporate narrative, filled with the authors’ in-the-room recollections of what “Being
Amazonian” is like and how it has affected their personal and professional lives. They
demonstrate that success on Amazon’s scale is not achieved by the genius of any single
leader, but rather through commitment to and execution of a set of well-defined, rigorouslyexecuted principles and practices—shared here for the very first time.
Once a year, Harvard Business Review’s editors examine the ideas, insights, and best
practices from the past twelve months to select the most definitive articles we’ve
published—those that have provoked the most conversation, the most inspiration, the most
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change. Now these highly curated collections of articles are available all in one place. Whether
you’re catching up or trying to stay ahead, these volumes present the latest, most significant
thinking driving business today. Yet certain challenges never go away. That's why this set also
contains HBR’s 10 Must Reads: The Essentials, which collects the 10 seminal articles by
management’s most influential experts, on topics of perennial concern to ambitious managers
and leaders hungry for inspiration—and ready to run with big ideas to accelerate their own and
their companies’ success. HBR's 10 Must Reads series is the definitive collection of ideas and
best practices for aspiring and experienced leaders alike. These books offer essential reading
selected from the pages of Harvard Business Review on topics critical to the success of every
manager. Each book is packed with advice and inspiration from leading experts such as
Clayton Christensen, Peter Drucker, Rosabeth Moss Kanter, John Kotter, Michael Porter,
Daniel Goleman, Theodore Levitt, and Rita Gunther McGrath.
Regulatory changes, market fluctuation, and new deal structures have ushered in a new era for
the PIPEs market. Companies must understand the complexities of a market gone global, with
private investments in public equity expanding in the United States as well as in Asia and
Europe. Steven Dresner brings together an all-star cast of contributors in his follow-up to
PIPEs: A Guide to Private Investments in Public Equity, focusing this new book on the most
prescient topics for informed readers. With chapters on international PIPEs, new deal
structures, the latest legal complications, and the most recent regulation, Dresner’s new book
details the changes in the PIPEs market, with an emphasis on the matters most closely tied to
issuers. Steven Dresner is the founder of DealFlow Media, a publishing, database, and events
company focused on analysis of emerging financial markets. He is also an active investor.
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For many mental health professionals, executive and personal coaching represent attractive
alternatives to managed care practice. This book provides mental health professionals with a
map of the territory of the corporate world and describes in detail the major theoretical
coaching models and progressive phases. Sperry addresses both executive coaching and
personal coaching, revealing the practical, ethical and legal aspects of beginning and
maintaining an active coaching practice.
If you're a seasoned professional looking to land a more fulfilling career that pays you what
you're worth... then this might be the most important book you ever read. Accelerating your
career to the next level of impact and earnings is likely near the top of your agenda. But I bet
you've discovered a problem. With so many "expert" voices and technology "solutions" vying
for your attention, it's become increasingly difficult to create a career acceleration strategy that
actually works. You end up getting stuck on low-value tasks, like re-writing your resume and
scrolling job boards. All that changes today, because like any ambitious business needs a
rapid growth plan, you need a career acceleration plan. The Reverse Job Search Method is
your plan. After a decade as a senior member of the hiring team at one of the world's largest
companies, James Whittaker finally reveals the core 4-step process that has guided more than
2,000 of his clients towards careers full of passion, meaning, and earning potential. The
Reverse Job Search Method is THE career advancement strategy for the modern professional.
Inside you'll discover... Why 80% of open positions are never advertised anywhere (it's called
the "Hidden Job Market") and what you can do to unlock this market... How to create an ironclad Unique Value Proposition that lines up to perfection with the deep requirements of the
hiring team... Why attempting to beat the job boards, Applicant Tracking Systems, and autoPage 12/23
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rejections is the worst use of a busy professional's time (and what to do instead)... Why crafting
a "Value Letter" is far more important than spending time on your resume, CV, cover letter, or
LinkedIn profile... ...and much more. James is renowned for his ability to distill complex topics
into simple action steps. The Reverse Job Search Method will reshape what you think is
possible for your career and will give you the tools and strategies you need to get the success
you desire in weeks, not years.
In good markets or bad, reverse mergers play a key role for companies that want to avoid the
IPO route for going public. Since the successful first edition of Reverse Mergers was published
in 2006, the economic and regulatory landscape has changed. Executives, owners, lawyers,
accountants, professional investors, regulators, and others need to know what those changes
mean for reverse mergers. Reverse-merger expert David Feldman gives an overview of the
most important changes since the previous edition was published: new SEC regulations, the
changing nature of SPACs (Special-Purpose Acquisition Company), and the emergence of
new instruments called WRASPs (WestPark Alternative Senior Exchange Process). The book
includes a new chapter on China, and the “Experts Speak” chapter features all new
interviewees. David Feldman is one of the country’s leading experts on reverse mergers, selffilings, and other alternatives to IPOs. His firm has guided hundreds of companies on going
public, advising them on structure and mechanics, financing, due diligence, regulatory issues,
and more.
Designed to update executives and operations managers in trends and new software tools for
their professional growth and their company's competitiveness in the global marketplace.
This very concise and straightforward book is aimed at top executives in virtually any industry
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who are either new to the concept of Lean and its benefits to them or who have stalled in their
transformations and are trying to resurrect their momentum. The book is written in a style that
mirrors a typical interaction with an executive across a table with a knowledgeable,
experienced Lean coach/consultant. Its style and substance reflect what a candid and casual
conversation would sound and feel like. The book includes simple hand-drawn images (thus
the title Lean Leadership on a Napkin) to facilitate and simplify basic concepts as if a real
dialogue was occurring in an informal setting. It assumes that the executives have a little or no
previous knowledge of Lean methodologies or Lean Leadership but have awakened to the
possibility of their promise to grow themselves and their enterprises dramatically. Most
executives have little time for extensive reading or patience with "sales" presentations. Those
same leaders will therefore appreciate the simple, uncluttered, and, above all, objective
summary this book provides. The book breaks down the process of transforming the
organization around Lean principles into three component transformational phases or steps,
namely, Introduction, Integration, and Internalization (i.e., the I-3 strategy). Each phase
includes critical factors to understand, do, and share as well as deep reflection questions to
help leaders decide on an appropriate path forward for themselves as leaders and for their
organizations. While the Integration and Internalization steps are introduced here, the primary
focus of this work is on those critical issues arising in the early, Introduction, step. A unique
advantage of this book is that it braids together four critical elements of success—Lean
concepts/methodology, culture change, leadership, and business performance. Essentially, the
reader will obtain a broad, basic, and solid understanding and leadership foundation about
Lean, the leader’s unique role in transformation, and confidence to make appropriate
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decisions about the how and if to proceed. In addition, it will offer a path forward by providing
the reader with abundant resources and consulting support for those seeking to launch a Lean
transformation.
How can you access the executive Hidden Jobs Market? Become a Reverse Headhunter! How
to land your next (and best) senior executive job The world of executive level job search has
changed beyond all recognition in the last few years. In his book Reverse Headhunting,
executive career coach and owner of Executive Connexions Ltd. Steve Nicholls shows job
hunting executives how to access the best senior level roles; those that are unadvertised. This
unadvertised jobs market, or Hidden Jobs Market is still largely ignored by executive job
seekers. Why? Steve says, “I think that there's a human element in play here. We seem to find
it easier to connect to a website/newspaper job advert, even when everyone else is chasing
those advertised roles. Nevertheless, research shows that 70% of the best jobs are to be found
in this Hidden Jobs Market. “It's vital in today's ultra-competitive jobs market to change your
thinking.” says Steve. “Being proactive and focusing on the Hidden Jobs Market might seem
daunting at first, but the rewards can be incredible”. Smart use of social media is one of the
critical steps to success in tracking down these hidden roles, and in the book Steve takes you
step-by-step through easy to apply techniques, that if used consistently will transform the way
that your executive job search is carried out. In Reverse Headhunting learn how to: Access the
executive Hidden Jobs Market Construct a compelling CV / Resume that gets interviews
Prepare for job interviews properly Build a consistent and authentic personal brand Leverage
social media to attract the right people & opportunities What Readers are saying “A clear nononsense guide to the multi-layered world of finding your new role in the complex market that
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exists in the 21st Century. Steve identifies how a candidate needs to use a variety of
techniques and tools to gain an advantage in their search. Any executive job searcher that
misses the opportunity to take on his advice by reading this book will undoubtedly find their
quest more difficult and longer in duration.” Luke Ireland, Managing Director “Reverse
Headhunting is a very practical reference, particularly useful for the executives who have not
had a need to deal with recruiters or faced a job interview for a long time. The book helps you
to prepare for interview situations and to answer questions you did not have to consider
previously. References to other material expand this work making it a broad forum of
information. I wish to acknowledge also that I personally am a beneficiary of Steve's assistance
in my career transition.” Les Michalik, CEO With chapters on getting the CV / Resume in
shape and sharpening up job interview skills, the book also contains insights from head
hunters and recruiters, which will give you many insights to give you an edge in your job
search. Scroll up and order your copy today.
In today's economy every business executive is looking for ways to reduce costs and improve
customer satisfaction. Most of the usual steps, like cutting payroll, reducing expenses, and
negotiating better deals, have been exhausted. Business leaders are now looking for new
ideas to achieve their goals. In many organizations, reverse logistics is an area of untapped
opportunity that can have a positive impact on both customers and earnings. It takes
leadership and resources in order to take advantage of these opportunities but the payback
can be significant. If you are new to the world of returns management the question is "How do
you find hidden profits in reverse logistics?" "An Executive's Guide To Reverse Logistics" has
the answers. If you are a supply chain executive who needs to understand more about reverse
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logistics, or if you are a CEO or CFO looking for ways to reduce the financial impact of product
recalls and customer returns, this book is for you. "An Executive's Guide To Reverse Logistics"
is filled with explanations, facts, process flows, diagrams, tools, and best practices developed
over the authors' combined 40 years of hands-on, reverse logistics experience. Simply put, this
book is a roadmap that will help you find hidden profits by managing returns.
Based on the set of managerial competencies specially developed by the American
Management Association for a new core management curriculum, The AMA Guide to
Management Development provides readers with a comprehensive understanding of how to
continually develop managers throughout their entire organization. The book considers every
factor important in management development, and features in-depth information on topics
including: • The five major categories of competencies, including business knowledge and the
ability to lead and manage change and innovation • The specific skills needed, including
communication skills and people management skills • Alternative methods organizations may
use to develop managers, including different types of training and evaluation of learning
effectiveness Management development is a crucial task for every enterprise. This book gives
readers the guidance they need to make sure that both current and future managers have the
abilities their organizations need to prosper.
Taking a new approach to strategic corporate communication, this book provides students and
practitioners with the tools needed to understand what makes a successful communication
strategy and how to implement it. It features global case studies from a wide range of business
sectors to link theory and models with real world practice.
Based on Machiavelli's "The Prince", this modernisation describes what modern capitalists
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need to know to be able to get and hold onto corporate power. Following in Machiavelli's steps,
this new "chief executive's guide" leads us through all the important skills recommended in
acquiring, defending and extending control over your organisation. It deals with many of the
subjects which confront the modern executive every day: managing hatred, contempt, and
opposition, eliminating your enemies, successful deceit, cruelty, compassion, corporate
independence, opportunism, self-reliance, useful management expedients, managing
managers and employees, taking and ignoring advice, using influence and the application of
brutality. The book seeks to shed some light into the darker corners of the reasoning used by
the powerful "corporate princes" of our own generation, in the same way that Machiavelli
attempted to enlighten the dark world of power that maintained the ruthless Borgia and Medici
families in the 15th century.
An Executive's Guide to Reverse LogisticsHow to Find Hidden Profits by Managing Returns
Professional Strategies,World-Class Advice, and Inside Tips onFinding Your Ideal Job "The
Secrets of Executive Search provides real-world and proventechniques in an easy-to-read
reference format. It s a must-readfor anyone who will be managing human resources and/or
managingtheir own career into the new millennium." Arthur E. Hobbs, formervice president,
Human Resources, Raytheon Systems Co. "This book will definitely help job candidates at all
levels. Notonly does it contain career advice that is helpful in conductingyour job search, but
also for enhancing performance on the job."Libby Sartain, Senior Vice President, Human
Resources and ChiefPeople Yahoo at Yahoo! Inc. "A very current career reference guide
complete with job searchtips on how to maximize the power of the Internet. It s easy toread,
easy to understand, and it s filled with practical, effectivetechniques and advice. Once I began
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reading Secrets, I couldn t putit down." C. Douglas Mintmier, Vice President, Human
Resources,Mary Kay Inc. "I ve interviewed countless applicants who could have made thefinal
cut if they had read this book. It makes all the right pointsclearly and concisely, and provides
insights that will guide peopleon both sides of the hiring equation." W. L. Pendergrass,
VicePresident, Organization Resources Counselors, Inc. "The Secrets of Executive Search . . .
is right on the money. Inthis day and age, professionals and executives need a
personaldevelopment reference manual to help them manage their careers. Andthis is the one
they should have!" James F. Nieves, Vice President,Human Resources, Children s Medical
Center of Dallas "This is a down-to-earth reference guide that includes informationmany other
career management books overlook. It combines the bestadvice from all worlds, from
introspection to the practical side ofhow best to position yourself to get the job you really
want."Richard T. Huntley, Executive Director, Williams CommunicationsSolutions "Secrets is
an extremely savvy snapshot of pragmatic advice forexecutives considering a career move. It
brings into sharp focusthe level of detail and preparation that are required for anexecutive to
successfully reengineer his or her career." Douglas P.Thomas, Senior Manager, KPMG LLP

Reverse stress testing was introduced in risk management as a regulatory tool for
financial institutions more than a decade ago. The recent Covid-19 crisis illustrates its
relevance and highlights the need for a systematic re-thinking of tail risks in the banking
sector. This book addresses the need for practical guidance describing the entire
reverse stress testing process. Reverse Stress Testing in Banking features
contributions from a diverse range of established practitioners and academics.
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Organized in six parts, the book presents a series of contributions providing an in-depth
understanding of: Regulatory requirements and ways to address them Quantitative and
qualitative approaches to apply reverse stress testing at different levels – from
investment portfolios and individual banks to the entire banking system The use of
artificial intelligence, machine learning and quantum computing to gain insights into and
address banks’ structural weaknesses Opportunities to co-integrate reverse stress
testing with recovery and resolution planning Governance and processes for board
members and C-suite executives Readers will benefit from the case studies, use cases
from practitioners, discussion questions, recommendations and innovative practices
provided in this insightful and pioneering book.
A brand new collection of high-value HR techniques, skills, strategies, and metrics…
now in a convenient e-format, at a great price! HR management for a new generation: 6
breakthrough eBooks help you help your people deliver more value on every metric that
matters This unique 6 eBook package presents all the tools you need to tightly link HR
strategy with business goals, systematically optimize the value of all your HR
investments, and take your seat at the table where enterprise decisions are made. In
The Definitive Guide to HR Communication: Engaging Employees in Benefits, Pay, and
Performance, Alison Davis and Jane Shannon help you improve the effectiveness of
every HR message you deliver. Learn how to treat employees as customers… clarify
their needs and motivations … leverage the same strategies and tools your company
Page 20/23

Bookmark File PDF An Executives Guide To Reverse Logistics How To Find
Hidden Profits By Managing Returns
uses to sell products and services… package information for faster, better decisionmaking… clearly explain benefits, pay, and policies… improve recruiting, orientation,
outplacement, and much more. In Investing in People, Second Edition, Wayne Cascio
and John W. Boudreau help you use metrics to improve HR decision-making, optimize
organizational effectiveness, and increase the value of strategic investments. You'll
master powerful solutions for integrating HR with enterprise strategy and budgeting -and for gaining commitment from business leaders outside HR. In Financial Analysis for
HR Managers, Dr. Steven Director teaches the financial analysis skills you need to
become a true strategic business partner, and get boardroom and CFO buy-in for your
high-priority initiatives. Director covers everything HR pros need to formulate, model,
and evaluate HR initiatives from a financial perspective. He walks through crucial
financial issues associated with strategic talent management, offering cost-benefit
analyses of HR and strategic financial initiatives, and even addressing issues related to
total rewards programs. In Applying Advanced Analytics to HR Management Decisions
, pioneering HR technology expert James C. Sesil shows how to use advanced
analytics and "Big Data" to optimize decisions about performance management,
strategy alignment, collaboration, workforce/succession planning, talent acquisition,
career development, corporate learning, and more. You'll learn how to integrate
business intelligence, ERP, Strategy Maps, Talent Management Suites, and advanced
analytics -- and use them together to make far more robust choices. In Compensation
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and Benefit Design , world-renowned compensation expert Bashker D. Biswas helps
you bring financial rigor to compensation and benefit program development. He
introduces a powerful Human Resource Life Cycle Model for considering compensation
and benefit programs… fully addresses issues related to acquisition, general
compensation, equity compensation, and pension accounting… assesses the full
financial impact of executive compensation and employee benefit programs… and
discusses the unique issues associated with international HR programs. Finally, in
People Analytics, Ben Waber helps you discover powerful hidden social "levers" and
networks within your company, and tweak them to dramatically improve business
performance and employee fulfillment. Drawing on his cutting-edge work at MIT and
Harvard, Waber shows how sensors and analytics can give you an unprecedented
understanding of how your people work and collaborate, and actionable insights for
building a more effective, productive, and positive organization. Whatever your HR role,
these 6 eBooks will help you apply today's most advanced innovations and best
practices to optimize workplace performance -- and drive unprecedented business
value. From world-renowned human resources experts Alison Davis, Jane Shannon,
Wayne Cascio, John W. Boudreau, Steven Director, James C. Sesil, Bashker D.
Biswas, and Ben Waber .
Estudio sobre diseño y mejora de los programas de reciclaje, que hoy día se nos
muestra como uno de los puntos más importantes a tener en cuenta en el éxito de las
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empresas.
Zaleznik takes managers into Freud's world of psychoanalysis and shows managers
what they need to know about themselves and their employees to better motivate and
lead. He discusses a variety of things relevant to today's top leaders including Freud's
origin of psychoanalysis, the unconscious, neuroses, organizations and change.
Private investments in public equity (PIPEs) offer a practical financing alternative for
companies seeking capital and a unique asset for investors. For practitioners who know
how to identify and execute transactions, PIPEs present a growing opportunity. This
revised and updated guide presents the views, voices, and invaluable expertise of
leading practitioners from all specialties in the field. The book is divided into three parts:
"The Business of PIPEs," which provides a historical backdrop and overview;
"Regulatory Landscape and Structural Alternatives," which details the legal framework
and transaction structures; and "Deal Flow," which offers the investor’s perspective on
negotiating deals. With detailed discussions, ranging from the origins of the
marketplace and deal structures to legal considerations and due diligence, and from
finding new opportunities to trading strategies, this book provides a clear window to the
inner workings of this active area of the small-cap market. Investors, financial analysts,
investment bankers, corporate and securities attorneys, and executives of public
companies will find substantial value in the pages of this book.
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