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Everything Counts! is an execution strategy for inspiring excellence and driving
exceptional results. Too many people and organizations are mired in a mediocrity
of their own making. They focus their attention and efforts on getting the big
things right, but they ignore the little things that often make a big difference. As a
result, reputations are damaged, brands diluted, and loyalty is lost by blatant
disregard for the small stuff which negatively impacts the customer experience.
For years, we've been taught not to sweat the small stuff, but in the real world of
business, Everything Counts. Everything Counts is a call to greater awareness
and with awareness comes a responsibility to raise the performance bar. It offers
a powerful operating philosophy that will steer your organization to reach higher
levels of growth, productivity, and performance. From the smallest customer
contact to the most minute details of product quality, the little things add up to a
pretty big deal. Serving as the definitive guide on organizational and personal
mastery, this book gives you a foundation for unparalleled customer service,
superior quality, and consistent performance. A proven system for organizing,
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aligning, and improving all your efforts in sales, service, and performance
improvement Shows how concentrating on the small things leads to growth,
productivity, personal success, and business greatness Helps you motivate your
people and teams to achieve better results on both the personal and
organizational level Everything Counts reminds us that seemingly small things
can make tremendous differences. The purpose of this book is to help you
internally define and take ownership of the most fundamental principle behind
achieving results beyond you expectations-a single idea with an actionable focusEverything Counts!
What makes some communes work, while others fail? Why is it so difficult to put
utopian ideals into practice? Rosabeth Kanter offers a unique analysis of the
nature and process of enduring commitment, basing her theory of commitment
mechanisms on exhaustive research of nineteenth–century utopias, sharpened
by first–hand knowledge of a variety of contemporary groups. The book moves in
a lively fashion from Oneida, Brook Farm, and the Shakers to present–day
phenomena such as rural communes and Synanon.
A quick-and-easy guide to core business and career concepts—no MBA required!
The ability to negotiate a deal. Confidence to oversee staff. Complete, accurate
monitoring of expenses. In today’s business world, these are must-have skills.
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But all too often, comprehensive business books turn the important details of best
practices into tedious reading that would put even a CEO to sleep. From hiring
and firing to strategizing and calculating revenues, Negotiating 101 is an easy-tounderstand roadmap of today’s complex business world, packed with hundreds
of entertaining tidbits and concepts that can’t be found anywhere else. So
whether you’re a new business owner, a middle manager, or an entry-level
employee, this 101 series has the answers you need to conduct business in a
smarter way.
The Change Masters looks behind the scenes at some of the most important
companies in America, including Hewlett-Packard, General Electric, Polaroid,
General Motors, Wang Laboratories and Honeywell, to describe their
organizational structures, their corporate cultures, and their specific strategies.
You know you can do more with your career. And the future is going to demand
more of you. The problem is you are so busy keeping up with the day-to-day that
you can't prepare for tomorrow. Stretch: How to Future Proof Yourself for
Tomorrow's Workplace gives you the confidence and knowledge you need to
achieve your goals in an ever-changing world. Karie Willyerd and Barbara
Mistick—established experts and the collective winners of dozens of awards in the
field of personal development and learning—offer evidence-based guidance on
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obtaining the skills you will need to thrive in tomorrow's workplace. Built on solid,
global research and dozens of personal interviews with people who have
achieved new and inspiring goals, Stretch offers advice, valuable insights,
anecdotes, and recommendations to make achieving your goals practical and
within reach. If you are like other professionals, your biggest worry is becoming
obsolete at work. Shifting technologies, fierce competition among corporations,
and recruitment occurring on a global level would give anyone concern. To
remain relevant in spite of change, you need to know how to: Learn in any
situation Open your thinking to a world beyond where you are now Connect to
the people who can help you make your future happen Seek experiences that will
prepare you for tomorrow Stay motivated through the ups and downs of a career
so you can bounce forward Stretch: How to Future Proof Yourself for Tomorrow's
Workplace offers five practices to help you start, enhance, and lengthen your
career by anticipating the needs of tomorrow's work environment. Don't become
obsolete. Instead, stretch to achieve your potential.
Most businesses spend far too much of their time and energy struggling to get
new customers or hang on to existing ones-even customers who are ultimately
more trouble than they're worth. Attracting Perfect Customers invites readers to
move beyond the notions that "business is war" and winning market share means
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"beating" the other guy. The authors outline a simple strategic process for making
businesses so highly attractive that perfect customers and clients are naturally
drawn right to them. Sound too good to be true? Hall and Brogniez have
successfully shown clients how to do it for years, and now they share their
secrets. They prove that it is no longer productive or profitable to conduct
business using the war-like marketing techniques of targeting customers and
outmaneuvering the competition. In fact, these techniques seem antiquated and
labor-intensive when compared to the Strategic Attraction Planning process,
which requires just five minutes each day and enables any business to easily
attract customers that are a perfect fit for their organization-the kind of customers
it is a pleasure to serve. Attracting Perfect Customers takes you step by step
through the entire strategic attraction process. The authors reveal the six success
standards of strategic synchronicity and share simple, fun, and easy-to-follow
exercises that can be applied to any organization. They walk you through the
process of creating your own personalized Strategic Attraction Plan and provide
21 supportive tips for making any company more attractive to its perfect
customers. Attracting Perfect Customerswill take you to a place where there is an
abundance of perfect customers and clients with whom you can build strong,
satisfying, profitable, and lasting relationships.
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How maverick companies have passed up the growth treadmill — and focused on
greatness instead. It’s an axiom of business that great companies grow their
revenues and profits year after year. Yet quietly, under the radar, a small number
of companies have rejected the pressure of endless growth to focus on more
satisfying business goals. Goals like being great at what they do, creating a great
place to work, providing great customer service, making great contributions to
their communities, and finding great ways to lead their lives. In Small Giants,
veteran journalist Bo Burlingham takes us deep inside fourteen remarkable
companies that have chosen to march to their own drummer. They include
Anchor Brewing, the original microbrewer; CitiStorage Inc., the premier
independent records-storage business; Clif Bar & Co., maker of organic energy
bars and other nutrition foods; Righteous Babe Records, the record company
founded by singer-songwriter Ani DiFranco; Union Square Hospitality Group, the
company of restaurateur Danny Meyer; and Zingerman’s Community of
Businesses, including the world-famous Zingerman’s Deli of Ann Arbor.
Burlingham shows how the leaders of these small giants recognized the full
range of choices they had about the type of company they could create. And he
shows how we can all benefit by questioning the usual definitions of business
success. In his new afterward, Burlingham reflects on the similarities and learning
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lessons from the small giants he covers in the book.
The 2,000 Percent Squared Solution is the first book to show you how to add 20
times more revenues at 96 percent less cost from the same time and effort. This
book builds on the principles in the world-wide best seller, The 2,000 Percent
Solution. Examples alternate between explaining how for-profit companies can
grow profits by 400 times and showing how nonprofit organizations can serve
400 times as many beneficiaries. The 2,000 Percent Squared Solution is a
brilliant distillation of essential management principles that everyone, and I mean
everyone, can use to drive dramatic acceleration of performance. It's packed with
great stories that make the principles easy to understand, embrace, and apply.
Whether you're a leader in a big, small, for-profit, or not-for-profit organization,
you need this book. Rosabeth Moss Kanter '?? Harvard Business School, bestselling author of Confidence: How Winning Streaks & Losing Streaks Begin &
End
One of our “best known and most influential business scholars” (Boston Globe), best-selling
author Rosabeth Moss Kanter tackles America’s most urgent domestic issue. Americans are
stuck. We live with travel delays on congested roads, shipping delays on clogged railways, and
delays on repairs, project approvals, and funding due to gridlocked leadership. These delays
affect us all, whether you are a daily commuter, a frequent flyer, an entrepreneur, an online
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shopper, a job-seeker, or a community leader. If people can't move, if goods are delayed, and
if information networks can't connect, then economic opportunity deteriorates and social
inequity grows. We have been stuck for too long, writes Harvard Business School professor
and best-selling author Rosabeth Moss Kanter. In Move, Kanter visits cities and states across
the country to tackle our challenges—and reveal solutions—on the roads and rails, and in our
cities, skies, and the halls of Washington, D.C. We meet a visionary engineer and public
servant spearheading an underwater tunnel in Miami to streamline port operations and redirect
constant traffic from the city center. We see mayors partnering with large corporations and
nimble entrepreneurs to unveil parking apps, bike-sharing programs, and seamless Wi-Fi
networks in greener, more vibrant, more connected cities. And we learn about much-needed
efforts—such as dynamic tolls on highways and fees based on vehicle miles traveled—to reduce
our dependence on the outmoded gasoline tax in our new electric car age. It all adds up to a
new vision for American mobility, where local leaders shape initiatives without waiting for
Congress to act, and ambitious companies partner with governments to tackle projects that
serve the public good, create jobs, and improve quality of life while providing healthy sources
of investment. With unique insight and unrivaled expertise, Kanter gives us a sweeping look
across America, revealing the innovative projects, vital leaders, and bold solutions that are
moving our transportation infrastructure toward a cleaner, faster, and more prosperous future.
At last, there’s a business leadership book that really tackles the tough issues of integrity and
governance. Taking a unique approach to leadership, this book gathers the path-breaking
perspectives of influential shareholder activists; opinion-leading CEOs of major firms;
trailblazing, distinguished academics; and courageous regulators. The all-star roster of
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contributors from the corporate world and academia includes Vanguard's John Bogle, former
SEC Chairman Arthur Levitt, and Harvard Business School's Rosabeth Moss Kanter. Sherron
Watkins, Enron whistleblower and Time Person of the Year, shares an inside look at Enron,
and Barbara Ley Toffler, former head of Arthur Andersen's Ethics Practice, paints a picture of
Anderson Consulting before their fall.
How can you maximize success—and limit failure? Wall Street Journal reporter Ben Cohen
brilliantly investigates the mystery and science of streaks, from basketball to business. "A feast
for anyone interested in the secrets of excellence." —Andre Agassi For decades, statisticians,
social scientists, psychologists, and economists (among them Nobel Prize winners) have spent
massive amounts of precious time thinking about whether streaks actually exist. After all, a
substantial number of decisions that we make in our everyday lives are quietly rooted in this
one question: If something happened before, will it happen again? Is there such a thing as
being in the zone? Can someone have a “hot hand”? Or is it simply a case of seeing patterns
in randomness? Or, if streaks are possible, where can they be found? In The Hot Hand, Wall
Street Journal reporter Ben Cohen offers an unfailingly entertaining and provocative
investigation into these questions. He begins with how a $35,000 fine and a wild night in New
York revived a debate about the existence of streaks that was several generations in the
making. We learn how the ability to recognize and then bet against streaks turned a business
school dropout named David Booth into a billionaire, and how the subconscious nature of
streak-related bias can make the difference between life and death for asylum seekers. We
see how previously unrecognized streaks hidden amidst archival data helped solve one of the
most haunting mysteries of the twentieth century, the disappearance of Raoul Wallenberg.
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Cohen also exposes how streak-related incentives can be manipulated, from the five-syllable
word that helped break arcade profit records to an arc of black paint that allowed Stephen
Curry to transform from future junior high coach into the greatest three-point shooter in NBA
history. Crucially, Cohen also explores why false recognition of nonexistent streaks can have
cataclysmic results, particularly if you are a sugar beet farmer or the sort of gambler who likes
to switch to black on the ninth spin of the roulette wheel.
Praise for Reinventing Organization Development "A hard hitting yet hopeful look at a field
concerned with renewal that is in need of renewal itself. This book is full of intelligent
questions, provocative appraisals, and prescriptions for action that they serve." -Rosabeth
Moss Kanter, chaired professor, Harvard Business School; author, Confidence: How?Winning
Streaks and Losing Streaks Begin and End "Wise, invaluable advice that the field and its
practitioners should heed if the field of OD is to take its rightful place as an applied behavioral
science that can make a difference in the economic and human affairs of organizations."
-Michael Beer, professor emeritus, Harvard Business School; chairman, Center for
Organizational Fitness "Few disciplines in decline have subjected themselves to so profound a
self-evaluation. It should lead ?to a rejuvenation of the field. Whether or not it does, there is a
great deal to learn here about organizations and relevant professional practice." -Russell
Ackoff, professor emeritus, Wharton School, University of Pennsylvania "Two of the leaders of
the field of OD have collaborated to present us with a compelling and controversial state of the
art." -Len Schlesinger, vice chairman and chief operating officer, Limited Brands "The book
challenges OD consultants to think broadly about their organizational roles and to assert their
rightful place in organizations." -Jean M. Bartunek, Robert A. and Evelyn J. Ferris Chair
Page 10/26

Download Free Confidence How Winning Streaks And Losing Streaks Begin
And End
Professor of Organization Studies, Boston College
JAM-PACKED WITH CONFIDENCE-BUILDING TECHNIQUES Confidence is essential to
success, happiness, and peace of mind. Whether it be in sports, business, or any other area of
life, the most confident people tend to be the most successful. But despite knowing how
important confidence is, it's easy to lose your self-confidence and start doubting yourselfespecially during difficult times. This book will show you how to build and maintain confidence
while eliminating self-doubt and insecurity-no matter what is going on around you. In this
inspirational fable, Danny O'Connor is an insecure fourth-string quarterback on one of the
worst college football teams in America. But his life changes when a new coach named Bud
Sullivan is hired and begins showing Danny and his teammates how to build the confidence
needed to turn around their losing ways. Over the course of three years, Bud lays the
foundation for one of the greatest turnarounds in college football history and Danny learns
invaluable lessons that will last him a lifetime. As this story plays out, you will learn the
practical, real-world methods used by some of the greatest coaches of all time for instantly
generating self-confidence. Perfect for individuals and teams, the powerful techniques in this
book will help you build the type of confidence that can turn around any situation and ignite
winning streaks in every area of life.
The author looks at winning and losing in the business world, arguing that the key to success
lies in an organization's character, perseverance, winning tradition, and confidence.
We're told that the key to success in life and business is confidence: believe in yourself, and
the world is yours. But building confidence can be a challenging task. And, as leading
psychologist Tomas Chamorro-Premuzic argues, confidence can actually get in the way of
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achievement; self-esteem is nothing without competence, the core skills, to back it up.
Confidence is feeling capable. Competence is being capable. None of the figures whose
success is put down to supreme self-belief, Barack Obama, Madonna, Muhammad Ali could
have achieved their goals without the hard-won skills (and years of training) behind the
confidence mask. Successful people are confident because of their success, and not the other
way around. Whether you want to improve your social skills, get a promotion or that allimportant first job, this game-changing exploration of how to build success, in the mould of
Robert Cialdini's Influence, Susan Cain's Quiet and Steven Covey's The 7 Habits of Highly
Effective People, will change the way you think about achievement.
Become more confident at work. You need confidence to inspire trust, communicate
effectively, and succeed in your organization. But self-doubt and nerves can undermine your
ability to act decisively and persuade others. What can you do to push past these insecurities?
This book explains how you can use emotional intelligence to become more confident at work.
You'll learn how to correct what is holding you back, how to overcome imposter syndrome, and
when feeling too self-assured can actually backfire. This volume includes the work of: Tomas
Chamorro-Premuzic Rosabeth Moss Kanter Amy Jen Su Peter Bregman How to be human at
work. The HBR Emotional Intelligence Series features smart, essential reading on the human
side of professional life from the pages of Harvard Business Review. Each book in the series
offers proven research showing how our emotions impact our work lives, practical advice for
managing difficult people and situations, and inspiring essays on what it means to tend to our
emotional well-being at work. Uplifting and practical, these books describe the social skills that
are critical for ambitious professionals to master.
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People and organizations at every stage of Internet sophistication face the same burning
question: How should they change in order to succeed in a digital world? Renowned thinker
and business trailblazer Rosabeth Moss Kanter says answers will be found not in cyberspace
but on the ground, where real people connect, collaborate, and form thriving human
communities. In this eye-opening book, Kanter explores what she calls "e-culture"-a new way
of living and working that will transform every aspect of today's organizations. Kanter argues
that networks of relationships, not just new technologies, permit speed and seamlessness,
encourage creativity and collaboration, and release energy and brainpower-the "soul" of ebusiness. And every organization-from dotcoms to dotcom-enablers (technology and service
providers) to wannadots (traditional companies struggling to embrace the Web)- must learn to
build and foster them. Based on a landmark project with rare on-site access, over 300
interviews, and a 785-company global survey, Evolve! provides a hands-on blueprint for
adopting the core principles of e-culture: treat strategy as improvisational theater; nurture
networks of partners; reconstruct organizations as online and offline "communities"; and attract
and retain top talent. With colorful and memorable stories, Kanter illuminates vast differences
between older, more conservative companies and aggressive, born-digital dotcoms. She takes
us deep inside evolving organizations-including IBM, eBay, Reuters, Sun Microsystems,
Razorfish, Abuzz, Barnesandnoble.com, Williams-Sonoma, and pioneering public schools-to
provide best practices from e-culture pacesetters and cautionary lessons from Internet
laggards. Defining the skills leaders need to master change, she reveals how dotcoms and
dotcom-enablers can grow fast while crafting a great culture, and how wannadots can benefit
by becoming Web-enabled. For anyone who wants to realize the potential and avoid the pitfalls
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of the Internet age, this pathbreaking book identifies and analyzes the emergence of e-cultureand provides a lively, roll-up-your-sleeves guide to profiting from tomorrow. Rosabeth Moss
Kanter is the Ernest L. Arbuckle Professor of Business Administration at Harvard Business
School. She has been named one of the "50 Most Powerful Women in the World" by The
Times of London , and is the author of several bestselling books.
Greater Than Goals. More Powerful Than Habits. Discover Your Streaks! Most of us have a
vision for ourselves and who we want to be: a top-notch professional in our field; a fantastic
parent and friend; a physically fit, healthy person; someone who sets and achieves goals in
multiple areas of life. But, amid the busy-ness of our days and all the competing demands, we
often fall short of our hopes for ourselves. How could we possibly fit in another activity to
become the person we've always dreamed we could be? In this practical, step-by-step guide,
authors Jeffery Downs and Jami Downs show you how, by introducing the art of streaking (not
that kind!) to gain mastery in whatever area you choose to improve. To streak is to deliberately
select a laughably simple activity - such as writing one sentence a day, doing seven push-ups
a week, making one cold call a month - to repeat and record it over time, and to build a
community around it as you do. As you create this structure for consistent wins, your actions
align with your vision for yourself, and your confidence grows. Drawing on examples from
winning athletes and teams, businesses, and communities to demonstrate the laws of
streaking, the authors reveal how to choose exactly the right activities that will propel you
forward. Streaking reveals a tried and true methodology and the key strategies to progress in
your life, for incredible results. You will learn how to: successfully integrate daily, weekly, or
monthly activities that align with your goals; overcome natural tendencies that keep you
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stuck; stack streaks that support your desired results, and then level up; start again (or
revise your streak), if you falter; and much more. Whether you seek to improve in your
professional life, in personal pursuits, or both, Streaking gives you the tools to purposely
advance, to transform yourself into the person you've always wanted to be.
Wall Street Journal bestseller “A welcome revelation.” --The Financial Times Award-winning
Wharton Professor and Choiceology podcast host Katy Milkman has devoted her career to the
study of behavior change. In this ground-breaking book, Milkman reveals a proven path that
can take you from where you are to where you want to be, with a foreword from psychologist
Angela Duckworth, the best-selling author of Grit. Change comes most readily when you
understand what's standing between you and success and tailor your solution to that
roadblock. If you want to work out more but find exercise difficult and boring, downloading a
goal-setting app probably won't help. But what if, instead, you transformed your workouts so
they became a source of pleasure instead of a chore? Turning an uphill battle into a downhill
one is the key to success. Drawing on Milkman's original research and the work of her worldrenowned scientific collaborators, How to Change shares strategic methods for identifying and
overcoming common barriers to change, such as impulsivity, procrastination, and
forgetfulness. Through case studies and engaging stories, you’ll learn: • Why timing can be
everything when it comes to making a change • How to turn temptation and inertia into assets
• That giving advice, even if it's about something you're struggling with, can help you achieve
more Whether you're a manager, coach, or teacher aiming to help others change for the better
or are struggling to kick-start change yourself, How to Change offers an invaluable, sciencebased blueprint for achieving your goals, once and for all.
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Throughout her extraordinary career, Professor Rosabeth Moss Kanter has always pushed the
boundaries through her high-level field research, and her breakthrough ideas with practical
applications for a broad audience. One of the world's bestselling business thinkers, her work
on leadership and change management has influenced the most enlightened and successful
executives and entrepreneurs. Supercorp, based on a three-year worldwide research program,
provides the answer to a question crucial to both business and society more broadly: as a
company grows, how can it avoid becoming a lumbering, corrupt giant? Companies such as
IBM, Procter & Gamble, Mexican-based Cemex and Japanese-based Omron provide the
models that businesses small and large can use to stay on track, outstrip the competition, and
attract and motivate the new generation of talent. And, Professor Kanter provides the evidence
of the powerful synergy between the financial success shareholders want and social
conscience - it is only these 'vanguard companies' that are big but human, efficient but
innovative, global but local, that will succeed in the future.
Opponents rarely go to war without thinking they can win--and clearly, one side must be wrong.
This conundrum lies at the heart of the so-called "war puzzle": rational states should agree on
their differences in power and thus not fight. But as Dominic Johnson argues in
"Overconfidence and War," states are no more rational than people, who are susceptible to
exaggerated ideas of their own virtue, of their ability to control events, and of the future. By
looking at this bias--called "positive illusions"--as it figures in evolutionary biology, psychology,
and the politics of international conflict, this book offers compelling insights into why states
wage war. Johnson traces the effects of positive illusions on four turning points in twentiethcentury history: two that erupted into war (World War I and Vietnam); and two that did not (the
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Munich crisis and the Cuban missile crisis). Examining the two wars, he shows how positive
illusions have filtered into politics, causing leaders to overestimate themselves and
underestimate their adversaries--and to resort to violence to settle a conflict against
unreasonable odds. In the Munich and Cuban missile crises, he shows how lessening positive
illusions may allow leaders to pursue peaceful solutions. The human tendency toward
overconfidence may have been favored by natural selection throughout our evolutionary
history because of the advantages it conferred--heightening combat performance or improving
one's ability to bluff an opponent. And yet, as this book suggests--and as the recent conflict in
Iraq bears out--in the modern world the consequences of this evolutionary legacy are
potentially deadly.
Time Management Made Simple and Easy Fans of The Compound Effect by Darren Hardy,
Eat That Frog by Brian Tracy, and 12 Week Year by Brian P. Moran and Michael Lennington
will love Time Management Ninja. More time, stress relief, and relaxation: You want more time
in your life. Time to spend with family, to achieve big goals, and to simply enjoy life. Yet, the
world we live in is busier and changing faster than ever before. More things competing for your
time, and more distractions interrupting your day. Simple and practical time management: You
have tried to manage your time better but have found that most time management systems
and tools are too complex. Or they are too unwieldy to be effective or sustainable. Time
management shouldn’t be difficult, and it shouldn’t take up more of your precious time than it
gives back! Easy tools, rules, and tactics: Craig Jarrow has been there, too. However, after
spending many years testing time management tactics, tools, and systems and having written
hundreds of articles on productivity, goals, and organization, Jarrow discovered a simple truth.
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Time management should be easy. More productivity and less stress: It is only when you
simplify your approach that you can rise above the busyness and chaos of our fast-paced
society. Time Management Ninja offers "21 Rules" that will show you an easier and more
effective way to take control of your time and manage your busy life. If you follow these simple
principles, you will get more done with less effort. You will have less stress and more time to
do the things you want to do. No-stress, uncomplicated time management that works
Shows how to turn globalization into opportunity--to grow new businesses, create new jobs,
revitalize regions, and develop international cities of the future
In The World We Want, Peter Karoff presents a collective vision of an ideal world. The book
weaves together multi-sector, multidiscipline strategies, but_in large part_it is about the power
of human connection, reinforced by personal stories of motivation and the human capacit...

In this landmark work on corporate power, especially as it relates to women,
Rosabeth Moss Kanter, the distinguished Harvard management thinker and
consultant, shows how the careers and self-images of the managers,
professionals, and executives, and also those of the secretaries, wives of
managers, and women looking for a way up, are determined by the distribution of
power and powerlessness within the corporation. This new edition of her awardwinning book has a major new afterward in which the author reviews and
analyzes how attitudes and practices within the corporate power structure have
changed in the 1990s.
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Harriman Classics with a new foreword by James P. O'Shaughnessy If you want
to get rich, no matter how inexperienced you are in investment, this book can
help you. Its message is that you must not avoid risk, nor court it foolhardily, but
learn how to manage it - and enjoy it too. The 12 major and 16 minor Zurich
Axioms contained in this book are a set of principles providing a practical
philosophy for the realistic management of risk, which can be followed
successfully by anyone, not merely the 'experts'. Several of the Axioms fly right in
the face of the traditional wisdom of the investment advice business - yet the
enterprising Swiss speculators who devised them became rich, while many
investors who follow the conventional path do not. Max Gunther, whose father
was one of the original speculators who devised the Axioms, made his first
capital gain on the stock market at the age of 13 and never looked back. Now the
rest of us can follow in his footsteps. Startlingly straightforward, the Axioms are
explained in a book that is not only extremely entertaining but will prove
invaluable to any investor, whether in stocks, commodities, art, antiques or real
estate, who is willing to take risk on its own terms and chance a little to gain a lot.
ConfidenceHow Winning Streaks and Losing Streaks Begin and EndCrown
Business
Highlights various successes of both individuals and teams in the National
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Basketball Association. Additional features include a Fast Facts spread, critical
thinking questions, primary source quotes and accompanying source notes, a
phonetic glossary, resources for further study, and an index.
Describes the career challenges produced by corporate reductions and
reorganizations of staff, looks at international competition, and tells how to
develop a wider range of business skills
This ground breaking compendium of globally renowned thinkers systematically
explores the characteristics of understanding, applying, and developing
organizational and managerial wisdom. Wisdom is among the most complex and
profound concepts in our vernacular. It represents the epitome of human
development and conduct, characterizing the most enlightened and successful
people and collectives. Yet its systematic analyses and application to
professional pursuits has been extremely elusive. This is particularly true with
regard to the domain or organization management, as evidenced by
preoccupations with information and knowledge as well as business headlines
replete with tales of poor judgment and questionable morality. The Handbook of
Organizational Wisdom integrates the insights of some of the field's most
respected thinkers to further our understanding of its essential characteristics,
consider how it might be practically applied, and explore how it might be
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developed.
The popular pastor and New York Times bestselling author of Love Wins and
What We Talk About When We Talk About God shows us how to pursue and
realize our dreams, live in the moment, and joyfully do the things that make us
come alive. Each of us was created for something great—we just need to figure
out what it is and find the courage to do it. Whether it’s writing the next great
American novel, starting a business, or joining a band, Rob Bell wants to help us
make those dreams become reality. Our path is ours and ours alone to pursue,
he reminds us, and in doing so, we derive great joy because we are living our
passions. How to Be Here lays out concrete steps we can use to define and
follow our dreams, interweaving engaging stories, lessons from biblical figures,
insights gleaned from Rob’s personal experience, and practical advice. Rob
gives you the support and insight you need to silence your critics, move from idea
to action, take the first step, find joy in the work, persevere through hard times,
and surrender to the outcome. Like Stephen Pressfield’s classic The War of Art,
How to Be Here will inspire readers to seek the lives they were created to lead.
Offers more than 20 different strategies to use to downplay and reduce the
feelings of stress while under pressure in both personal and professional
situations, from public speaking, sales presentations to job interviews and even
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playing a friendly, but competitive, game of golf. 40,000 first printing.
You’re only a startup CEO once. Do it well with Startup CEO, a "master class in
building a business." —Dick Costolo, Former CEO, Twitter Being a startup CEO is
a job like no other: it’s difficult, risky, stressful, lonely, and often learned through
trial and error. As a startup CEO seeing things for the first time, you’re likely to
make mistakes, fail, get things wrong, and feel like you don’t have any control
over outcomes. Author Matt Blumberg has been there, and in Startup CEO he
shares his experience, mistakes, and lessons learned as he guided Return Path
from a handful of employees and no revenues to over $100 million in revenues
and 500 employees. Startup CEO is not a memoir of Return Path's 20-year
journey but a thoughtful CEO-focused book that provides first-time CEOs with
advice, tools, and approaches for the situations that startup CEOs will face. You'll
learn: How to tell your story to new hires, investors, and customers for greater
alignment How to create a values-based culture for speed and engagement How
to create business and personal operating systems so that you can balance your
life and grow your company at the same time How to develop, lead, and leverage
your board of directors for greater impact How to ensure that your company is
bought, not sold, when you exit Startup CEO is the field guide every CEO needs
throughout the growth of their company.
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Over a decade ago, renowned innovation expert Rosabeth Moss Kanter cofounded and then directed Harvard's Advanced Leadership Initiative. Her
breakthrough work with hundreds of successful professionals and executives, as
well as aspiring young entrepreneurs, identifies the leadership paradigm of the
future: the ability to "think outside the building" to overcome establishment
paralysis and produce significant innovation for a better world. Kanter provides
extraordinary accounts of the successes and near-stumbles of purpose-driven
men and women from diverse backgrounds united in their conviction that positive
change is possible. A former Trader Joe's executive, for example, navigated
across business, government, and community sectors to deal with poor nutrition
in inner cities while reducing food waste. A concerned European banker used the
power of persuasion, not position, to find novel financing for improving the health
of the oceans. A Washington couple enticed global partners to join an Uber-like
platform to match skilled refugees with talent-hungry companies. A visionary
journalist-turned-entrepreneur closed social divides by giving fifty million social
media users access to free local education and culture. When traditional
approaches are inadequate or resisted, advanced leadership skills are essential.
In this book, Kanter shows how people everywhere can unleash their creativity
and entrepreneurial adroitness to mobilize partners across challenging cultural,
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social, and political situations and innovate for a brighter future.
In Comets and Meteors: Shooting through Space, readers will learn how the
celestial wonders known as comets and meteors travel through space and their
effects on Earth. Filled with fun facts, young learners will love exploring the
scientific information and drawing conclusions about life now and in the future.
The Inside Outer Space series takes readers on an intergalactic journey that
unravels the mysteries of the universe. Each 24-page book informs readers in
grades K–3 on the Sun, Earth, planets, and stars, while also igniting imaginations
about the unknown. Stunning photographs and diagrams engage readers, while
text-based questions aid in reading comprehension
True North shows how anyone who follows their internal compass can become
an authentic leader. This leadership tour de force is based on research and firstperson interviews with 125 of today’s top leaders—with some surprising results.
In this important book, acclaimed former Medtronic CEO Bill George and
coauthor Peter Sims share the wisdom of these outstanding leaders and describe
how you can develop as an authentic leader. True North presents a concrete and
comprehensive program for leadership success and shows how to create your
own Personal Leadership Development Plan centered on five key areas:
Knowing your authentic self Defining your values and leadership principles
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Understanding your motivations Building your support team Staying grounded by
integrating all aspects of your life True North offers an opportunity for anyone to
transform their leadership path and become the authentic leader they were born
to be. Personal, original, and illuminating stories from Warren Bennis, Sir Adrian
Cadbury, George Shultz (former U.S. secretary of state), Charles Schwab, John
Whitehead (Cochairman, Goldman Sachs), Anne Mulcahy (CEO, Xerox), Howard
Schultz (CEO, Starbucks), Dan Vasella (CEO, Novartis), John Brennan
(Chairman, Vanguard), Carol Tome (CFO, Home Depot), Donna Dubinsky
(CEO/cofounder, Palm), Alan Horn (President, Warner Brothers), Ann Moore
(CEO, Time, Inc.) and many others illustrate the transitions that shape the type of
leaders who will thrive in the 21st century. Bill George (Cambridge, MA) has
spent over 30 years in executive leadership positions at Litton, Honeywell, and
Medtronic. As CEO of Medtronic, he built the company into the world’s leading
medical technology company as its market capitalization increased from $1.1
billion to $60 billion. Since 2004, he has been a professor at the Harvard
Business School. His 2004 book Authentic Leadership (0-7879-7528-1) was a
BusinessWeek bestseller. Peter Sims (San Francisco, CA) established
“Leadership Perspectives,” a course on leadership development at the Stanford
Graduate School of Business and cofounded the London office of Summit
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Partners, a leading investment firm. Their Web site is www.truenorthleaders.com.
Through compelling ideas and examples, Beyond Authority argues that new
leaders need to be confident to legitimise themselves and challenge old ways.
They need to develop a leadership style that enables them to lead beyond the
traditional boundaries and constraints of their organizations.
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