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This classic ICMA "green book" is filled with practical
guidance on a broad range of issues that planners are likely
to encounter--whether they work in inner cities, older suburbs,
rural districts, or small towns. In addition to covering the latest
planning trends and the impact of technology, diversity, and
citizen participation, this text gives complete coverage of
basic planning functions such as housing, transportation,
community development, and urban design.
This volume bridges the gap between practicing
organizational communication consultants, organizational
communication courses, and the student. Combining theory
with actual applied communication practices, the text is based
on the integration of perspectives, principles, and pragmatics
rather than case studies and insights. In-depth examination is
provided for verbal and nonverbal communication, channels,
networks, listening, symbolic behavior, interpersonal and
small group communication, leadership, conflict management,
motivation, and new communication technologies. The
coverage is current, incorporating vital organizational issues
such as empowering, self-directed work units, and humancomputer interfaces. Applied Organizational
Communicationprovides a thorough analysis of the forces and
influences in organizational communication. This text:
*explains the impact of critical environmental influences on all
levels; *provides extensive discussion of teams, leadership,
technology, listening, and interpersonal communication;
*offers current analysis, utilizing a broad base of information
and research; and *Establishes links between organizational
communication and perceptions, theory, networks, and
symbolic behavior. Building on the successful foundation of
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the first volume, this second edition has been thoroughly
revised, reflecting the current state of organizational
communication theory and research. Highlights of this edition
include: *extensive topical coverage; *integrated discussion of
change, diversity, and digital age issues in all chapters;
*updated analysis of major issues and influences in
organizational communication; and *real-world examples. As
an accessible and practical examination of organizational
communication, this textbook is an excellent course text and
serves as a valuable resource. It is intended for use in
organizational communication, leadership, organizational
development, and organizational intervention courses at the
advanced undergraduate and graduate levels.
Leadership, adaptability, value creation. These are the skills
necessary for tomorrow’s managers. Allen Amason
approaches the topic of strategic management with these
traits in mind. Rather than simply teaching theory and
research, he seeks to communicate to them the fundamental
keys to how strategy works. This book is designed to help
students think critically and understand fully how to
strategically manage their future firms. In so doing, it will
enable them to adapt and learn, even as their circumstances
change; to apply sound logic and reasoning, even in new and
unfamiliar settings. By conveying enduring and fundamental
principles of economic and human behavior rather than
simply reporting on the latest innovations, this book succeeds
in preparing students to excel in the business environment
over time, regardless of how it evolves.
First published in 1971, Rules for Radicals is Saul Alinsky's
impassioned counsel to young radicals on how to effect
constructive social change and know “the difference between
being a realistic radical and being a rhetorical one.” Written in
the midst of radical political developments whose direction
Alinsky was one of the first to question, this volume exhibits
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his style at its best. Like Thomas Paine before him, Alinsky
was able to combine, both in his person and his writing, the
intensity of political engagement with an absolute insistence
on rational political discourse and adherence to the American
democratic tradition.
This book provides a complete introduction to the rapidly
expanding field of Knowledge organization (KO), presenting
historical precedents and theoretical foundations in a
discursive, intelligible form, covering the philosophical,
linguistic and technical aspects. In the contemporary context
of global information exchange through linked data,
Knowledge organization systems (KOS) need to be
represented in standard inter-operable formats. Different
formats for KOS representation including MARC, Dublin Core,
SKOS and OWL are introduced as well as the application of
Knowledge organization to a variety of activities and contexts:
education, encyclopedic knowledge, the Internet, libraries,
archives, museums, galleries and other institutions collecting
and providing access to recorded knowledge. Key coverage
includes: • ontology and epistemology in KO • KO structures:
lists, hierarchies, facets... • KO types: tagging, taxonomies,
thesauri, classifications... • conceptual analysis of documents
• applications in the digital age. Covering theoretical and
practical aspects of KO and using real-life examples to
illustrate its application, this book will be a valuable resource
for students, researchers and practitioners of Knowledge
organization, information organization, cataloguing and
classification.
Most contemporary organizations use management teams to
manage and coordinate their businesses at all levels of the
organizational hierarchy. Management teams typically set
overall goals, strategies, and priorities, making vital
organizational decisions. They discuss issues, solve
problems, offer advice, and ensure various processes and
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units are aligned and interact efficiently. Although
management teams are vital for overall organizational
performance, research indicates that they are largely
underused and less effective than their potential would
suggest for value creation. This book provides a researchbased and practical model of the characteristics of effective
management teams. It looks in depth at each factor of the
model, discusses the supporting research, provides examples
of how the factors influence the work and effectiveness of
management teams, and shares tips and tools for
successfully working with management team development. It
provides researchers, academics, and students of
organizational behavior with an overview of the variables that
empirical research has found to be robustly related to
management team effectiveness and will enable leaders and
management consultants to develop more effective
management teams.
Wildlife Management and Conservation presents a clear
overview of the management and conservation of animals,
their habitats, and how people influence both. The
relationship among these three components of wildlife
management is explained in chapters written by leading
experts and is designed to prepare wildlife students for
careers in which they will be charged with maintaining healthy
animal populations; finding ways to restore depleted
populations while reducing overabundant, introduced, or pest
species; and managing relationships among various human
stakeholders. Topics covered in this book include • The
definitions of wildlife and management • Human dimensions
of wildlife management • Animal behavior • Predator–prey
relationships • Structured decision making • Issues of scale
in wildlife management • Wildlife health • Historical context of
wildlife management and conservation • Hunting and trapping
• Nongame species • Nutrition ecology • Water management
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• Climate change • Conservation planning
Total quality management (TQM), reengineering, the
workplace of the twenty-first century--the 1990s have brought
a sense of urgency to organizations to change or face
stagnation and decline, according to Enhancing
Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some
faddish, often without introducing them properly or adequately
measuring the outcome. Enhancing Organizational
Performance reviews the most popular current approaches to
organizational change--total quality management,
reengineering, and downsizing--in terms of how they affect
organizations and people, how performance improvements
can be measured, and what questions remain to be answered
by researchers. The committee explores how theory, doctrine,
accepted wisdom, and personal experience have all served
as sources for organization design. Alternative organization
structures such as teams, specialist networks, associations,
and virtual organizations are examined. Enhancing
Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on
people and their performance, identifying cultural "levers"
available to organization leaders. And what is leadership?
The committee sorts through a wealth of research to identify
behaviors and skills related to leadership effectiveness. The
volume examines techniques for developing these skills and
suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances,
coalitions--organizations are increasingly turning to new intraand inter-organizational structures. Enhancing Organizational
Performance discusses how organizations cooperate to
maximize outcomes. The committee explores the changing
missions of the U.S. Army as a case study that has relevance
to any organization. Noting that a musical greeting card
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contains more computing power than existed in the entire
world before 1950, the committee addresses the impact of
new technologies on performance. With examples, insights,
and practical criteria, Enhancing Organizational Performance
clarifies the nature of organizations and the prospects for
performance improvement. This book will be important to
corporate leaders, executives, and managers; faculty and
students in organizational performance and the social
sciences; business journalists; researchers; and interested
individuals.

This book equips readers with a sound
understanding of research, theory and the practical
aspects of job design. It critiques the theory and
research which provide the foundations of our
current understanding of job design, pointing to a
need for methodological improvements and a
broader conceptual focus. The authors examine
recent innovations in manufacturing technologies,
techniques and philosophies and how these affect
work design, research and practice. They also look
at wider trends in manufacturing and elsewhere,
such as teleworking, downsizing, the development of
a contingent workforce and the changing
composition of the workforce. The volume describes
how the redesign of work has implications for wider
organizationa
Librarians must now work at a different level from
that required 20 years ago, but the training available
is not always appropriate or accessible to all. The
authors of this volume have responded to this
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significant and continuing change within the
profession by offering a much-needed guide to best
practice for staff training and development in library
and information work. This handbook addresses new
aspects of service provision both in the UK and
abroad, and provides an up-to-date review of the
current developments that are becoming increasingly
important to librarians through the influence of the
electronic age and the widening of areas of
professional involvement. The Handbook of Library
Training Practice and Development will be invaluable
to those responsible for the development of staff and
line managers as well as providing a crucial insight
into the information profession for anyone new to this
career path or looking to develop their knowledge
within it.
This classic volume achieves a remarkable width of
appeal without sacrificing scientific accuracy or
depth of analysis. It is a valuable contribution to the
study of business efficiency which should be read by
anyone wanting information about the developments
and place of management, and it is as relevant today
as when it was first written. This is a practical book,
written out of many years of experience in working
with managements of small, medium and large
corporations. It aims to be a management guide,
enabling readers to examine their own work and
performance, to diagnose their weaknesses and to
improve their own effectiveness as well as the
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results of the enterprise they are responsible for.
A well-designed organization is an effective
organization. Decisions about organization design
determine the shape and form of the organization –
not only the reporting structure and authority
relations, but also the number and size of sub-units
and the interfaces between the sub-units. Indirectly,
such decisions affect individual productivity as well
as the organization’s ability to attain strategic goals.
Organization Design equips the reader with
advanced tools and frameworks, based on both
research and practical experience, for understanding
and re-designing organizations. Particular emphasis
is placed on how one can improve effectiveness by
simplifying complex roles, processes, and structures.
Readers will find thorough conceptual explanations
combined with examples from different industries.
This updated second edition includes a new chapter
about traditional organizational forms, and is
complemented by a companion website. This
textbook will be essential reading for students,
scholars, and practitioners.
Social and behavioral science has for decades
studied and recognized leadership as a social
exchange between leaders and followers. But
leadership is rather complex, and as such, it tends to
lead to an increased interest within and across
different disciplines. This book is an attempt to
provide theoretical and empirical framework to better
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understand leadership challenges in various
contexts. The authors cover an array of themes that
span from an individual level to an organizational
and societal level. In this volume, two sections are
presented. The first section based on individual level
focuses on different leadership styles and abilities,
and the other section provides theories to
understand leadership in public administration, in
industrial settings and in nonprofit organizations.
The third edition of Governance and Policy in Sport
Organizations introduces readers to the power and
politics of sport organizations. It explores the
managerial activities essential to governance and
policy development, and it looks at the structure and
function of organizations like those with which
readers will interact in the workplace. It also
demonstrates where the power lies in an
organization or industry segment and how individual
sport organizations fit in to the greater industry.
Current policy issues and the ethical questions they
raise are also addressed. Real-world case studies
demonstrate the types of dilemmas that sport
managers face every day. In addition, professional
administrators from a wide variety of sport
organizations contribute their perspectives, giving
readers a glimpse into the real concerns of sport
professionals and the impact of governance and
policy on their jobs. The book's practical foundations,
readability, and logical organization all help readers
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to understand the big picture of the sport industry
and their place in it as future sport managers. New to
the third edition is a chapter on individual
professional sport, which explores how this industry
segment differs from professional sport leagues. In
addition, contributions from Thierry Zintz, from the
Universite catholique de Louvain, offer insights into
European sport organizations.
This textbook provides a clear and readable
introduction to the subject. It deals with
organizational design, its contribution to
performance, and the problems and issues involved
in organizational change. This text assumes little
academic knowledge, and some familiarity with work
in organizations. It is of real use to decision makers,
and to those in management education, both
teachers and students.
Business Ethics will equip students with the
strategies necessary to analyse and improve the
broad scope of business ethics today.
The SAGE Text and Cases Series, featuring IVEY
Cases is a co-publishing partnership between SAGE
Publications and the Richard Ivey School of
Business at The University of Western Ontario. Due
to their popularity in more than 60 countries,
approximately 200 new cases are added to the Ivey
School of Business library each year. These
affordable collections not only help students connect
to real-world situations, but benefit corporations
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seeking continued education in the field as well.
Introduction to Nonprofit Management: Text and
Cases is a unique collection of 28 cases from Ivey
Publishing. This casebook helps students gain a
better understanding of nonprofit management by
providing them with a look at the complex issues that
leaders of nonprofit organizations must tackle on a
regular basis.
Principles of Management is designed to meet the
scope and sequence requirements of the
introductory course on management. This is a
traditional approach to management using the
leading, planning, organizing, and controlling
approach. Management is a broad business
discipline, and the Principles of Management course
covers many management areas such as human
resource management and strategic management,
as well behavioral areas such as motivation. No one
individual can be an expert in all areas of
management, so an additional benefit of this text is
that specialists in a variety of areas have authored
individual chapters.
This exciting sequel to John Child's classic text,
Organization, provides a current, comprehensive
guide to organizational management in today's
world, with additional teaching website supports.
Written in an approachable style, and featuring new
international examples, this is a major contemporary
guide to the role of organizations and people in
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business success. A revealing account of new
internal organizational forms and the evolution of
organization to meet new demands Makes state-ofthe-art principles and practice available to students
and practitioners Covers a broad range of topics,
from integration, control, reward policies,
outsourcing, flexibility and strategic alliances, to
trust, learning, and corporate governance Draws
upon recent research and good business journalism
Features new international examples Each chapter
contains summaries of key points, lists of practical
guidelines, questions for discussion, and
suggestions for further reading Fully supported by
web-based Instructor Manual with teacher notes and
powerpoint slides; visit
www.blackwellpublishing.com/child
Part I: Process design -- Introduction to design -Process flowsheet development -- Utilities and
energy efficient design -- Process simulation -Instrumentation and process control -- Materials of
construction -- Capital cost estimating -- Estimating
revenues and production costs -- Economic
evaluation of projects -- Safety and loss prevention -General site considerations -- Optimization in design
-- Part II: Plant design -- Equipment selection,
specification and design -- Design of pressure
vessels -- Design of reactors and mixers -Separation of fluids -- Separation columns
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Specification and design of solids-handling
equipment -- Heat transfer equipment -- Transport
and storage of fluids.
The core resources and capabilities of any nonprofit
organization lie in their human capital; their
knowledge, skills and behaviors are critical to the
achievement of the organization's mission and
performance. Thus, effective management of this
key resource is integral to the nonprofit
organization's success. This book focuses on the
unique characteristics, challenges and contribution
of human resource management to the strategic
objectives of the nonprofit. It explores contemporary
issues that place the management of people at the
intersection between the mission, strategy and
performance of the organization. The book: * Uses
the latest theory to build models that explain the
determinants and dimensions of strategic HRM
within the nonprofit sector * Examines the core HRM
functions in the context of the nonprofit sector to
provide insight into how nonprofits can optimize
HRM contributions to performance * Provides a stepby-step process to develop, implement and manage
HR practices that are aligned with the strategy of the
nonprofit organization * Demonstrates how to
integrate volunteer management into strategic HRM
Using examples from around the world, as well as
cases to facilitate learning, this book is ideal for
students and professionals interested in strategic
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human resource management, and nonprofit
management.
The Work of Communication: Relational
Perspectives on Working and Organizing in
Contemporary Capitalism revolves around a two-part
question: "What have work and organization become
under contemporary capitalism—and how should
organization studies approach them?" Changes in
the texture of capitalism, heralded by social and
organizational theorists alike, increasingly focus
attention on communication as both vital to the
conduct of work and as imperative to organizational
performance. Yet most accounts of communication
in organization studies fail to understand an alternate
sense of the "work of communication" in the
constitution of organizations, work practices, and
economies. This book responds to that lack by
portraying communicative practices—as opposed to
individuals, interests, technologies, structures,
organizations, or institutions—as the focal units of
analysis in studies of the social and organizational
problems occasioned by contemporary capitalism.
Rather than suggesting that there exists a
canonically "correct" route communicative analyses
must follow, The Work of Communication: Relational
Perspectives on Working and Organizing in
Contemporary Capitalism explores the value of
transcending longstanding divides between symbolic
and material factors in studies of working and
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organizing. The recognition of dramatic shifts in
technological, economic, and political forces, along
with deep interconnections among the myriad of
factors shaping working and organizing, sows doubts
about whether organization studies is up to the vital
task of addressing the social problems capitalism
now creates. Kuhn, Ashcraft, and Cooren argue that
novel insights into those social problems are
possible if we tell different stories about working and
organizing. To aid authors of those stories, they
develop a set of conceptual resources that they
capture under the mantle of communicative
relationality. These resources allow analysts to profit
from burgeoning interest in notions such as
sociomateriality, posthumanism, performativity, and
affect. It goes on to illustrate the benefits that
investigations of work and organization can realize
from communicative relationality by presenting case
studies that analyze (a) the becoming of an idea,
from its inception to solidification, (b) the emergence
of what is taken to be the "the product" in high-tech
startup entrepreneurship, and (c) the branding of
work (in this case, academic writing and commercial
aviation) through affective economies. Taken
together, the book portrays "the work of
communication" as simultaneously about how work
in the "new economy" revolves around
communicative practice and about how
communication serves as a mode of explanation with
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the potential to cultivate novel stories about working
and organizing. Aimed at academics, researchers,
and policy makers, this book’s goal is to make
tangible the contributions of communication for
thinking about contemporary social and
organizational problems.
Public health refers to the management and
prevention of disease within a population by
promoting healthy behaviors and environments in an
effort to create a higher standard of living. In this
comprehensive volume, editor James W. Holsinger
Jr. and an esteemed group of scholars and
practitioners offer a concise overview of this
burgeoning field, emphasizing that the need for
effective services has never been greater. Designed
as a supplemental text for introductory courses in
public health practice at the undergraduate and
graduate levels, Contemporary Public Health
provides historical background that contextualizes
the current state of the field and explores the major
issues practitioners face today. It addresses
essential topics such as the social and ecological
determinants of health and their impact on practice,
marginalized populations, the role of communityoriented primary care, the importance of services
and systems research, accreditation, and the
organizational landscape of the American public
health system. Finally, it examines international
public health and explores the potential of systems
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based on multilevel partnerships of government,
academic, and nonprofit organizations. With fresh
historical and methodological analyses conducted by
an impressive group of distinguished authors, this
text is an essential resource for practitioners, health
advocates, and students.
The definitive organization management text for
executives andaspiring business leaders
Organization: Contemporary Principles and
Practices, SecondEdition is the completely updated
and revised landmark guide to"macro" organization
theory and design, fully grounded in
currentinternational practice. International
management expert John Childexplores the
conditions facilitating the development of
neworganizational forms and provides up-to-date
coverage of the keydevelopments driving new
organization structure and practice. Thisrevised
Second Edition includes a new introductory section
onOrganization Theory as well as a complete
Instructor Manual updatedwith new material on the
basic principles of organizationaldesign. With
detailed case studies and examples from throughout
the UK,Europe, Asia and North America,
Organization provides atruly international overview
for advanced students and businessexecutives who
want to be at the forefront of the evolution
inOrganization Theory. 21st Century organizations
will befaced with entirely new challenges and
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opportunities than thosefaced by previous
generations, and emerging business leaders
mustunderstand the new "macro" realities in order to
succeed.Organization will help readers: Understand
the "macro" organization, which is distinct
fromorganizational behaviour Explore the way
organizations fit into the internationalbusiness
environment and global economy Analyze the way
organizational structure and design
affectmanagement performance Apply advanced
organization theory and principles to day to
daymanagement activities Written by one of the
foremost scholars, the fully updatedSecond Edition
of this successful text provides executives
andadvanced business students with a wide-ranging
and trustworthyguide to organizations as the
conditions for their survival in ourglobal business
environment change.
Despite the Great Recession, slightly different forms of
global capitalism are still portrayed as the only game in
town by the vast majority of people in power in the world
today. Unbridled growth, trade liberalisation, and
competition are advocated as the only or best ways of
organizing the contemporary world. Unemployment,
yawning gaps between rich and poor, political
disengagement, and environmental devastation are too
often seen as acceptable ‘side effects’ of the
dominance of neo-liberalism. But the reality is that
capitalism has always been contested and that people
have created many other ways of providing for
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themselves. This book explores economic and
organizational possibilities which extend far beyond the
narrow imagination of economists and management
theorists. Chapters on co-operatives, community
currencies, the transition movement, scrounging, cohousing and much more paints a rich picture of the ways
in which another word is not only possible, but already
taking shape. The aim of this companion is to move
beyond complaining about the present and into exploring
this diversity of organisational possibilities. Our starting
point is a critical analysis of contemporary global
capitalism is merely the opening for thinking about
organizing as a form of politics by other means, and one
that can be driven by the values of solidarity, freedom
and responsibility. This comprehensive companion with
an international cast of contributors gives voice to forms
of organizing which remain unrepresented or
marginalised in organizational studies and conventional
politics, yet which offer more promising grounds for
social and environmental justice. It is a valuable resource
for students, activists and researchers interested in
alternative approaches to economy and society in a
variety of disciplinary and interdisciplinary fields.
Michael J. Worth’s student-friendly best-seller, Nonprofit
Management: Principles and Practice, Fifth Edition,
provides a broad, insightful overview of key topics
affecting governance and management of nonprofit
organizations. Worth covers the scope and structure of
the nonprofit sector, leadership of nonprofits, managing
the nonprofit organization, fundraising, earned income
strategies, financial management, nonprofit lobbying and
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advocacy, managing international and global
organizations, and social entrepreneurship. Written
specifically for students, this applied text balances
research, theory, and practitioner literature with current
cases, timely examples, and the most recent data
available. New to the Fifth Edition New cases related to
accountability and governance highlight new approaches
to recent controversies and risks to nonprofits. Cases
include the Wounded Warriors Project, Sweet Briar
College, 4-H, Housing First, the Chan-Zuckerberg
Initiative, the National Audubon Society, and an
expanded study of governance issues at the Hershey
Trust. Expanded discussions of risk management offer
new insights on developing strategy, building capacity,
and managing risk. New social networks and social
media content provides students with practical strategies
for using social media when fundraising and marketing.
A new comprehensive case on the Girl Scouts of the
USA recounts reforms undertaken by this iconic
organization and current challenges it faces. The chapter
on financial management has been substantially revised
to reflect new requirements for nonprofit financial
statements issued by the Financial Accounting
Standards Board in 2016, as well as an expanded
discussion of audits. An updated chapter on fundraising
includes information on the Tax Cuts and Jobs Act
passed in December 2017, which has implications for
charitable giving. New references at the end of every
chapter guide readers to relevant cases in the Appendix,
making it easy for instructors to incorporate the cases
into classroom discussions.
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Drawing on a variety of theoretical traditions, practice
theories have explored the idea that phenomena such as
knowledge, meaning, science, power, organized activity,
sociality, and institutions, are rooted in practice. Practice
theories have become of increasing interest for
management and organizational scholars in recent
years, and this book is an advanced introduction to the
complexities of the area for academics, researchers, and
graduate students inorganization studies, management,
and across the social sciences.
The second edition of this authoritative and analytical
work provides a clear and balanced account of the
traditional framework and emerging rules of custom and
treaty law. The inclusion and discussion of a range of
primary sources provides an understanding of the
foundations and practical implementation of international
law as an integrated regime. In addition to a
comprehensive coverage of essential areas such as
sources, treaties, jurisdiction, personality, territory, law of
the sea, state responsibility and sovereign immunity,
more specialised topics are included, such as
international environmental law, human rights and the
rules of the World Trade Organization. Summaries and
extracts from major treaties and leading decisions of
important tribunals as well as the practices of states and
global organisations support a deeper understanding of
each topic. Fully revised and updated, the text reflects
recent developments affecting the principles and
practices in contemporary international law. Chapter
order is restructured, accommodating increased focus on
international criminal law and human rights.
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In the tradition of Octavia Butler, here is radical self-help,
society-help, and planet-help to shape the futures we
want. Change is constant. The world, our bodies, and
our minds are in a constant state of flux. They are a
stream of ever-mutating, emergent patterns. Rather than
steel ourselves against such change, Emergent Strategy
teaches us to map and assess the swirling structures
and to read them as they happen, all the better to shape
that which ultimately shapes us, personally and
politically. A resolutely materialist spirituality based
equally on science and science fiction: a wild feminist
and afro-futurist ride! adrienne maree brown, co-editor of
Octavia’s Brood: Science Fiction from Social Justice
Movements, is a social justice facilitator, healer, and
doula living in Detroit.
Conklin's book is an interesting and informal discussion
with the reader about the 5 Principles of Human
Performance principle by principle, chapter by chapter.
These 5 theroies about how humans perform in
organiations are principles, the building blocks of Human
Performance, through which we have established a new
way to think about safety and reliability in our worlds.
...and changing the way we think about work is a vital
step towards improvement.Work never stops and work is
never normal. This idea would scare a mere-mortal
manager, but an enlightened leader knows the power of
continuous learning and improvement. Work is
constantly in motion, therefore learning must continue.
Work is never the same, therefore we never really know
how work is being done. If we don't know how we
perform work how will we know how we can
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improve?The 5 Principles of Human Performance are, in
a sense, a repository of the central values of Human
Performance. Keeping these principles at the core of our
thinking, training, and practices will allow the basic
building blocks of this philosophy to help organizational
programs reduce the normal philosophical drift that is
present and predictable in all safety programs. Having
these espoused principles keeps us all honest and keeps
our Human Performance effort on track and successful.
Preface -- Acknowledgements -- About the author -Introduction to management -- Evolution of management
thought -- Planning -- Organization -- Staffing, training
and development -- Directing and controlling -Controlling -- Decision making -- Organizational decision
making -- Quantitative techniques for decision making -Organizational behaviour -- Understanding and
managing individual behaviour -- Group and group
dynamics -- Team and teamwork -- Leadership -Motivation -- Conflict management -- Organizational
development, culture and change -- Stress management
-- References -- Index
This text provides a comprehensive introduction to the
new field of knowledge management. It approaches the
subject from a management rather than a highly
technical point of view, and provides students with a
state-of-the-art survey of KM and its implementation in
diverse organizations. The text covers the nature of
knowledge (tacit and explicit), the origins and units of
organizational knowledge, and the evolution of
knowledge management in contemporary society. It
explores the implementation and utilization of knowledge
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management systems, and how to measure their impact,
outputs, and benefits. The book includes a variety of
original case studies that illustrate specific situations in
which the absence or existence of knowledge
management systems has been crucial to the
organization's actions. Charts and figures throughout
help clarify more complex phenomena and
classifications, and each chapter includes review
questions and a comprehensive index.
This all-new edition of the popular book (2000 titlePractice of Local Government Planning, 3e) will continue
to be the valued resource for preparing for the AICP
exam. This new edition helps the reader understand the
complexities of planning at the local level, and prepare to
make decisions in a challenging environment. The eight
chapters in Local Planning, roughly spanning from
context to applications, consists of articles written by a
wide range of experts academics, practitioners, clients,
and observers of planning. Many examples of planning in
action illustrate central principles.
“This is the management book of the year. Clear,
powerful and urgent, it's a must read for anyone who
cares about where they work and how they work.” —Seth
Godin, author of This is Marketing “This book is a breath
of fresh air. Read it now, and make sure your boss does
too.” —Adam Grant, New York Times bestselling author
of Give and Take, Originals, and Option B with Sheryl
Sandberg When fast-scaling startups and global
organizations get stuck, they call Aaron Dignan. In this
book, he reveals his proven approach for eliminating red
tape, dissolving bureaucracy, and doing the best work of
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your life. He’s found that nearly everyone, from Wall
Street to Silicon Valley, points to the same frustrations:
lack of trust, bottlenecks in decision making, siloed
functions and teams, meeting and email overload,
tiresome budgeting, short-term thinking, and more. Is
there any hope for a solution? Haven’t countless
business gurus promised the answer, yet changed
almost nothing about the way we work? That’s because
we fail to recognize that organizations aren’t machines
to be predicted and controlled. They’re complex human
systems full of potential waiting to be released. Dignan
says you can’t fix a team, department, or organization
by tinkering around the edges. Over the years, he has
helped his clients completely reinvent their operating
systems—the fundamental principles and practices that
shape their culture—with extraordinary success. Imagine
a bank that abandoned traditional budgeting, only to
outperform its competition for decades. An appliance
manufacturer that divided itself into 2,000 autonomous
teams, resulting not in chaos but rapid growth. A
healthcare provider with an HQ of just 50 people
supporting over 14,000 people in the field—that is named
the “best place to work” year after year. And even a
team that saved $3 million per year by cancelling one
monthly meeting. Their stories may sound improbable,
but in Brave New Work you’ll learn exactly how they and
other organizations are inventing a smarter, healthier,
and more effective way to work. Not through top down
mandates, but through a groundswell of autonomy, trust,
and transparency. Whether you lead a team of ten or ten
thousand, improving your operating system is the single
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most powerful thing you can do. The only question is, are
you ready?
OrganizationContemporary Principles and PracticeWileyBlackwell
The Updated and Extensively Revised Guide to
Developing Efficient Health Information Management
Systems Health Information Management is the most
comprehensive introduction to the study and
development of health information management (HIM).
Students in all areas of health care gain an unmatched
understanding of the entire HIM profession and how it
currently relates to the complex and continuously
evolving field of health care in the United States. This
brand-new Sixth Edition represents the most thorough
revision to date of this cornerstone resource. Inside, a
group of hand-picked HIM educators and practitioners
representing the vanguard of the field provide
fundamental guidelines on content and structure,
analysis, assessment, and enhanced information. Fully
modernized to reflect recent changes in the theory and
practice of HIM, this latest edition features all-new
illustrative examples and in-depth case studies, along
with: Fresh and contemporary examinations of both
electronic and print health records, data management,
data privacy and security, health informatics and
analytics, and coding and classification systems An
engaging and user-friendly pedagogy, complete with
learning objectives, key terms, case studies, and
problems with workable solutions in every chapter Readyto-use PowerPoint slides for lectures, full lesson plans,
and a test bank for turnkey assessments A must-have
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resource for everyone in health care, Health Information
Management, Sixth Edition, puts everything you need at
your fingertips.
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