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Nobel Prize winner Thomas Schelling taught a course in
game theory and rational choice to advanced students
and government officials for 45 years. In this book,
Robert Dodge provides in language for a broad audience
the concepts that Schelling taught. Armed with
Schelling's understanding of game theory methods and
his approaches to problems, the general reader can
improve daily decision making.
The objective of the third edition of Game Theory: A
Nontechnical Introduction to the Analysis of Strategy is to
introduce the ideas of game theory in a way that is
approachable, intuitive, and interdisciplinary. Relying on
the Karplus Learning Cycle, the book is intended to
teach by example. Noncooperative equilibrium concepts
such as Nash equilibrium play the central role. In this
third edition, increased stress is placed on the concept of
rationalizable strategies, which has proven in teaching
practice to assist students in making the bridge from
intuitive to more formal concepts of noncooperative
equilibrium. The Instructor Manual and PowerPoint
Slides for the book are available upon request for all
instructors who adopt this book as a course text. Please
send your request to sales@wspc.com.
We live in a highly connected world with multiple selfinterested agents interacting and myriad opportunities for
conflict and cooperation. The goal of game theory is to
understand these opportunities. This book presents a
Page 1/22

Read PDF Games Strategies And Decision Making
Hardcover
rigorous introduction to the mathematics of game theory
without losing sight of the joy of the subject. This is done
by focusing on theoretical highlights (e.g., at least six
Nobel Prize winning results are developed from scratch)
and by presenting exciting connections of game theory to
other fields such as computer science (algorithmic game
theory), economics (auctions and matching markets),
social choice (voting theory), biology (signaling and
evolutionary stability), and learning theory. Both classical
topics, such as zero-sum games, and modern topics,
such as sponsored search auctions, are covered. Along
the way, beautiful mathematical tools used in game
theory are introduced, including convexity, fixed-point
theorems, and probabilistic arguments. The book is
appropriate for a first course in game theory at either the
undergraduate or graduate level, whether in
mathematics, economics, computer science, or statistics.
The importance of game-theoretic thinking transcends
the academic setting—for every action we take, we must
consider not only its direct effects, but also how it
influences the incentives of others.
Many companies are not single businesses but a
collection of businesses with one or more levels of
corporate management. Written for managers, advisors
and students aspiring to these roles, this book is a guide
to decision-making in the domain of corporate strategy. It
arms readers with research-based tools needed to make
good corporate strategy decisions and to assess the
soundness of the corporate strategy decisions of others.
Readers will learn how to do the analysis for answering
questions such as 'Should we pursue an alliance or an
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acquisition to grow?', 'How much should we integrate this
acquisition?' and 'Should we divest this business?'. The
book draws on the authors' wealth of research and
teaching experience at INSEAD, London Business
School and University College London. A range of
learning aids, including easy-to-comprehend examples,
decision templates and FAQs, are provided in the book
and on a rich companion website.
When should you adopt an aggressive business
strategy? How do we make decisions when we don’t
have all the information? What makes international
environmental cooperation possible? Game theory is the
study of how we make a decision when the outcome of
our moves depends on the decisions of someone else.
Economists Ivan and Tuvana Pastine explain why, in
these situations, we sometimes cooperate, sometimes
clash, and sometimes act in a way that seems
completely random. Stylishly brought to life by awardwinning cartoonist Tom Humberstone, Game Theory will
help readers understand behaviour in everything from
our social lives to business, global politics to evolutionary
biology. It provides a thrilling new perspective on the
world we live in.
"Social interaction is essential to human life. How do
people choose what to do when they encounter one
another? And how do organizations, firms or countries
interact? Game Theory is a modeling tool designed to
represent and analyze such strategic interaction. The
first part of this book is devoted to introducing the basic
building blocks of game theory. The parties to the
interaction are called players, the courses of actions
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available to them are their strategies, and the payoffs of
each player from the various profiles of strategies (of all
players) represent the way each player ranks the
possible outcomes of the interaction from her own
individual point of view"-This book on game theory introduces and develops the
key concepts with a minimum of mathematics. Students
are presented with empirical evidence, anecdotes and
strategic situations to help them apply theory and gain a
genuine insight into human behaviour. The book
provides a diverse collection of examples and scenarios
from history, literature, sports, crime, theology, war,
biology, and everyday life. These examples come with
rich context that adds real-world meat to the skeleton of
theory. Each chapter begins with a specific strategic
situation and is followed with a systematic treatment that
gradually builds understanding of the concept.
A comprehensive analysis of the macroeconomic and
financialforces altering the economic landscape Financial
decision-making requires one to anticipate how
theirdecision will not only affect their business, but also
the economicenvironment. Unfortunately, all too often,
both private and publicsector decision-makers view their
decisions as one-off responsesand fail to see their
decisions within the context of an evolvingdecisionmaking framework. In Decision-Making in a Dynamic
Economic Setting, JohnSilvia, Chief Economist of Wells
Fargo and one of the top 5economic forecasters
according to Bloomberg News and USAToday, skillfully
puts this discipline in perspective. Details realistic,
decision-making approaches and applicationsunder a
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broad set of economic scenarios Analyzes monetary
policy and addresses the impact of financialregulations
Examines business cycles and how to identify economic
trends,how to deal with uncertainty and manage risk, the
building blocksof growth, and strategies for innovation
Decision-Making in a Dynamic Economic Setting details
thereal-world application of economic principles and
financialstrategy in making better business decisions.

A famed political scientist's classic argument for a
more cooperative world We assume that, in a world
ruled by natural selection, selfishness pays. So why
cooperate? In The Evolution of Cooperation, political
scientist Robert Axelrod seeks to answer this
question. In 1980, he organized the famed Computer
Prisoners Dilemma Tournament, which sought to
find the optimal strategy for survival in a particular
game. Over and over, the simplest strategy, a
cooperative program called Tit for Tat, shut out the
competition. In other words, cooperation, not
unfettered competition, turns out to be our best
chance for survival. A vital book for leaders and
decision makers, The Evolution of Cooperation
reveals how cooperative principles help us think
better about everything from military strategy, to
political elections, to family dynamics.
The authors of Thinking Strategically demonstrate
how to apply the principles in game theory to
achieve greater personal and professional
successes, drawing on a diverse array of case
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studies to explain how to develop a win-oriented way
of seeing the world.
“I absolutely loved this book, both as a parent and
as a nerd.” —Jessica Lahey, author of The Gift of
Failure As every parent knows, kids are surprisingly
clever negotiators. But how can we avoid those alltoo-familiar wails of “That’s not fair!” and “You
can’t make me!”? In The Game Theorist’s Guide to
Parenting, the award-winning journalist and father of
five Paul Raeburn and the game theorist Kevin
Zollman pair up to highlight tactics from the worlds of
economics and business that can help parents break
the endless cycle of quarrels and ineffective
solutions. Raeburn and Zollman show that some of
the same strategies successfully applied to big
business deals and politics—such as the Prisoner’s
Dilemma and the Ultimatum Game—can be used to
solve such titanic, age-old parenting problems as
dividing up toys, keeping the peace on long car
rides, and sticking to homework routines. Raeburn
and Zollman open each chapter with a common
parenting dilemma. Then they show how carefully
concocted schemes involving bargains and fair
incentives can save the day. Through smart case
studies of game theory in action, Raeburn and
Zollman reveal how parents and children devise
strategies, where those strategies go wrong, and
what we can do to help raise happy and savvy kids
while keeping the rest of the family happy too.
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Delightfully witty, refreshingly irreverent, and just a
bit Machiavellian, The Game Theorist’s Guide to
Parenting looks past the fads to offer advice you can
put into action today.
Because they are analytical rather than descriptive,
the case studies are not typical teaching cases. The
cases are paired with customized game-theoretic
models that cover a wide range of commitment
decisions, from short-run commitments such as price
to longer-run commitments such as capacity
expansion and reduction, product and process
innovation, and battles for market share. A variety of
quantitative and qualitative techniques are used to
test the models' predictions on case data.
This textbook presents worked-out exercises on
game theory with detailed step-by-step explanations.
While most textbooks on game theory focus on
theoretical results, this book focuses on providing
practical examples in which students can learn to
systematically apply theoretical solution concepts to
different fields of economics and business. The text
initially presents games that are required in most
courses at the undergraduate level and gradually
advances to more challenging games appropriate for
masters level courses. The first six chapters cover
complete-information games, separately analyzing
simultaneous-move and sequential-move games,
with applications in industrial economics, law, and
regulation. Subsequent chapters dedicate special
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attention to incomplete information games, such as
signaling games, cheap talk games, and equilibrium
refinements, emphasizing common steps and
including graphical illustrations to focus students’
attention on the most relevant payoff comparisons at
each point of the analysis. In addition, exercises are
ranked according to their difficulty, with a letter (A-C)
next to the exercise number. This allows students to
pace their studies and instructors to structure their
classes accordingly. By providing detailed workedout examples, this text gives students at various
levels the tools they need to apply the tenets of
game theory in many fields of business and
economics. This text is appropriate for introductoryto-intermediate courses in game theory at the upper
undergraduate and master’s level.
Clear, accessible treatment of mathematical models
for resolving conflicts in politics, economics, war,
business, and social relationships. Topics include
strategy, game tree and game matrix, and much
more. Minimal math background required. 1970
edition.
Over the past ten years, there has been growing
interest in the process of strategic decision-making
among both managers and researchers. Strategic
decisions are important for five main reasons: They
are large-scale, risky and hard to reverse; they are a
bridge between deliberate and emerging strategies;
they can be a major source of organizational
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learning; they play an important part in the
development of individual managers and they cut
accross functions and academic disciplines.
Strategic Decisions summarizes the current state of
the art in research on strategic decision-making, with
chapters prepared by leading strategy researchers.
The editors also present implications for current
application and proposed directions for future
research.
Game theory is the mathematical analysis of
strategic interaction. In the fifty years since the
appearance of von Neumann and Morgenstern's
classic Theory of Games and Economic Behavior
(Princeton, 1944), game theory has been widely
applied to problems in economics. Until recently,
however, its usefulness in political science has been
underappreciated, in part because of the technical
difficulty of the methods developed by economists.
James Morrow's book is the first to provide a
standard text adapting contemporary game theory to
political analysis. It uses a minimum of mathematics
to teach the essentials of game theory and contains
problems and their solutions suitable for advanced
undergraduate and graduate students in all branches
of political science. Morrow begins with classical
utility and game theory and ends with current
research on repeated games and games of
incomplete information. The book focuses on
noncooperative game theory and its application to
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international relations, political economy, and
American and comparative politics. Special attention
is given to models of four topics: bargaining,
legislative voting rules, voting in mass elections, and
deterrence. An appendix reviews relevant
mathematical techniques. Brief bibliographic essays
at the end of each chapter suggest further readings,
graded according to difficulty. This rigorous but
accessible introduction to game theory will be of use
not only to political scientists but also to
psychologists, sociologists, and others in the social
sciences.
Great things don't happen in a vacuum. But creating an
environment for creative thinking and innovation can be a
daunting challenge. How can you make it happen at your
company? The answer may surprise you: gamestorming. This
book includes more than 80 games to help you break down
barriers, communicate better, and generate new ideas,
insights, and strategies. The authors have identified tools and
techniques from some of the world's most innovative
professionals, whose teams collaborate and make great
things happen. This book is the result: a unique collection of
games that encourage engagement and creativity while
bringing more structure and clarity to the workplace. Find out
why -- and how -- with Gamestorming. Overcome conflict and
increase engagement with team-oriented games Improve
collaboration and communication in cross-disciplinary teams
with visual-thinking techniques Improve understanding by roleplaying customer and user experiences Generate better ideas
and more of them, faster than ever before Shorten meetings
and make them more productive Simulate and explore
complex systems, interactions, and dynamics Identify a
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problem's root cause, and find the paths that point toward a
solution
Gain some insight into the game of life... Game Theory
means rigorous strategic thinking. It is based on the idea that
everyone acts competitively and in his own best interest. With
the help of mathematical models, it is possible to anticipate
the actions of others in nearly all life's enterprises. This book
includes down-to-earth examples and solutions, as well as
charts and illustrations designed to help teach the concept. In
The Complete Idiot's Guide® to Game Theory, Dr. Edward C.
Rosenthal makes it easy to understand game theory with
insights into: ? The history of the disciple made popular by
John Nash, the mathematician dramatized in the film A
Beautiful Mind ? The role of social behavior and psychology
in this amazing discipline ? How important game theory has
become in our society and why
Explains how companies must pinpoint business strategies to
a few critically important choices, identifying common
blunders while outlining simple exercises and questions that
can guide day-to-day and long-term decisions.
A fundamental introduction to modern game theory from
amathematical viewpoint Game theory arises in almost every
fact of human and inhumaninteraction since oftentimes during
these communications objectivesare opposed or cooperation
is viewed as an option. From economicsand finance to
biology and computer science, researchers andpractitioners
are often put in complex decision-making scenarios,whether
they are interacting with each other or working withevolving
technology and artificial intelligence. Acknowledging therole
of mathematics in making logical and advantageous
decisions,Game Theory: An Introduction uses modern
software applications tocreate, analyze, and implement
effective decision-makingmodels. While most books on
modern game theory are either too abstractor too applied,
Page 11/22

Read PDF Games Strategies And Decision Making
Hardcover
this book provides a balanced treatment of thesubject that is
both conceptual and hands-on. Game Theoryintroduces
readers to the basic theories behind games and presentsrealworld examples from various fields of study such as
economics,political science, military science, finance,
biological science aswell as general game playing. A unique
feature of this book is theuse of Maple to find the values and
strategies of games, and inaddition, it aids in the
implementation of algorithms for thesolution or visualization of
game concepts. Maple is also utilizedto facilitate a visual
learning environment of game theory and actsas the primary
tool for the calculation of complex non-cooperativeand
cooperative games. Important game theory topics are
presented within the followingfive main areas of coverage:
Two-person zero sum matrix games Nonzero sum games and
the reduction to nonlinear programming Cooperative games,
including discussion of both the Nucleolusconcept and the
Shapley value Bargaining, including threat strategies
Evolutionary stable strategies and population games
Although some mathematical competence is assumed,
appendices areprovided to act as a refresher of the basic
concepts of linearalgebra, probability, and statistics.
Exercises are included at theend of each section along with
algorithms for the solution of thegames to help readers
master the presented information. Also,explicit Maple and
Mathematica® commands are included in thebook and are
available as worksheets via the book's related Website. The
use of this software allows readers to solve many
moreadvanced and interesting games without spending time
on the theoryof linear and nonlinear programming or
performing other complexcalculations. With extensive
examples illustrating game theory's wide range ofrelevance,
this classroom-tested book is ideal for game theorycourses in
mathematics, engineering, operations research,
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computerscience, and economics at the upper-undergraduate
level. It is alsoan ideal companion for anyone who is
interested in the applicationsof game theory.
Game theory has become increasingly popular among
undergraduate aswell as business school students. This text
is the first to provideboth a complete theoretical treatment of
the subject and a variety ofreal-world applications, primarily in
economics, but also in business,political science, and the law.
Game theory has become increasingly popular among
undergraduate as well as business school students. This text
is the first to provide both a complete theoretical treatment of
the subject and a variety of real-world applications, primarily
in economics, but also in business, political science, and the
law. Strategies and Games grew out of Prajit Dutta's
experience teaching a course in game theory over the last six
years at Columbia University.The book is divided into three
parts: Strategic Form Games and Their Applications,
Extensive Form Games and Their Applications, and
Asymmetric Information Games and Their Applications. The
theoretical topics include dominance solutions, Nash
equilibrium, backward induction, subgame perfect equilibrium,
repeated games, dynamic games, Bayes-Nash equilibrium,
mechanism design, auction theory, and signaling. An
appendix presents a thorough discussion of single-agent
decision theory, as well as the optimization and probability
theory required for the course.Every chapter that introduces a
new theoretical concept opens with examples and ends with
a case study. Case studies include Global Warming and the
Internet, Poison Pills, Treasury Bill Auctions, and Final
Jeopardy. Each part of the book also contains several
chapter-length applications including Bankruptcy Law, the
NASDAQ market, OPEC, and the Commons problem. This is
also the first text to provide a detailed analysis of dynamic
strategic interaction.
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Managers are continually called on to make strategic
decisions based on how someone else will act, and react,
and this is exactly what game theory was invented to analyze.
With the publication of John McMillan's 'Games, Strategies,
and Managers, ' managers can now unlock the power of this
bold way of thinking. The book strips away distracting details
and provides insights into what is really going on in every
negotiation and strategic decision.
The chapters in this volume explore how various methods
from game theory can be utilized to optimize security and riskmanagement strategies. Emphasizing the importance of
connecting theory and practice, they detail the steps involved
in selecting, adapting, and analyzing game-theoretic models
in security engineering and provide case studies of successful
implementations in different application domains.
Practitioners who are not experts in game theory and are
uncertain about incorporating it into their work will benefit
from this resource, as well as researchers in applied
mathematics and computer science interested in current
developments and future directions. The first part of the book
presents the theoretical basics, covering various different
game-theoretic models related to and suitable for security
engineering. The second part then shows how these models
are adopted, implemented, and analyzed. Surveillance
systems, interconnected networks, and power grids are
among the different application areas discussed. Finally, in
the third part, case studies from business and industry of
successful applications of game-theoretic models are
presented, and the range of applications discussed is
expanded to include such areas as cloud computing, Internet
of Things, and water utility networks.
An accessible, light-hearted exploration of Game
Theory—what it is, why it’s important, and how it can help us
in our daily lives Game Theory is the mathematical
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formalization of interactive decision-making—it assumes that
each player's goal is to maximize his/her benefit, whatever it
may be. Players may be friends, foes, political parties, states,
or any entity that behaves interactively, whether collectively or
individually. One of the problems with game analysis is the
fact that, as a player, it’s very hard to know what would
benefit each of the other players. Some of us are not even
clear about our own goals or what might actually benefit us.
In Gladiators, Pirates, and Games of Trust, Haim Shapira
shares humorous anecdotes and insightful examples to
explain Game Theory, how it affects our daily lives, and how
the different interactions between decision-makers can play
out. In this book, you will: • Meet Nobel Laureate John F.
Nash and familiarize yourself with Nash equilibrium • Learn
the basic ideas of the art of negotiation • Visit the gladiators’
ring and apply for a coaching position • Build an airport and
divide inheritance • Issue ultimatums and learn to trust •
Review every aspect of the prisoner’s dilemma and learn
about the importance of cooperation • Learn how statistics
bolster lies • And much more

Games and Decision Making, Second Edition, is a
unique blend of decision theory and game theory.
From classical optimization to modern game theory,
authors Charalambos D. Aliprantis and Subir K.
Chakrabarti show the importance of mathematical
knowledge in understanding and analyzing issues in
decision making. Through an imaginative selection
of topics, Aliprantis and Chakrabarti treat decision
and game theory as part of one body of knowledge.
They move from problems involving the individual
decision-maker to progressively more complex
problems such as sequential
rationality, auctions,
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and bargaining. By building each chapter on material
presented earlier, the authors offer a self-contained
and comprehensive treatment of these topics.
Successfully class-tested in an advanced
undergraduate course at the Krannert School of
Management and in a graduate course in economics
at Indiana University, Games and Decision Making,
Second Edition, is an essential text for advanced
undergraduates and graduate students of decision
theory and game theory. The book is accessible to
students who have a good basic understanding of
elementary calculus and probability theory. New to
this Edition * Chapter 2 includes new sections on twoperson games, best-response strategies, mixed
strategies, and incomplete information * Chapter 4
has been expanded to provide new material on
behavior strategies and applications * The chapter
on auctions (5) includes a new section on revenue
equivalence * Offers two new chapters, on repeated
games (7) and existence results (9) * New
applications have been added to all the chapters
Make business decisions with the confidence and
clarity as the world’s best sports coaches. When the
pressure is on, great coaches remain laser-focused,
confident, and fully in charge of their roster. They’re
the same way when it comes to developing
strategies and game plans to succeed. In short, they
always win because they have a superior decisionmaking process. Game-Time Decision Making
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provides everything you need to up your decisionmaking game and build a championship-level
business. It takes you step by step through the
process of: •Putting together an all-pro team with
diverse skillsets•Building a positive mindset that will
overwhelm the competition •Developing a keen
awareness of "the playing field"•Learning from
failures so you never make the same mistake twice
•Creating both offensive and defensive strategies for
branding and marketing When you have everything
in place to make quick, accurate calls in the toughest
of situations, you have what you need to dominate
your industry. Game-Time Decision Making is a
proven playbook for positioning yourself for success.
From creating and utilizing the best tactics and
strategies to leading your company through times of
change, this is your playbook for total business
success.
Game theory involves multi-person decision making
and differential dynamic game theory has been
widely applied to n-person decision making
problems, which are stimulated by a vast number of
applications. This book addresses the gap to discuss
general stochastic n-person noncooperative and
cooperative game theory with wide applications to
control systems, signal processing systems,
communication systems, managements, financial
systems, and biological systems. H? game strategy,
n-person cooperative and noncooperative game
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strategy are discussed for linear and nonlinear
stochastic systems along with some computational
algorithms developed to efficiently solve these game
strategies.
Business is like war: The best combatant wins while
the worst loses, right? Not necessarily. Companies
can succeed spectacularly without destroying others.
And they can lose miserably after competing well.
Exceptional businesses win by actively shaping the
game they're playing, not playing the game they find.
The Right Game shows you how to do this—by
altering who's competing, what value each player
brings to the table, and which rules and tactics
players use. Since 1922, Harvard Business Review
has been a leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part of
your permanent management library. Each highly
readable volume contains a groundbreaking idea
that continues to shape best practices and inspire
countless managers around the world.
The outstanding feature of this book is that it
provides a unified account of three types of decision
problem. It covers the basic ideas of decision theory,
classical game theory, and evolutionary game theory
in one volume. No background knowledge of
economics or biology is required as examples have
been carefully selected for their accessibility.
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Detailed solutions to the numerous exercises are
provided at the back of the book, making it ideal for
self-study. This introduction to game theory is
intended as a first course for undergraduate students
of mathematics, but it will also interest advanced
students or researchers in biology and economics.
In today’s fast-changing business environment,
those firms that want to remain competitive must
also be innovative. Innovation is not simply about
developing new technologies into new products or
services, but in many cases, finding new models for
doing business in the face of change. It often entails
changing the rules of the game. Strategic Innovation
demonstrates to students how to create and
appropriate value using new game strategies to gain
competitive advantage. The book begins with a
summary of the major strategic frameworks and
showing the origins of strategic innovation. Next,
Afuah gives a thorough examination of contemporary
strategy from an innovation standpoint, including:
how to develop strategy in the face of change a
detailed framework for assessing the profitability
potential of a strategy or product consideration of
how both for-profit and non-profit organizations can
benefit from new game strategies. With a wealth of
quantitative examples of successful strategies, as
well as descriptive cases, Strategic Innovation will
complement courses in strategy, and technology and
innovation.
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Never HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and
events from the textbook are included. Cram101 Just
the FACTS101 studyguides give all of the outlines,
highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only
Cram101 is Textbook Specific. Accompanys:
9780716766308 .
A Course in Game Theory presents the main ideas
of game theory at a level suitable for graduate
students and advanced undergraduates,
emphasizing the theory's foundations and
interpretations of its basic concepts. The authors
provide precise definitions and full proofs of results,
sacrificing generalities and limiting the scope of the
material in order to do so. The text is organized in
four parts: strategic games, extensive games with
perfect information, extensive games with imperfect
information, and coalitional games. It includes over
100 exercises.
Games, Strategies and Decision MakingMacmillan
Game theory is a key element in most decision-making
processes involving two or more people or organisations. This
book explains how game theory can predict the outcome of
complex decision-making processes, and how it can help you
to improve your own negotiation and decision-making skills. It
is grounded in well-established theory, yet the wide-ranging
international examples used to illustrate its application offer a
fresh approach to an essential weapon in the armoury of the
informed manager. The book is accessibly written, explaining
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in simple terms the underlying mathematics behind games of
skill, before moving on to more sophisticated topics such as
zero-sum games, mixed-motive games, and multi-person
games, coalitions and power. Clear examples and helpful
diagrams are used throughout, and the mathematics is kept
to a minimum. It is written for managers, students and
decision makers in any field.
A short, sharp guide to tackling life’s biggest challenges:
understanding ourselves and making the right choices. Every
day offers moments of decision, from what to eat for lunch to
how to settle a dispute with a colleague. Still larger questions
loom: How can I motivate my team? How can I work more
efficiently? What is the long tail anyway? Whether you’re a
newly minted MBA, a chronic second-guesser, or just
someone eager for a new vantage point, The Decision Book
presents fifty models for better structuring, and subsequently
understanding, life’s steady challenges. Interactive and
thought-provoking, this illustrated workbook offers succinct
summaries of popular strategies, including the Rubber Band
Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the
Black Swan Model to illustrate why experience doesn’t
guarantee wisdom. Packed with familiar tools like the Pareto
Principle, the Prisoner’s Dilemma, and an unusual exercise
inspired by Warren Buffet, The Decision Book is the ideal
reference for flexible thinkers.
Make workplace conflict resolution a game that EVERYBODY
wins! Recent studies show that typical managers devote more
than a quarter of their time to resolving coworker disputes.
The Big Book of Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let you
manage your business (instead of managing personalities).
Part of the acclaimed, bestselling Big Books series, this guide
offers step-by-step directions and customizable tools that
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empower you to heal rifts arising from ineffective
communication, cultural/personality clashes, and other
specific problem areas—before they affect your organization's
bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes
Overcome diversity issues And more Dozens of physical and
verbal activities help create a safe environment for teams to
explore several common forms of conflict—and their
resolution. Inexpensive, easy-to-implement, and proved
effective at Fortune 500 corporations and mom-and-pop
businesses alike, the exercises in The Big Book of ConflictResolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
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