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"Nobody asked you to show up." Every experienced product manager has heard some
version of those words at some point in their career. Think about a company. Engineers
build the product. Designers make sure it has a great user experience and looks good.
Marketing makes sure customers know about the product. Sales get potential
customers to open their wallets to buy the product. What more does a company need?
What does a product manager do? Based upon Product School's curriculum, which has
helped thousands of students become great product managers, The Product Book
answers that question. Filled with practical advice, best practices, and expert tips, this
book is here to help you succeed!
Hiroaki Kobayashi has trained 1500 mariners in ship handling over twenty years and he
has systematized the methods of safe navigation into nine elemental techniques.
Taking a rigorous and scientific look at good practice and attitudes, good seamanship
can be viewed as a series of concrete technical functions, which can be in terms of
competencies. By giving proper attention to human factors the conditions for
maintaining system safety can be defined, and the interaction of human competencies
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and environmental conditions and their effects on system safety can be recognised.
System safety in turn depends on good bridge team management, with particular
emphasis on communication, cooperation and leadership – communication for the
exchange of information, cooperation to smooth team activities, and leadership to
ensure that each member of the team performs successfully.
An updated edition of the blockbuster bestselling leadership book that took America
and the world by storm, two U.S. Navy SEAL officers who led the most highly decorated
special operations unit of the Iraq War demonstrate how to apply powerful leadership
principles from the battlefield to business and life. Sent to the most violent battlefield in
Iraq, Jocko Willink and Leif Babin’s SEAL task unit faced a seemingly impossible
mission: help U.S. forces secure Ramadi, a city deemed “all but lost.” In gripping
firsthand accounts of heroism, tragic loss, and hard-won victories in SEAL Team
Three’s Task Unit Bruiser, they learned that leadership—at every level—is the most
important factor in whether a team succeeds or fails. Willink and Babin returned home
from deployment and instituted SEAL leadership training that helped forge the next
generation of SEAL leaders. After departing the SEAL Teams, they launched Echelon
Front, a company that teaches these same leadership principles to businesses and
organizations. From promising startups to Fortune 500 companies, Babin and Willink
have helped scores of clients across a broad range of industries build their own highperformance teams and dominate their battlefields. Now, detailing the mind-set and
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principles that enable SEAL units to accomplish the most difficult missions in combat,
Extreme Ownership shows how to apply them to any team, family or organization. Each
chapter focuses on a specific topic such as Cover and Move, Decentralized Command,
and Leading Up the Chain, explaining what they are, why they are important, and how
to implement them in any leadership environment. A compelling narrative with powerful
instruction and direct application, Extreme Ownership revolutionizes business
management and challenges leaders everywhere to fulfill their ultimate purpose: lead
and win.
Great is no longer good enough. Beyond Great delivers a powerful new playbook of 9
core strategies to thrive in a post-COVID world where all the rules of the game are
being re-written. Beyond Great answers to two fundamental questions which face
business leaders today in a world shaped by daunting and disruptive technological,
economic, and social change. First, what is outstanding performance in this new volatile
era? Second, how do we build competitive advantage in a world with new and often
uncertain rules? Supported by years of research and hands-on consulting practice, this
book presents a comprehensive framework for building a high performing, resilient,
adaptive, and socially responsible global company. The book begins by taking an
incisive look at these disruptive forces transforming globalization, including economic
nationalism; the boom in data flows and digital commerce; the rise of China; heightened
public concerns about capitalism and the environment; and the emergence of
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borderless communities of digitally connected consumers. Distilled from the study of
hundreds of companies and interviews with dozens of business leaders, the authors
have distilled nine core strategies – the new winning playbook of the 21st century.
Beyond Great argues that business leaders today must lead with a new kind of
openness, flexibility and light-footedness, constantly layering in new strategies and
operational norms atop existing ones to allow for "always-on" transformation. Leaders
must master a whole new set of rules about what it takes to be "global," becoming
shapeshifters adept at handling contradiction, multiplicity, and nuance. This book will
show them how.
"This book is a message from autistic people to their parents, friends, teachers,
coworkers and doctors showing what life is like on the spectrum. It's also my love letter
to autistic people. For too long, we have been forced to navigate a world where all the
road signs are written in another language." With a reporter's eye and an insider's
perspective, Eric Garcia shows what it's like to be autistic across America. Garcia
began writing about autism because he was frustrated by the media's coverage of it;
the myths that the disorder is caused by vaccines, the narrow portrayals of autistic
people as white men working in Silicon Valley. His own life as an autistic person didn't
look anything like that. He is Latino, a graduate of the University of North Carolina, and
works as a journalist covering politics in Washington D.C. Garcia realized he needed to
put into writing what so many autistic people have been saying for years; autism is a
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part of their identity, they don't need to be fixed. In We're Not Broken, Garcia uses his
own life as a springboard to discuss the social and policy gaps that exist in supporting
those on the spectrum. From education to healthcare, he explores how autistic people
wrestle with systems that were not built with them in mind. At the same time, he shares
the experiences of all types of autistic people, from those with higher support needs, to
autistic people of color, to those in the LGBTQ community. In doing so, Garcia gives his
community a platform to articulate their own needs, rather than having others speak for
them, which has been the standard for far too long.
The first edition introduced the newly emerging field called Positive Organizational
Scholarship. Rather than focusing on organizational dysfunction, Positive
Organizational Scholarship looks at organizations that are functioning at an unusually
high level. Learning from such successful groups about what they did right forms the
backbone of the strategy, because strategies that capitalize on the positive tend to
produce life-giving, flourishing outcomes in organizations. The four strategies discussed
in the first edition included the cultivation of positive climate, positive relationships,
positive communication, and positive meaning. Each strategy is explained and
illustrated. In this revised edition, the author will add the following materials: Chapter 1:
Outlining three outcomes associated with positive leadership and one more example.
Chapter 2: Adding some empirical findings linking attributes of climate with
physiological benefits. Chapter 3: A brief discussion of temporary encounters with
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positive or negative outcomes. Chapter 4: Additional research on the results of the
positive-to-negative-communication-ratio. Chapter 5: Elaboration on the issue of
meaningfulness in work. Chapter 6: More ideas for implementation
Too many organizations are overlooking, or even suppressing, their single most
powerful source of growth and innovation. And it’s right under their noses. The frontline
employees who interact directly with your customers, make your products, and provide
your services have unparalleled insights into where problems exist and what
improvements and new offerings would have the most impact. In this follow-up to their
bestseller Ideas Are Free, Alan G. Robinson and Dean M. Schroeder show how to align
every part of an organization around generating and implementing employee ideas and
offer dozens of examples of what a tremendous competitive advantage this can offer.
Their advice will enable leaders to build organizations capable of implementing 20, 50,
or even 100 ideas per employee per year. Citing organizations from around the world,
they explain what’s needed to put together a management team that can lead the type
of organization that embraces grassroots ideas and describe the strategies, policies,
and practices that enable them. They detail exactly how high-performing idea
processes work and how to design one for your organization. There’s constant
pressure today to do more with less. But cutting wages and benefits and pushing
people to work harder with fewer resources can go only so far. Ironically, the best
solution resides with the very people who have been bearing the brunt of these
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measures. With Robinson and Schroeder’s advice, you can unleash a constant stream
of great ideas that will strengthen every facet of your organization.
The Challenge Built to Last, the defining management study of the nineties, showed
how great companies triumph over time and how long-term sustained performance can
be engineered into the DNA of an enterprise from the verybeginning. But what about
the company that is not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study For years,
this question preyed on the mind of Jim Collins. Are there companies that defy gravity
and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good
to great? The Standards Using tough benchmarks, Collins and his research team
identified a set of elite companies that made the leap to great results and sustained
those results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research team contrasted the good-to-great
companies with a carefully selected set of comparison companies that failed to make
the leap from good to great. What was different? Why did one set of companies
become truly great performers while the other set remained only good? Over five years,
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the team analyzed the histories of all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap
and others don't. The Findings The findings of the Good to Great study will surprise
many readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the
curse of competence. A Culture of Discipline: When you combine a culture of discipline
with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the
face of our modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
The legendary New York Times bestselling tale of top-down change for anyone trying to
navigate today's uncertain business seas. When Captain Abrashoff took over as commander of
USS Benfold, it was like a business that had all the latest technology but only some of the
productivity. Knowing that responsibility for improving performance rested with him, he realized
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he had to improve his own leadership skills before he could improve his ship. Within months,
he created a crew of confident and inspired problem-solvers eager to take the initiative and
responsibility for their actions. The slogan on board became "It's your ship," and Benfold was
soon recognized far and wide as a model of naval efficiency. How did Abrashoff do it? Against
the backdrop of today's United States Navy, Abrashoff shares his secrets of successful
management including: See the ship through the eyes of the crew: By soliciting a sailor's
suggestions, Abrashoff drastically reduced tedious chores that provided little additional value.
Communicate, communicate, communicate: The more Abrashoff communicated the plan, the
better the crew's performance. His crew eventually started calling him "Megaphone Mike,"
since they heard from him so often. Create discipline by focusing on purpose: Discipline
skyrocketed when Abrashoff's crew believed that what they were doing was important. Listen
aggressively: After learning that many sailors wanted to use the GI Bill, Abrashoff brought a
test official aboard the ship-and held the SATs forty miles off the Iraqi coast. From achieving
amazing cost savings to winning the highest gunnery score in the Pacific Fleet, Captain
Abrashoff's extraordinary campaign sent shock waves through the U.S. Navy. It can help you
change the course of your ship, no matter where your business battles are fought.
The former commander of the U.S.S. Benfold describes the management principles that he
used to command one of the U.S. Navy's most modern warships and explains how these
principles can be used in a business environment.
“One of the 12 best business books of all time…. Timeless principles of empowering
leadership.” – USA Today "The best how-to manual anywhere for managers on delegating,
training, and driving flawless execution.” —FORTUNE Since Turn the Ship Around! was
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published in 2013, hundreds of thousands of readers have been inspired by former Navy
captain David Marquet’s true story. Many have applied his insights to their own organizations,
creating workplaces where everyone takes responsibility for his or her actions, where followers
grow to become leaders, and where happier teams drive dramatically better results. Marquet
was a Naval Academy graduate and an experienced officer when selected for submarine
command. Trained to give orders in the traditional model of “know all–tell all” leadership, he
faced a new wrinkle when he was shifted to the Santa Fe, a nuclear-powered submarine.
Facing the high-stress environment of a sub where there’s little margin for error, he was
determined to reverse the trends he found on the Santa Fe: poor morale, poor performance,
and the worst retention rate in the fleet. Almost immediately, Marquet ran into trouble when he
unknowingly gave an impossible order, and his crew tried to follow it anyway. When he asked
why, the answer was: “Because you told me to.” Marquet realized that while he had been
trained for a different submarine, his crew had been trained to do what they were told—a deadly
combination. That’s when Marquet flipped the leadership model on its head and pushed for
leadership at every level. Turn the Ship Around! reveals how the Santa Fe skyrocketed from
worst to first in the fleet by challenging the U.S. Navy’s traditional leader-follower approach.
Struggling against his own instincts to take control, he instead achieved the vastly more
powerful model of giving control to his subordinates, and creating leaders. Before long, each
member of Marquet’s crew became a leader and assumed responsibility for everything he did,
from clerical tasks to crucial combat decisions. The crew became completely engaged,
contributing their full intellectual capacity every day. The Santa Fe set records for performance,
morale, and retention. And over the next decade, a highly disproportionate number of the
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officers of the Santa Fe were selected to become submarine commanders. Whether you need
a major change of course or just a tweak of the rudder, you can apply Marquet’s methods to
turn your own ship around.
Can a good company become a great one and, if so, how?After a five-year research project,
Collins concludes that good to great can and does happen. In this book, he uncovers the
underlying variables that enable any type of organization to
Captain D. Michael Abrashoff, legendary commander of the USS Benfold, continues in the
same vein of his bestselling book IT'S YOUR SHIP with the knowledge he's gained from his
speaking to and advising some of the top business minds in the world. The story of Captain
Abrashoff and his command of USS Benfold has become legendary inside and outside the
Navy. By governing his ship with his unique management techniques, Abrashoff turned the
Benfold into a model of naval efficiency, with amazing cost savings, the highest gunnery score
in the Pacific Fleet, and a highly motivated and top performing crew. In IT'S YOUR SHIP, he
first demonstrated how to bring his successful management techniques from the ship to the
boardroom. Now, in his newest book IT'S OUR SHIP, in the same rugged, can-do voice,
Abrashoff will focus on the leadership, motivational, and management insights and tips that he
has learned from his last six years of addressing business and corporate audiences.
Abrashoff's timely advice will be eminently prescriptive, and will feature anecdotes and insights
from leaders of businesses large and small and from public and non-profit sectors.
Radical Candor is the sweet spot between managers who are obnoxiously aggressive on the
one side and ruinously empathetic on the other. It is about providing guidance, which involves
a mix of praise as well as criticism, delivered to produce better results and help employees
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develop their skills and boundaries of success. Great bosses have a strong relationship with
their employees, and Kim Scott Malone has identified three simple principles for building better
relationships with your employees: make it personal, get stuff done, and understand why it
matters. Radical Candor offers a guide to those bewildered or exhausted by management,
written for bosses and those who manage bosses. Drawing on years of first-hand experience,
and distilled clearly to give actionable lessons to the reader, Radical Candor shows how to be
successful while retaining your integrity and humanity. Radical Candor is the perfect handbook
for those who are looking to find meaning in their job and create an environment where people
both love their work, their colleagues and are motivated to strive to ever greater success.
Bringing hard data to the way we think about entrepreneurial success, this bold call to action
draws on the latest scientific evidence to dispel the most pervasive startup myths and light a
path to entrepreneurship for those eclipsed by the hype.When you think of a successful
entrepreneur, who comes to mind? Bill Gates? Mark Zuckerberg? Or maybe even Jesse
Eisenberg, the man who played Zuckerberg in The Social Network? It may surprise you that
most successful founders look very different from Zuckerberg or Gates. In fact, most startup
origin stories are very different from the famous "unicorns" that have achieved valuations of
over $1 billion, from Facebook to Google to Uber. In The Unicorn's Shadow: Combating the
Dangerous Myths that Hold Back Startups, Founders, and Investors, Wharton School
professor Ethan Mollick takes us to the forefront of an empirical revolution in entrepreneurship.
New data and better research methods have overturned the conventional wisdom behind what
a successful founder looks like, how they succeed, and how the startup ecosystem
works.Among the issues he examines: Which founders are most likely to succeed? Where do
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the best startup ideas come from? What's the most foolproof way of securing the funding
needed to take a company to the next level? Should your sales pitch really be something out of
Hollywood? What's the best way to grow and scale your company and create a thriving culture
that won't hinder expansion? Mollick argues that entrepreneurship is too important, both for
society and for the individuals who start companies, to be eclipsed by the shadows of unicorns.
He shows we can democratize entrepreneurship—but only by following an evidence-based
approach that puts to rest the false narratives that surround it.
In the spring of 2010, Harvard Business School’s graduating class asked HBS professor Clay
Christensen to address them—but not on how to apply his principles and thinking to their postHBS careers. The students wanted to know how to apply his wisdom to their personal lives. He
shared with them a set of guidelines that have helped him find meaning in his own life, which
led to this now-classic article. Although Christensen’s thinking is rooted in his deep religious
faith, these are strategies anyone can use. Since 1922, Harvard Business Review has been a
leading source of breakthrough ideas in management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these seminal pieces a part of your
permanent management library. Each highly readable volume contains a groundbreaking idea
that continues to shape best practices and inspire countless managers around the world.

Explains how today's workers are a company's greatest asset and should be
treated as such and discusses the flaws in the trend that sent service,
manufacturing and retail sector jobs overseas in an effort to stay competitive
through reduced wages and benefits. 25,000 first printing.
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"What does everyone in the modern world need to know? [The author's] answer
to this most difficult of questions uniquely combines the hard-won truths of
ancient tradition with the stunning revelations of cutting-edge scientific research.
[The author discusses] discussing discipline, freedom, adventure and
responsibility, distilling the world's wisdom into 12 practical and profound rules for
life"-Read this million-copy bestseller for leadership insights about top-down change
to improve productivity in your business starting with the most important person:
You. When Captain Abrashoff took over as commander of USS Benfold, it was
like a business that had all the latest technology but only some of the
productivity. Knowing that responsibility for improving performance rested with
him, he realized he had to improve his own leadership skills before he could
improve his ship. Within months, he created a crew of confident and inspired
problem-solvers eager to take the initiative and responsibility for their actions.
The slogan on board became "It's your ship," and Benfold was soon recognized
far and wide as a model of naval efficiency. How did Abrashoff do it? Against the
backdrop of today's United States Navy, Abrashoff shares his secrets of
successful management including: See the ship through the eyes of the crew: By
soliciting a sailor's suggestions, Abrashoff drastically reduced tedious chores that
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provided little additional value. Communicate, communicate, communicate: The
more Abrashoff communicated the plan, the better the crew's performance. His
crew eventually started calling him "Megaphone Mike," since they heard from him
so often. Create discipline by focusing on purpose: Discipline skyrocketed when
Abrashoff's crew believed that what they were doing was important. Listen
aggressively: After learning that many sailors wanted to use the GI Bill, Abrashoff
brought a test official aboard the ship-and held the SATs forty miles off the Iraqi
coast. From achieving amazing cost savings to winning the highest gunnery
score in the Pacific Fleet, Captain Abrashoff's extraordinary campaign sent shock
waves through the U.S. Navy. It can help you change the course of your ship, no
matter where your business battles are fought.
'David Marquet is the kind of leader who comes around only once in a generation
... his ideas and lessons are invaluable' Simon Sinek, author of Start With Why
Captain David Marquet was used to giving orders. In the high-stress environment
of the USS Santa Fe, a nuclear-powered submarine, it was crucial his men did
their job well. But the ship was dogged by poor morale, poor performance and
the worst retention in the fleet. One day, Marquet unknowingly gave an
impossible order, and his crew tried to follow it anyway. He realized he was
leading in a culture of followers, and they were all in danger unless they
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fundamentally changed the way they did things. Marquet took matters into his
own hands and pushed for leadership at every level. Before long, his crew
became fully engaged and the Santa Fe skyrocketed from worst to first in the
fleet. No matter your business or position, you can apply Marquet's approach to
create a workplace where everyone takes responsibility for their actions, people
are healthier and happier - and everyone is a leader. In his latest book,
Leadership is Language, Marquet builds on what he teaches in Turn the Ship
Around!, showing us how to lead our teams to success through the language that
we use.
Every time humanity has shifted to a new stage of consciousness in the past, it
has invented a new way to structure and run organizations, each time bringing
breakthroughs in collaboration. The organizations researched for this book have
already "cracked the code." Their founders have fundamentally questioned every
aspect of management and have come up with entirely new organizational
methods. This book describes in practical detail how organizations large and
small can operate in this new paradigm.
"... a curriculum geared toward helping students gain skills in consciously
regulating their actions, which in turn leads to increased control and problem
solving abilities. Using a cognitive behavior approach, the curriculum's learning
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activities are designed to help students recognize when they are in different
states called "zones," with each of four zones represented by a different color. In
the activities, students also learn how to use strategies or tools to stay in a zone
or move from one to another. Students explore calming techniques, cognitive
strategies, and sensory supports so they will have a toolbox of methods to use to
move between zones. To deepen students' understanding of how to selfregulate, the lessons set out to teach students these skills: how to read others'
facial expressions and recognize a broader range of emotions, perspective about
how others see and react to their behavior, insight into events that trigger their
less regulated states, and when and how to use tools and problem solving skills.
The curriculum's learning activities are presented in 18 lessons. To reinforce the
concepts being taught, each lesson includes probing questions to discuss and
instructions for one or more learning activities. Many lessons offer extension
activities and ways to adapt the activity for individual student needs. The
curriculum also includes worksheets, other handouts, and visuals to display and
share. These can be photocopied from this book or printed from the
accompanying CD."--Publisher's website.
Examines the reasons why companies lose their best employees, which range
from poor management to toxic work environments, and offers advice on
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boosting employee confidence.
From the creator of the popular website Ask a Manager and New York’s workadvice columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice
columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions you may need to have
during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then
hit “reply all” • you’re being micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy with your work • your
cubemate’s loud speakerphone is making you homicidal • you got drunk at the
holiday party Praise for Ask a Manager “A must-read for anyone who works . . .
[Alison Green’s] advice boils down to the idea that you should be professional
(even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist
(starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure
to read, and her advice can be widely applied to relationships in all areas of
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readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred
review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most vexing big and little
problems in our workplaces—and to do so with grace, confidence, and a sense of
humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule
and The Asshole Survival Guide “Ask a Manager is the ultimate playbook for
navigating the traditional workforce in a diplomatic but firm way.”—Erin Lowry,
author of Broke Millennial: Stop Scraping By and Get Your Financial Life
Together
The world’s most trusted guide for leaders in transition Transitions are a critical
time for leaders. In fact, most agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and
make needed changes in an organization, they also place leaders in a position of
acute vulnerability. Missteps made during the crucial first three months in a new
role can jeopardize or even derail your success. In this updated and expanded
version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions—no matter
where you are in your career. Watkins, a noted expert on leadership transitions
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and adviser to senior leaders in all types of organizations, also addresses
today’s increasingly demanding professional landscape, where managers face
not only more frequent transitions but also steeper expectations once they step
into their new jobs. By walking you through every aspect of the transition
scenario, Watkins identifies the most common pitfalls new leaders encounter and
provides the tools and strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in establishing yourself in your
new role. Each chapter also includes checklists, practical tools, and selfassessments to help you assimilate key lessons and apply them to your own
situation. Whether you’re starting a new job, being promoted from within,
embarking on an overseas assignment, or being tapped as CEO, how you
manage your transition will determine whether you succeed or fail. Use this book
as your trusted guide.
The Oxford Handbook of Maritime Archaeology is a comprehensive survey of the
field at a time when maritime archaeology has established itself as a mature
branch of archaeology. This volume draws on the expertise of nearly fifty
international scholars who examine the many distinct and universal aspects of
the discipline.
The managed flow of goods and information from raw material to final sale also
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known as a "supply chain" affects everything--from the U.S. gross domestic
product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell
Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book
explores the benefits of continuously improving the relationship between the firm,
its suppliers, and its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through manufacturing
extension centers and other technical assistance providers at the national, state,
and local level are suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines supply
chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain
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participants, the rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain Integration will be
of interest to industry policymakers, economists, researchers, business leaders,
and forward-thinking executives.
The #1 New York Times bestseller. Over 3 million copies sold! Tiny Changes,
Remarkable Results No matter your goals, Atomic Habits offers a proven
framework for improving--every day. James Clear, one of the world's leading
experts on habit formation, reveals practical strategies that will teach you exactly
how to form good habits, break bad ones, and master the tiny behaviors that lead
to remarkable results. If you're having trouble changing your habits, the problem
isn't you. The problem is your system. Bad habits repeat themselves again and
again not because you don't want to change, but because you have the wrong
system for change. You do not rise to the level of your goals. You fall to the level
of your systems. Here, you'll get a proven system that can take you to new
heights. Clear is known for his ability to distill complex topics into simple
behaviors that can be easily applied to daily life and work. Here, he draws on the
most proven ideas from biology, psychology, and neuroscience to create an easyto-understand guide for making good habits inevitable and bad habits impossible.
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Along the way, readers will be inspired and entertained with true stories from
Olympic gold medalists, award-winning artists, business leaders, life-saving
physicians, and star comedians who have used the science of small habits to
master their craft and vault to the top of their field. Learn how to: • make time for
new habits (even when life gets crazy); • overcome a lack of motivation and
willpower; • design your environment to make success easier; • get back on
track when you fall off course; ...and much more. Atomic Habits will reshape the
way you think about progress and success, and give you the tools and strategies
you need to transform your habits--whether you are a team looking to win a
championship, an organization hoping to redefine an industry, or simply an
individual who wishes to quit smoking, lose weight, reduce stress, or achieve any
other goal.
In Turn the Ship Around! (Portfolio, 2013), former U.S. Navy Captain David
Marquet introduced a bold new approach to leadership, based on his
experiences turning around the troubled submarine USS Santa Fe. Now Marquet
returns with a workbook so readers can apply his methods to their own
organisations. With extensive questions and exercises on how to delegate and
inspire, this workbook will help readers build a work community based on
personal responsibility and trust.
Page 23/33

Bookmark File PDF Its Your Ship Management Techniques From The Best
Damn Ship In The Navy Special 10th Anniversary Edition Revised And
Updated
In times of constant change, adaptive leadership is critical. This Harvard
Business Review collection brings together the seminal ideas on how to adapt
and thrive in challenging environments, from leading thinkers on the topic—most
notably Ronald A. Heifetz of the Harvard Kennedy School and Cambridge
Leadership Associates. The Heifetz Collection includes two classic books:
Leadership on the Line, by Ron Heifetz and Marty Linsky, and The Practice of
Adaptive Leadership, by Heifetz, Linsky, and Alexander Grashow. Also included
is the popular Harvard Business Review article, “Leadership in a (Permanent)
Crisis,” written by all three authors. Available together for the first time, this
collection includes full digital editions of each work. Adaptive leadership is a
practical framework for dealing with today’s mix of urgency, high stakes, and
uncertainty. It has been used by individuals, organizations, businesses, and
governments worldwide. In a world of challenging environments, adaptive
leadership serves as a guide to distinguishing the essential from the expendable,
beginning the meaningful process of adaption, and changing the status quo.
Ronald A. Heifetz is a cofounder of the international leadership and consulting
practice Cambridge Leadership Associates (CLA) and the founding director of the
Center for Public Leadership at the Harvard Kennedy School. He is renowned
worldwide for his innovative work on the practice and teaching of leadership.
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Marty Linsky is a cofounder of CLA and has taught at the Kennedy School for
more than twenty-five years. Alexander Grashow is a Senior Advisor to CLA,
having previously held the position of CEO.
This enhanced digital edition features ten exclusive video commentaries from
America's favorite CEO Jack Welch, who shares his trademark straight-talk
advice and real-world management philosophy with readers at every level of an
organization. Jack Welch knows how to win. During his forty-year career at
General Electric, he led the company to year-after-year success around the
globe, in multiple markets, against brutal competition. His honest, be-the-best
style of management has become the gold standard in business, with his
relentless focus on people, teamwork, and profits. Now regarded as the bible of
business, Winning lays out the answers to the most difficult questions people
face both on and off the job—from line workers to MBAs, from project managers to
senior executives. Video commentary from Jack Welch expands on the book's
treatment of the real "stuff" of work—the importance of positive energy in a leader,
the proper role of HR within an organization, how to lead change effectively, why
strategy doesn't have to be rocket science, the potential pitfalls of mergers and
acquisitions, how to launch a new business within a big company, and more. The
insights and solutions offered in the text, combined with lively video interviews
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with Welch, will change the way you work, lead, and succeed.
With an introduction on using the principles of The Servant in your life and
career, this book redefines what it means to be a leader. In this absorbing tale,
you watch the timeless principles of servant leadership unfold through the story
of John Daily, a businessman whose outwardly successful life is spiraling out of
control. He is failing miserably in each of his leadership roles as boss, husband,
father, and coach. To get his life back on track, he reluctantly attends a weeklong
leadership retreat at a remote Benedictine monastery. To John's surprise, the
monk leading the seminar is a former business executive and Wall Street legend.
Taking John under his wing, the monk guides him to a realization that is simple
yet profound: The true foundation of leadership is not power, but authority, which
is built upon relationships, love, service, and sacrifice. Along with John, you will
learn that the principles in this book are neither new nor complex. They don't
demand special talents; they are simply based on strengthening the bonds of
respect, responsibility, and caring with the people around you. The Servant's
message can be applied by anyone, anywhere—at home or at work. If you are
tired of books that lecture instead of teach; if you are searching for ways to
improve your leadership skills; if you want to understand the timeless virtues that
lead to lasting and meaningful success, then this book is one you cannot afford to
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miss.
Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the
right strengths on your team, and understanding and meeting the four basic
needs of those who look to you for leadership.
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it
means to dare greatly, rise strong, and brave the wilderness. Now, based on new
research conducted with leaders, change makers, and culture shifters, she’s
showing us how to put those ideas into practice so we can step up and lead.
Look for Brené Brown’s new podcast, Dare to Lead, as well as her ongoing
podcast Unlocking Us! NAMED ONE OF THE BEST BOOKS OF THE YEAR BY
BLOOMBERG Leadership is not about titles, status, and wielding power. A
leader is anyone who takes responsibility for recognizing the potential in people
and ideas, and has the courage to develop that potential. When we dare to lead,
we don’t pretend to have the right answers; we stay curious and ask the right
questions. We don’t see power as finite and hoard it; we know that power
becomes infinite when we share it with others. We don’t avoid difficult
conversations and situations; we lean into vulnerability when it’s necessary to do
good work. But daring leadership in a culture defined by scarcity, fear, and
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uncertainty requires skill-building around traits that are deeply and uniquely
human. The irony is that we’re choosing not to invest in developing the hearts
and minds of leaders at the exact same time as we’re scrambling to figure out
what we have to offer that machines and AI can’t do better and faster. What can
we do better? Empathy, connection, and courage, to start. Four-time #1 New
York Times bestselling author Brené Brown has spent the past two decades
studying the emotions and experiences that give meaning to our lives, and the
past seven years working with transformative leaders and teams spanning the
globe. She found that leaders in organizations ranging from small entrepreneurial
startups and family-owned businesses to nonprofits, civic organizations, and
Fortune 50 companies all ask the same question: How do you cultivate braver,
more daring leaders, and how do you embed the value of courage in your
culture? In this new book, Brown uses research, stories, and examples to answer
these questions in the no-BS style that millions of readers have come to expect
and love. Brown writes, “One of the most important findings of my career is that
daring leadership is a collection of four skill sets that are 100 percent teachable,
observable, and measurable. It’s learning and unlearning that requires brave
work, tough conversations, and showing up with your whole heart. Easy? No.
Because choosing courage over comfort is not always our default. Worth it?
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Always. We want to be brave with our lives and our work. It’s why we’re here.”
Whether you’ve read Daring Greatly and Rising Strong or you’re new to Brené
Brown’s work, this book is for anyone who wants to step up and into brave
leadership.
A renowned business leader in the steel industry shares his ideas and
observations on how to grow a world-class organization and the principles behind
his management style
Make workplace conflict resolution a game that EVERYBODY wins! Recent
studies show that typical managers devote more than a quarter of their time to
resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your
business (instead of managing personalities). Part of the acclaimed, bestselling
Big Books series, this guide offers step-by-step directions and customizable tools
that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect
your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity
issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and their
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resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book
of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
The story of Captain D. Michael Abrashoff and his command of USS Benfold has
become legendary inside and outside the Navy. Now Abrashoff offers this
fascinating tale of top-down change for anyone trying to navigate today's
uncertain business seas. When Captain Abrashoff took over as commander of
USS Benfold, a ship armed with every cutting-edge system available, it was like a
business that had all the latest technology but only some of the productivity.
Knowing that responsibility for improving performance rested with him, he
realized he had to improve his own leadership skills before he could improve his
ship. Within months he created a crew of confident and inspired problem-solvers
eager to take the initiative and take responsibility for their actions. The slogan on
board became "It's your ship," and Benfold was soon recognized far and wide as
a model of naval efficiency. How did Abrashoff do it? Against the backdrop of
today's United States Navy-Benfold was a key player in our Persian Gulf fleetAbrashoff shares his secrets of successful management including: See the ship
through the eyes of the crew: By soliciting a sailor's suggestions, Abrashoff
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drastically reduced tedious chores that provided little additional value.
Communicate, communicate, communicate: The more Abrashoff communicated
the plan, the better the crew's performance. His crew would eventually call him
"Megaphone Mike," since they heard from him so often. Create discipline by
focusing on purpose: Discipline skyrocketed when Abrashoff's crew believed that
what they were doing was important. Listen aggressively: After learning that
many sailors wanted to use the GI Bill, Abrashoff brought a test official aboard
the ship-and held the SATs forty miles off the Iraqi coast. From achieving
amazing cost savings to winning the highest gunnery score in the Pacific Fleet,
Captain Abrashoff's extraordinary campaign sent shock waves through the U.S.
Navy. It can help you change the course of your ship, no matter where your
business battles are fought.
An uplifting leadership book about a coach who helped transform the nation’s
worst high school hockey team into one of the best. Bacon’s strategy is
straightforward: set high expectations, make them accountable to each other,
and inspire them all to lead their team. When John U. Bacon played for the Ann
Arbor Huron High School River Rats, he never scored a goal. Yet somehow,
years later he found himself leading his alma mater’s downtrodden program.
How bad? The team hadn’t won a game in over a year, making them the
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nation’s worst squad—a fact they celebrated. With almost everyone expecting
more failure, Bacon made it special to play for Huron by making it hard, which
inspired the players to excel. Then he defied conventional wisdom again by
putting the players in charge of team discipline, goal-setting, and even decisionmaking – and it worked. In just three seasons the River Rats bypassed
95-percent of the nation’s teams. A true story filled with unforgettable characters,
stories, and lessons that apply to organizations everywhere, Let Them Lead
includes the leader’s mistakes and the reactions of the players, who have since
achieved great success as leaders themselves. Let Them Lead is a fast-paced,
feel-good book that leaders of all kinds can embrace to motivate their teams to
work harder, work together, and take responsibility for their own success.
Drug overdose, driven largely by overdose related to the use of opioids, is now
the leading cause of unintentional injury death in the United States. The ongoing
opioid crisis lies at the intersection of two public health challenges: reducing the
burden of suffering from pain and containing the rising toll of the harms that can
arise from the use of opioid medications. Chronic pain and opioid use disorder
both represent complex human conditions affecting millions of Americans and
causing untold disability and loss of function. In the context of the growing opioid
problem, the U.S. Food and Drug Administration (FDA) launched an Opioids
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Action Plan in early 2016. As part of this plan, the FDA asked the National
Academies of Sciences, Engineering, and Medicine to convene a committee to
update the state of the science on pain research, care, and education and to
identify actions the FDA and others can take to respond to the opioid epidemic,
with a particular focus on informing FDA's development of a formal method for
incorporating individual and societal considerations into its risk-benefit framework
for opioid approval and monitoring.
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