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Twelve experienced coaches and collaborators with the Executive Coaching Unit of IESE Business School take you on a
journey exploring dierent key moments of the coaching process. They touch upon some of the central themes of
executive coaching: resilience, motivation, leadership, difficult relationships, decision-making, happiness and more. With
an easy-to-read, humble and enjoyable writing style, the book combines real-life cases with explanations of simple and
efficient coaching tools and concepts. An essential read for executives, human resources managers, and anyone
interested in excellence, both in life and in business.
Challenging Coaching is a real-world, timely and provocative book which provides a wake-up call to move beyond the
limitations of traditional coaching. Based on the authors' extensive experience working at board and management levels,
they suggest that for far too long coaching approaches have shied away from adopting a more challenging stance - a
stance that can provoke greater performance and unlock deeper potential in business leaders and their teams. The
authors detail their unique FACTS coaching model, which provides a practical and pragmatic approach focusing on
Feedback, Accountability, Courageous goals, Tension and Systems thinking. The authors explore FACTS coaching in
theory and in practice using case studies, example dialogues and practical exercises so that the reader will be able to
successfully challenge others using respectful yet direct techniques. This is an original and thought-provoking book that
dares the reader to go beyond traditional coaching and face the FACTS.
Sales coaching tools and strategies to help you sell more Sales executives and business leaders are looking for ways to
increase their revenues without major changes to their technology, processes or workforce management. When done
effectively, sales coaching can be the catalyst that improves sales results, team morale and employee retention. Sell
More with Sales Coaching provides results-proven sales coaching material that includes assessment, exercises and
sales coaching questions. As a result of applying the tools and strategies in this book, sales leaders and teams will drive
higher revenues and performance by: Assessing team members' sales capacities Determining what type of coaching is
needed on an individual basis Identifying sales mistakes being committed by salespeople Coaching salespeople to avoid
committing sales mistakes Improving the quality of sales conversations Increasing the quality of conversations within the
team Leveraging the use of CRM during sales coaching The author's company, the Coaching and Sales Institute, has
worked with large sales forces and provided training for the launch of the debit card, and one of the fastest-growing
divisions of the Royal Bank of Canada.
This edition now out of print. 4th Edition available.
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The purpose of this book is to re-orient the current agenda in education towards learning. The recent emphasis has been
on achieving standards through managing schools, teachers and the teaching process. But the real purpose of schools
was, is, and always will be about learning. In an increasingly complex, diverse and unpredictable world, it is necessary for
schools and those working with them to refocus on learning at all levels - pupils, teachers, leaders, the organisation as a
whole and all of the school's partners. It's About Learning is a clear and well written discussion woven with practical
examples and strategies. It also includes an annotated bibliography suggesting useful follow-up reading, and the issues
are posed as questions for reflection and discussion.
If you want to create a lean, mean, working machine in today’s environment you need a game plan for building employee
morale and commitment. By coaching and mentoring your work force—instead of implementing staid traditional
management techniques—you’ll start to see tremendous results. Regardless of where you find yourself on the corporate
ladder and what level of authority you carry, what you and other managers share in common is the responsibility for the
performance of others. Coaching and Mentoring For Dummies can open your eyes to this innovative way of managing
and show you the best way to get the most out of those who work for you. Coaching and Mentoring For Dummies
provides the foundation for understanding what business coaching is all about, and helps you gain or improve the
coaching skills that drive employee performance and commitment. These skills, which serve as the main topics of this
book, involve: getting employees to deliver the results you need; guiding employees to think and do for themselves;
motivating employees to take on responsibility and perform effectively; and growing employee capabilities that lead to
career development and success You’ll also discover how to: Use questions rather than commands Be a delegator, not
a doer Complete performance reviews without anxiety Grow your employees’ talents Increase productivity and decrease
turnover With Coaching and Mentoring For Dummies as your guide, you can start to put these techniques and tools to
work for you and inspire your employees in ways you never imagined. From tried-and-true worksheets to tools that you
can tailor to you own situation, this friendly guide helps you call all the right plays with regards to your employees. Forget
about micromanaging! When you become a coach, you’ll be surprised by the tasks your group can perform.The fun and
easy guide to today's hottest trends in management training, Coaching and Mentoring For Dummies shows managers
how to take advantage of these state-of-the-art management tools -- without spending hundreds of dollars on training
seminars! This book features Guidance on being a coach rather than a doer" and giving feedback in a positive way
Advice on motivating, grooming, and growing employees Tips on tackling diversity issues, performance reviews, and
other challenges Put these techniques and tools to work and inspire your employees in ways you never imagined. Forget
about micromanaging! When you become a coach, you'll be surprised by the tasks your group can perform.
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Published with the Association for Coaching, Excellence in Coaching presents cutting-edge thinking in the field of
workplace coaching. This comprehensive industry guide enables coaches to achieve personal excellence in a rapidly
evolving profession through a collection of best-practice material covering: setting up and running your coaching practice;
transpersonal coaching; behavioural coaching (the GROW model); integrative coaching; solution-focused coaching;
intercultural coaching; cognitive behavioural coaching; coaching and stress; NLP coaching and coaching ethics. This
latest edition has been updated to reflect recent evolvements in the industry and includes brand new chapters on
accreditation, evaluating coaching, appreciative inquiry and making the most of a coaching investment.
The most effective leader behaves more like a coach Authors Bill Eckstrom and Sarah Wirth have spent a decade
researching the activities, behaviors, and performance of leaders. After studying more than 100,000 coaching
interactions in the workplace, primarily of sales teams, they have been able to determine how coaching affects team
outcomes and growth. The authors share three critical performance drivers, along with the four high-growth activities that
coaches must execute to build a team that is motivated to achieve at the highest levels. Through both hard data and rich
stories, Eckstrom and Wirth demonstrate how leaders can measure and improve their coaching to lead their teams to
better results. The Coaching Effect will help leaders at all levels understand the necessity of challenging people out of
their comfort zone to create a high-growth organization. Leaders will learn how they can develop trust relationships, drive
accountability and leverage growth experiences to propel their team members to the highest levels of success.
In The Perfect Leadership Triad, Eric Turbiville educates executives about the importance of putting employees before the
business, coaching employees to improve competencies and performance, and holding employees accountable to perform at a
high level. Great leaders focus on people, coaching and performance. Turbiville combines his experience as a former Fortune 500
executive, a credentialed executive coach, and a leader of many high-performing teams, to help readers grow into more impactful
leaders.Drawing on his own experience as an executive and coach, combined with many examples from the business world,
Turbiville provides the formula to excel as a business leader. He shows that the most effective executives are people-focused,
coaching-centered, and performance-driven.Great organizations and leaders put their employees before the customers. Data
confirms that happy, engaged employees result in happy customers. In fact, when employees know you care about and respect
them, they will buy into your vision and work harder for you.Coaching employees is the most important thing a leader can do to
heighten performance, increase revenue, and guarantee employee engagement. The act of coaching employees engenders trust
between the leader and employee, resulting in a relationship that is transparent, candid, and productive.If a leader cares about her
people, she will hold them accountable for performance. Great leaders set clear, high expectations and focus on the process of
accomplishing goals. When performance expectations are combined with effective coaching, employees and leaders will exceed
expectations. No leader, organization, or culture is perfect. What executives strive for is excellence! Excellence follows when
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leaders put people first, coach their employees, and expect high performance.The business world needs your leadership. Come
on this journey as Eric Turbiville shows you how to drive and sustain high performance!
THE BESTSELLING CLASSIC ON 'FLOW' – THE KEY TO UNLOCKING MEANING, CREATIVITY, PEAK PERFORMANCE, AND
TRUE HAPPINESS Legendary psychologist Mihaly Csikszentmihalyi's famous investigations of "optimal experience" have
revealed that what makes an experience genuinely satisfying is a state of consciousness called flow. During flow, people typically
experience deep enjoyment, creativity, and a total involvement with life. In this new edition of his groundbreaking classic work,
Csikszentmihalyi ("the leading researcher into ‘flow states’" —Newsweek) demonstrates the ways this positive state can be
controlled, not just left to chance. Flow: The Psychology of Optimal Experience teaches how, by ordering the information that
enters our consciousness, we can discover true happiness, unlock our potential, and greatly improve the quality of our lives.
"Explores a happy state of mind called flow, the feeling of complete engagement in a creative or playful activity." —Time
From the creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical guide to
200 difficult professional conversations—featuring all-new advice! There’s a reason Alison Green has been called “the Dear Abby
of the work world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward conversations in the
office because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful book, she tackles the
tough discussions you may need to have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all” • you’re being micromanaged—or
not being managed at all • you catch a colleague in a lie • your boss seems unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for anyone
who works . . . [Alison Green’s] advice boils down to the idea that you should be professional (even when others are not) and that
communicating in a straightforward manner with candor and kindness will get you far, no matter where you work.”—Booklist
(starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can be widely applied to
relationships in all areas of readers’ lives. Ideal for anyone new to the job market or new to management, or anyone hoping to
improve their work experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This
book is even better. It teaches us how to deal with many of the most vexing big and little problems in our workplaces—and to do so
with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule and The
Asshole Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but firm
way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together
The aim of this short book is to give an idea of what coaching is and to show how it can help people change the things in their lives
they want to change. It explains the principles behind coaching and enlarges on some of the methodology that has been shown to
work both in professional coaching situations and with individuals who self-coach at home. It aims to provide information that,
hopefully, is useful to somebody considering embarking on a coaching course as well as for people who may be simply interested
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in the subject.
Performance Coaching offers a guide to the fundamentals of coaching with an overview of all the key principles, tools and case
studies you need to develop more advanced knowledge. Whether you're thinking about becoming a coach, already running a
professional coaching practice or thinking about how you can embed a coaching culture in your organization, Carol Wilson
illustrates how to develop a best practice approach. Using practical tools throughout and with international case studies to illustrate
the various cultural challenges coaches and managers can face, Performance Coaching is a complete resource for developing
coaching in any organization. This new edition of Performance Coaching has been completely updated to offer a greater focus on
building a coaching culture in organizations and the challenges that leaders face in understanding and developing a coaching
approach.
In the world of strength and conditioning, learning how to move others-not just physically, but also psychologically and emotionallyis paramount to getting the most out of them. People are the ultimate performance variable, and understanding how to effectively
blend knowledge of proper training with the nuances of human behavior is integral to helping athletes achieve their ultimate goals.
Unfortunately, while much attention has been given to the science of physical training, little attention has been given to the science
of communication. Conscious Coaching: The Art and Science of Building Buy-In bridges this gap. Readers learn the foundational
principles of improving relationships, enhancing engagement, and gaining the trust of athletes through targeted communication.
And, every bit as important, readers also learn concrete strategies to apply these principles in day-to-day coaching situations they
will inevitably encounter. The result is a game-changing book that sets the stage for coaches to create a culture of success not
only within sport, but also beyond. Conscious Coaching is a movement and its time has come.
How You Create A Legendary School Starting Tomorrow Have you ever wondered, Why didn
Positive Coaching Mindset x Positive Coaching Habits = Winning Results and Relationships Most coaching books focus on skills
and scripts. But without the right mindset, those skills and scripts will not yield the response and results your want from your team.
When you have a positive mindset, you are able to see more opportunities for growth and improvement. Coaching is not just about
investing in others—it’s about investing in yourself. When you grow, you can better help others grow. The Power of Positive
Coaching shows you how to elevate your coaching game and drive winning results and relationships. Acclaimed coaches Lee
Colan, Ph.D. and Julie Davis-Colan reveal how to build a positive coaching mindset that you can use to apply the five positive
coaching habits With this book as your guide, you’ll learn how to: •Develop a more positive mindset to leverage on the job and in
your personal life•Build proven, positive coaching habits by using simple tools and techniques•Inspire better results and
relationships on your team •Explain the circle of consequences to gain alignment•Ask purposeful questions to ignite
engagement•Involve your team to reduce the eight areas of waste to enlist ownership•Measure performance with relevant
scoreboards to enhance accountability•Appreciate the people behind your employees to deepen commitment. Apply The Power of
Positive Coaching, and create a positive ripple effect throughout your team, your business, and your life.
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Coaching is an essential skill for leaders. But for most busy, overworked managers, coaching employees is done badly, or not at all. They're
just too busy, and it's too hard to change. But what if managers could coach their people in 10 minutes or less? In Michael Bungay Stanier's
The Coaching Habit, coaching becomes a regular, informal part of your day so managers and their teams can work less hard and have more
impact. Coaching is an art and it's far easier said than done. It takes courage to ask a question rather than offer up advice, provide an
answer, or unleash a solution. Giving another person the opportunity to find their own way, make their own mistakes, and create their own
wisdom is both brave and vulnerable. It can also mean unlearning our ''fix it'' habits. In this practical and inspiring book, Michael shares seven
transformative questions that can make a difference in how we lead and support. And, he guides us through the tricky part - how to take this
new information and turn it into habits and a daily practice. -Brené Brown, author of Rising Strong and Daring Greatly Drawing on years of
experience training more than 10,000 busy managers from around the globe in practical, everyday coaching skills, Bungay Stanier reveals
how to unlock your peoples' potential. He unpacks seven essential coaching questions to demonstrate how---by saying less and asking
more--you can develop coaching methods that produce great results. - Get straight to the point in any conversation with The Kickstart
Question - Stay on track during any interaction with The AWE Question - Save hours of time for yourself with The Lazy Question, and hours
of time for others with The Strategic Question - Get to the heart of any interpersonal or external challenge with The Focus Question and The
Foundation Question - Finally, ensure others find your coaching as beneficial as you do with The Learning Question A fresh, innovative take
on the traditional how-to manual, the book combines insider information with research based in neuroscience and behavioural economics,
together with interactive training tools to turn practical advice into practiced habits. Dynamic question-and-answer sections help identify old
habits and kick-start new behaviour, making sure you get the most out of all seven chapters. Witty and conversational, The Coaching Habit
takes your work--and your workplace--from good to great.
This updated and expanded second edition of Book provides a user-friendly introduction to the subject, Taking a clear structural framework, it
guides the reader through the subject's core elements. A flowing writing style combines with the use of illustrations and diagrams throughout
the text to ensure the reader understands even the most complex of concepts. This succinct and enlightening overview is a required reading
for all those interested in the subject .We hope you find this book useful in shaping your future career & Business.
This book lucidly illustrates how a leader can bring out the very best in people by coaching them, and how coaching can unleash creativity as
well as innovation while inspiring teams to play to their potential. It also examines how coaching helps leaders maintain a fine balance
between managing and guiding, and between appraising and supporting their teammates. While many excellent books have been written
about leadership, talent and coaching, this is a rare book that stands boldly at the intersection of leadership and coaching. This is a book for
our times. Businesses are facing a new reality, characterized by a VUCA (volatile, uncertain, complex and ambiguous) world. This new reality
has forced organizations to depart from conventional command-and-control practices to a completely new model - a model in which leaders
support and guide, rather than instruct and control, their team members. Exploring some of the key ingredients of impactful leadership,
Coaching offers tips and tricks, backed by research and incisive insights, on how to become an effective leader-coach. Peppered with
interesting anecdotes and analogies, drawn from sports, performing arts and other walks of life, the book is a breezy read. Interviews with
corporate leaders and academics further enrich the narrative. Guaranteed to make for a very interesting read, the book will be useful to
leaders, aspiring leaders and especially those that wish to transition from being just good leaders to extraordinary ones.
Do you have the leadership skills you need to solve problems, reach goals, and develop others? The COACH Model® is a radically different
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approach to leading people. Rather than provide answers, leaders ask questions to draw out what God has already put into others. ICF
Professional Certified Coach and speaker Keith Webb teaches Christian leaders how to create powerful conversations to assist others to
solve their own problems, reach goals, and develop their own leadership skills in the process. Whether leaders are working with employees,
teenagers, or a colleague living in another city, they’ll find powerful tools and techniques to increase leadership effectiveness. Based on firsthand experience and taught around the world, The COACH Model for Christian Leaders is packed with stories and illustrations that bring the
principles and practice to life and transform leaders’ conversations into powerful results.
From a founding member of the coaching movement comes a detailed guide to mastering one of a coach's toughest skills: thoughtfully
reflecting clients' words and expressions back to them so they see themselves and their world through new eyes. “Coaches rely far too much
on asking open-ended questions,” says Marcia Reynolds. But questions only seek answers—inquiry provides insight. When, instead of just
questions, clients hear their thoughts, opinions, and beliefs spoken by someone else, it prompts them to critically consider how their thinking
affects their goals. Reynolds cites the latest brain science to show why reflective inquiry works and provides techniques, tips, and structures
for creating breakthrough conversations. This book will free coaches from the cult of asking the magical question by offering five essential
practices of reflective inquiry: focus on the person, not the problem; summarize what is heard and expressed; identify underlying beliefs and
assumptions; unwrap the desired outcome; and articulate insights and commitments. Using these practices, combined with a respectful and
caring presence, helps create a space where clients feel safe, seen, and valued for who they are. Coaches become change agents who
actively recharge the human spirit. And clients naturally dive deeper and develop personalized solutions that may surprise even the coach.
Clear, concise, hands-on, and reader friendly, this is a coaching guide written in a coaching style.
Become a more effective leader by discovering the resources you already have Pamela McLean, CEO and cofounder of the Hudson Institute
for Coaching, has been at the forefront of the field for the past three decades, using clinical and organizational psychology to provide the
highest-quality coaching and development training to professionals in organizations and solo practice worldwide. Now, Pamela is teaching
readers to cultivate their leadership potential through “use of self as instrument,” a key dimension of developmental coaching that
emphasizes the whole person. Her holistic methods give coaches and other leaders a clearer framework for getting to know themselves,
exploring their multiple layers, and fostering their latent abilities so that they can foster the abilities of others. Self as Coach guides you along
a path that interweaves six broad dimensions of your internal landscape into the fabric of great coaching. This creates lasting improvements,
unlike more common remedial, tactical, or performance-based programs, which often only function as short-term solutions. Develop
leadership skills using internal resources you already possess Achieve real improvements with long-lasting benefits Based on methodology
proven successful in business and personal settings Includes useful practices and exercises for self-reflection and brainstorming Whether
you’re an emerging or experienced coach, whether you want to grow your own leadership skills or develop them across an entire
organization, Self as Coach can help. With its innovative approach, proven methods, and near-universal applicability, this book will not only
provide effective instruction but also help you uncover lasting insights that will benefit you long after you’ve turned the last page.
The essence and success of The Tao of Coaching has always been its focus on the practical tips and techniques for making work more
rewarding through the habit of coaching - and this philosophy continues to underpin this brand new reissue. The book's premise is simple:
that to become an effective coach, managers and leaders need master only a few techniques, even though mastery obviously requires
practice. Each chapter focuses on a specific technique - or Golden Rule - of coaching to help practice make perfect. Tried and tested by
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generations within and beyond the workplace, this succinct and engaging book gives readers the tools to: - create more time for themselves,
by delegating well - build, and enjoy working with, effective teams - achieve better results - enhance their interpersonal skills. It demonstrates
that coaching is not simply a matter of helping others and improving performance, but is also a powerful force for self-development and
personal fulfilment.

When Co-Active Coaching was first released in 1998, this pioneering work set the stage for what has become a cultural
and business phenomenon and helped launch the profession of coaching. Published in more than ten languages now,
this book has been used as the definitive resource in dozens of corporate, professional development and universitybased coaching programs as well as by thousands of individuals looking to elevate their communication, relationship and
coaching skills. This fully revised third edition of Co-Active Coaching has been updated to reflect the expanded vision of
the newly up.
Thinkers50 Management Thinker of 2015 Whitney Johnson has a goal: to help us identify and achieve our dreams. Her
belief is that we can each achieve greater happiness when focusing both on our dreams and on other people in our lives.
In this inspiring book, Johnson directs her attention to teaching women, in particular, a three-step model for personal
advancement and happiness. She first encourages us to Dare to boldly step out, to consider disrupting life as we know it.
Then she teaches us how to Dream, to give life to the many possibilities available, whether to start a business, run a
marathon, or travel the world. She shows us how to "date" our dreams (no need to commit!) and how to make space for
dreams. Finally, Whitney's model brings out the businesswoman in her; she teaches us to Do, to execute our dreams.
She showcases the importance of sharing dreams with others to give them life, creating your own "dream team." Rich
with real stories of women who have dared to dream, Dare, Dream, Do offers a practical framework for making
remarkable things happen.
Master your game from the inside out! With more than 800,000 copies sold since it was first published thirty years ago,
this phenomenally successful guide has become a touchstone for hundreds of thousands of people. Not just for tennis
players, or even just for athletes in general, this handbook works for anybody who wants to improve his or her
performance in any activity, from playing music to getting ahead at work. W. Timothy Gallwey, a leading innovator in
sports psychology, reveals how to • focus your mind to overcome nervousness, self-doubt, and distractions • find the
state of “relaxed concentration” that allows you to play at your best • build skills by smart practice, then put it all together
in match play Whether you're a beginner or a pro, Gallwey's engaging voice, clear examples, and illuminating anecdotes
will give you the tools you need to succeed. “Introduced to The Inner Game of Tennis as a graduate student years ago, I
recognized the obvious benefits of [W. Timothy] Gallwey's teachings. . . . Whether we are preparing for an inter-squad
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scrimmage or the National Championship Game, these principles lie at the foundation of our program.”—from the
Foreword by Pete Carroll
The only nonprofit orientation to coaching skills available, Coaching Skills for Nonprofit Leaders will provide nonprofit
managers with an understanding of why and how to coach, how to initiate coaching in specific situations, how to make
coaching really work, and how to refine coaching for long-term success. Coaching Skills for Nonprofit Leaders offers
practical steps for coaching leaders to greatness and complements the academic and theoretical work in nonprofit
leadership theory. The book can be used by the coaching novice as a thorough topical overview or by those more
experienced with coaching as a quick reference or refresher. Based on the Inquiry Based Coaching? approach, Coaching
Skills will strengthen and expand the reader?s ability to drive organization mission, while retaining the intrinsic values of
the nonprofit culture and working towards outcomes that create a culture of discipline and accountability and empower
others to be even more responsible, accountable, and self-motivated. This book uses accessible language, examples,
case studies, key questions, and exercises to help: Promote better relationships Know when to delegate, direct and
coach. Balance directive and supportive styles of leadership for productive partnerships Overcome fears and deal headon with difficult situations and conflict. Use coaching for performance improvement and on-the-job development. Support
independent thinking and personal reflection Gain commitment and accountability from others and build teams
Clear, concise, hands-on and user-friendly, Coaching for Performance is a coaching guide written in a coaching style.
Group Coaching is everything you need to run successful coaching sessions effectively. Based on 20 years of HR,
consulting and practical coaching experience, this book offers tools, tips, ideas, different perspectives and easy-to-use
templates. Group coaching on its own is a powerful tool and when linked to your talent strategy becomes the means to
optimize collective talent in any organization.
The coauthors of the bestselling Peak Performance dive into the fascinating science behind passion, showing how it can
lead to a rich and meaningful life while also illuminating the ways in which it is a double-edged sword. Here’s how to
cultivate a passion that will take you to great heights—while minimizing the risk of an equally great fall. Common advice is
to find and follow your passion. A life of passion is a good life, or so we are told. But it's not that simple. Rarely is passion
something that you just stumble upon, and the same drive that fuels breakthroughs—whether they're athletic, scientific,
entrepreneurial, or artistic—can be every bit as destructive as it is productive. Yes, passion can be a wonderful gift, but
only if you know how to channel it. If you're not careful, passion can become an awful curse, leading to endless seeking,
suffering, and burnout. Brad Stulberg and Steve Magness once again team up, this time to demystify passion, showing
readers how they can find and cultivate their passion, sustainably harness its power, and avoid its dangers. They
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ultimately argue that passion and balance--that other virtue touted by our culture--are incompatible, and that to find your
passion, you must lose balance. And that's not always a bad thing. They show readers how to develop the right kind of
passion, the kind that lets you achieve great things without ruining your life. Swift, compact, and powerful, this thoughtprovoking book combines captivating stories of extraordinarily passionate individuals with the latest science on the
biological and psychological factors that give rise to—and every bit as important, sustain—passion.
Sam, a parts manager for a major auto brand, has finished a tough week: his team missed its targets for a third straight
quarter, and a star performer walked into his office and quit. This isn’t how he envisioned his life would be after working
twenty-five years to become the manager of the company’s largest parts warehouse in the country. But he’s not alone.
Managers everywhere are finding that old-school coaching practices don’t work anymore. But not all of them are as
lucky as Sam, who starts using the tools he acquires through the Coaching to Win program. Sam discovers previously
untapped talent in his people and transforms the warehouse, and soon his job satisfaction is off the charts. More
importantly, his team starts to make its numbers, and the company is happy. Sam’s journey requires him to take an
honest look at his leadership style and adopt new ways of thinking. Join him and learn the proven formula that will help
you develop people, boost leadership skills, and write your own happy ending.
"Much more than an outstanding toolkit, this hand book is an essential and rich resource for professional coaches (new and
experienced) and for leaders, managers and parents facilitating informal coaching conversations. Angus McLeod and Will Thomas
have artfully distilled key frameworks and tools for facilitating sustainable performance, wellbeing and humanity in both coach and
coachee. Jargon free and filled with immediately useable and highly impactful models, check-lists and downloadable resources,
this guide will quickly become a well used and trusted companion." Michelle Duval – Managing DirectorEquilibrio International "It
offers a wealth of wise suggestions from two highly experienced coaches and readers may choose to read it right through or dip
into it using the List of Tools, Glossary and Index. The keys to effective coaching, in the view of McLeod and Thomas, are
questioning, listening and silence; they offer a very nice and easy exercise enabling coaches to balance all three. Among the many
other offerings I like are the tools for checking and working with coachees' emotions and the 17 'starter questions' for coaching
conversations." Dr Susie Linder-Pelz, author of 'NLP Coaching’' (Kogan Page) The Performance Coaching Toolkit is a practical
handbook for anyone wishing to improve their coaching skills. It is enriched by methods taken from the authors' understanding and
development of practical learning techniques as well as from their work in education, personal development and within various
commercial organizations. The approach of the book is concise and informative: all the tools sit within a practical framework for
developing and enhancing your own coaching style. This framework is based on the STEPPPA Model which is built around:
Subject focus Target focus Emotional focus Perception focus Plan focus Pace and Act focus The toolkit also provides a coherent
and practical tool for keeping in touch with the coaching process as a structured journey. The layout has been designed to enable
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fast access to key information and the book has links to other related models and tools, so that the complexity of coaching
processes, with time, becomes even more comprehensible. This toolkit is key reading for coaches and prospective coaches in all
sectors, particularly those who want a rapid and accessible route to understanding coaching practice and who want a reliable
source book for coaching methods.
Using new coaching skills at work can be pretty daunting. Thinking up questions "in the moment" can put you under extra
pressure, and when you're already stretching into a new way of talking to your team that can feel stressful. You want to use your
new coaching conversation skills, but you don't have time to create questions to support you. What if you had a collection of ideas
for questions to ask in some of the most common conversations at work? Conversations like these: 1. Creating performance
objectives 2. Coaching under performance 3. Creating career goals 4. Debriefing a project 5. Identifying motivators 6. Creating
better work-life balance 7. Coaching over or under-utilization 8. Encouraging involvement 9. Exploring talents 10. Coaching for
retirement 11. Coaching a workplace returner 12. Presentation skills coaching 13. Coaching a sensitive personal issue 14.
Coaching to embed learning 15. Coaching to explore sales outcomes 16. Growing HR Business Partner skills 17. Growing a
Coaching Culture 18. Backwards Coaching 19. Event Planning 20. Solution focused coaching questions This book contains over
500 coaching style questions to help you grow your confidence in conversations that drive accountability and results. Use it as a
guide to design your own conversations, or use it to help your team reflect on what they might like to talk to you about, or you can
even use it as a companion for delivering training programs that teach coaching. Here's what readers have said: "A vital guide to
coaching conversations at work to deliver great business results" Graham Alexander, founder of the Alexander Corporation,
originator of the GROW model and author of SuperCoaching and Tales from the Top. "A brisk, no nonsense style eBook which will
be truly helpful to people who want to coach their team," Alison Hardingham - International Best Selling author of eight books, and
Director of Business Psychology at Yellow Dog Consulting UK. 'Easily the best collection of coaching questions I've ever come
across. As a professional coach whose clientele consists primarily of managers and executives, I know that I will be using many of
the pages of this wonderful little book many, many times.' Pierre Gauthier Certified Integral Coach (TM), Canada Inside this book,
you will find a toolkit for building your coaching confidence, along with ideas of how to use a coaching approach to support your
team into a more positive and engaging culture.
Discover how to change the lives of the people around you In You Can Change Other People, the world’s #1 executive coach,
Peter Bregman, and Howie Jacobson, Ph.D., share the Four Steps to help the people around you make positive change — even if
they’ve been stuck for years. The authors rely on over 50 years of collective professional experience to show you exactly what to
say to influence those around you for the better. Changing the way you talk will stop you from being perceived as a critic, and turn
you into a welcomed and effective ally. You’ll learn how to: Disarm their defensiveness and increase their confidence to act Turn
people’s biggest problems into even bigger opportunities Ensure accountability and follow through without making them
dependent on you No one wants to be changed; but change and personal growth are critical to success, and more importantly, to
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a fulfilled life. You Can Change Other People is a must-read for those who want to improve their impact with co-workers, family
members, and everyone in between.
You're trying to help--but is it working? Helping others is a good thing. Often, as a leader, manager, doctor, teacher, or coach, it's
central to your job. But even the most well-intentioned efforts to help others can be undermined by a simple truth: We almost
always focus on trying to "fix" people, correcting problems or filling the gaps between where they are and where we think they
should be. Unfortunately, this doesn't work well, if at all, to inspire sustained learning or positive change. There's a better way. In
this powerful, practical book, emotional intelligence expert Richard Boyatzis and Weatherhead School of Management colleagues
Melvin Smith and Ellen Van Oosten present a clear and hopeful message. The way to help someone learn and change, they say,
cannot be focused primarily on fixing problems, but instead must connect to that person's positive vision of themselves or an
inspiring dream or goal they've long held. This is what great coaches do--they know that people draw energy from their visions and
dreams, and that same energy sustains their efforts to change, even through difficult times. In contrast, problem-centered
approaches trigger physiological responses that make a person defensive and less open to new ideas. The authors use rich and
moving real-life stories, as well as decades of original research, to show how this distinctively positive mode of coaching—what they
call "coaching with compassion"--opens people up to thinking creatively and helps them to learn and grow in meaningful and
sustainable ways. Filled with probing questions and exercises that encourage self-reflection, Helping People Change will forever
alter the way all of us think about and practice what we do when we try to help.
Coaching delivers high performance in you, your team, and your organization. "Coaching for Performance is the proven resource
for all coaches and pioneers of the future of coaching." - Magdalena N. Mook, CEO, International Coach Federation (ICF) "Shines
a light on what it takes to create high performance." - John McFarlane, Chairman, Barclays, Chairman, TheCityUK Coaching for
Performance is the definitive book for coaches, leaders, talent managers and professionals around the world. An international
bestseller, featuring the influential GROW model, this book is the founding text of the coaching profession. It explains why enabling
people to bring the best out of themselves is the key to driving productivity, growth, and engagement. A meaningful coaching
culture has the potential to transform the relationship between organizations and employees and to put both on the path to longterm success. Written by Sir John Whitmore, the pioneer of coaching, and Performance Consultants, the global market leaders in
performance coaching, this extensively revised and extended edition will revolutionize the traditional approach to organizational
culture. Brand-new practical exercises, corporate examples, coaching dialogues, and a glossary strengthen the learning process,
whilst a critical new chapter demonstrates how to measure the benefits of coaching as a return on investment, ensuring this
landmark new edition will remain at the forefront of professional coaching and leadership development.
This extensively revised and expanded new edition clearly explains the principles of coaching, with illustrations from business and
sport.
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