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In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full benefits of
agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping geographically
distributed development organizations move to agile. Going beyond their previous books, they offer today's fastest, most focused
guidance: "brass tacks" advice and field-proven best practices for achieving value fast, and achieving even more value as you
move forward. Targeted to enterprise project participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights
for scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman and Vodde help you: Implement
proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management Scale design
and architecture Effectively manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right
adoption strategies and organizational designs This will be the go-to resource for enterprise stakeholders at all levels: everyone
who wants to maximize the value of Scrum in large, complex projects.
Today, even the largest development organizations are turning to agile methodologies, seeking major productivity and quality
improvements. However, large-scale agile development is difficult, and publicly available case studies have been scarce. Now,
three agile pioneers at Hewlett-Packard present a candid, start-to-finish insider’s look at how they’ve succeeded with agile in one
of the company’s most mission-critical software environments: firmware for HP LaserJet printers. This book tells the story of an
extraordinary experiment and journey. Could agile principles be applied to re-architect an enormous legacy code base? Could
agile enable both timely delivery and ongoing innovation? Could it really be applied to 400+ developers distributed across four
states, three continents, and four business units? Could it go beyond delivering incremental gains, to meet the stretch goal of 10x
developer productivity improvements? It could, and it did—but getting there was not easy. Writing for both managers and
technologists, the authors candidly discuss both their successes and failures, presenting actionable lessons for other development
organizations, as well as approaches that have proven themselves repeatedly in HP’s challenging environment. They not only
illuminate the potential benefits of agile in large-scale development, they also systematically show how these benefits can actually
be achieved. Coverage includes: • Tightly linking agile methods and enterprise architecture with business objectives • Focusing
agile practices on your worst development pain points to get the most bang for your buck • Abandoning classic agile methods that
don’t work at the largest scale • Employing agile methods to establish a new architecture • Using metrics as a “conversation
starter” around agile process improvements • Leveraging continuous integration and quality systems to reduce costs, accelerate
schedules, and automate the delivery pipeline • Taming the planning beast with “light-touch” agile planning and lightweight longrange forecasting • Implementing effective project management and ensuring accountability in large agile projects • Managing
tradeoffs associated with key decisions about organizational structure • Overcoming U.S./India cultural differences that can
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complicate offshore development • Selecting tools to support quantum leaps in productivity in your organization • Using change
management disciplines to support greater enterprise agility
Describes ways to incorporate domain modeling into software development.
The Must-have Reference Guide for SAFe® Practitioners “There are a lot of methods of scale out there, but the Scaled Agile
Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO AgileCraft “You don’t have to be perfect to start SAFe
because you learn as you go–learning is built in. Before SAFe, I would not know how to help my teams but now I have many tools
to enable the teams. My job is really fun and the bottom line is I have never enjoyed my job more!” –Product Manager, Fortune
500 Enterprise Captured for the first time in print, the SAFe body of knowledge is now available as a handy desktop reference to
help you accomplish your mission of building better software and systems. Inside, you’ll find complete coverage of what has, until
now, only been available online at scaledagileframework.com. The SAFe knowledge base was developed from real-world field
experience and provides proven success patterns for implementing Lean-Agile software and systems development at enterprise
scale. This book provides comprehensive guidance for work at the enterprise Portfolio, Value Stream, Program, and Team levels,
including the various roles, activities, and artifacts that constitute the Framework, along with the foundational elements of values,
mindset, principles, and practices. Education & Training Key to Success The practice of SAFe is spreading rapidly throughout the
world. The majority of Fortune 100 U.S. companies have certified SAFe practitioners and consultants, as do an increasing
percentage of the Global 1000 enterprises. Case study results–visit scaledagileframework.com/case-studies–typically include:
20—50% increase in productivity 50%+ increases in quality 30—75% faster time to market Measurable increases in employee
engagement and job satisfaction With results like these, the demand from enterprises seeking SAFe expertise is accelerating at a
dramatic rate. Successful implementations may vary in context, but share a common attribute: a workforce well trained and
educated in SAFe practices. This book–along with authorized training and certification–will help you understand how to maximize
the value of your role within a SAFe organization. The result is greater alignment, visibility, improved performance throughout the
enterprise, and ultimately better outcomes for the business.
Do you see in digital technology the opportunity to meet customer needs more effectively? Do you recognise that this may have
profound implications for how your organisation should work? Do you want to help bring that about? Regardless of whether you
consider yourself a technologist, if your answer to those questions is "e;yes"e;, you are what we refer to in this book as a _digital
leader._ If you can see yourself as a digital leader, aspire to be one, or think that sometime soon you might need to become one,
then this book is for you.Or perhaps you're here primarily to feed an existing interest in Lean and Agile. Whatever your current
level of knowledge, this book is for you too, especially if you're interested also in organisation design and leadership. You will find
here both an accessible guide to the Lean-Agile landscape and through the Right to Left metaphor a helpfully challenging
perspective on it. The book's digital scope might not coincide exactly with yours, but it's rich with authentic examples not only of
Lean-Agile practice but of right-to-left (needs-based and outcome-oriented) thinking too.Topics covered in Right to Left, all viewed
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through a lens that puts needs and outcomes ahead of solutions:Lean, Agile, and Lean-AgileKey frameworks - team-level, scaleindependent, and scaledGovernance and strategyLeadership and organisation
This is the eBook version of the printed book. If the print book includes a CD-ROM, this content is not included within the eBook
version. Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive Success Increasingly,
large product-development organizations are turning to lean thinking, agile principles and practices, and large-scale Scrum to
sustainably and quickly deliver value and innovation. Drawing on their long experience leading and guiding lean and agile
adoptions for large, multisite, and offshore product development, internationally recognized co.
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of ‘agile only works for small
projects’ continues to be a frequent barrier for newcomers and a rallying cry for agile critics. What has been missing from the agile
literature is a solid, practical book on the specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling
Software Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture, requirements
development, multi-level release planning, and team organization. Leffingwell’s book is a necessary guide for large projects and
large organizations making the transition to agile development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium,
author of Agile Project Management “There’s tension between building software fast and delivering software that lasts, between
being ultra-responsive to changes in the market and maintaining a degree of stability. In his latest work, Scaling Software Agility,
Dean Leffingwell shows how to achieve a pragmatic balance among these forces. Leffingwell’s observations of the problem, his
advice on the solution, and his description of the resulting best practices come from experience: he’s been there, done that, and
has seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still controversial in some circles, offer
undeniable benefits: faster time to market, better responsiveness to changing customer requirements, and higher quality.
However, agile practices have been defined and recommended primarily to small teams. In Scaling Software Agility, Dean
Leffingwell describes how agile methods can be applied to enterprise-class development. Part I provides an overview of the most
common and effective agile methods. Part II describes seven best practices of agility that natively scale to the enterprise level.
Part III describes an additional set of seven organizational capabilities that companies can master to achieve the full benefits of
software agility on an enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers and
team leads, as well as to executives of software organizations whose objective is to increase the quality and productivity of the
software development process but who are faced with all the challenges of developing software on an enterprise scale.
This book constitutes the refereed proceedings of three international workshops held in Rome, Italy, in conjunction with the 15th
International Conference on Agile Software Development, XP 2014, in May 2014. The workshops comprised Principles of LargeScale Agile Development, Refactoring & Testing (RefTest 2014), and Estimations in the 21st Century Software Engineering
(EstSE21 2014). The 13 revised full papers presented were carefully reviewed and selected from 28 submissions. In addition, an
introduction and a keynote paper are included.
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Second Edition of the UML video course based on the book Applying UML and Patterns. This VTC will focus on objectoriented analysis and design, not just drawing UML.
“We need better approaches to understanding and managing software requirements, and Dean provides them in this
book. He draws ideas from three very useful intellectual pools: classical management practices, Agile methods, and lean
product development. By combining the strengths of these three approaches, he has produced something that works
better than any one in isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author
of Managing the Design Factory; and leading expert on rapid product development Effective requirements discovery and
analysis is a critical best practice for serious application development. Until now, however, requirements and Agile
methods have rarely coexisted peacefully. For many enterprises considering Agile approaches, the absence of effective
and scalable Agile requirements processes has been a showstopper for Agile adoption. In Agile Software Requirements,
Dean Leffingwell shows exactly how to create effective requirements in Agile environments. Part I presents the “big
picture” of Agile requirements in the enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and lightweight, yet comprehensive model that Agile
project teams can use to manage requirements Part III shows how to develop Agile requirements for complex systems
that require the cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger
“systems of systems,” application suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis. You’ll find proven solutions you can apply
right now–whether you’re a software developer or tester, executive, project/program manager, architect, or team leader.
Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive Success Increasingly,
large product-development organizations are turning to lean thinking, agile principles and practices, and large-scale
Scrum to sustainably and quickly deliver value and innovation. Drawing on their long experience leading and guiding lean
and agile adoptions for large, multisite, and offshore product development, internationally recognized consultant and bestselling author Craig Larman and former leader of the agile transformation at Nokia Networks Bas Vodde share the key
action tools needed for success. Coverage includes Frameworks for large-scale Scrum for multihundred-person product
groups Testing and building quality in Product management and the end of the "contract game" between business and
R&D Envisioning a large release, and planning for multiteam development Low-quality legacy code: why it's created, and
how to stop it Continuous integration in a large multisite context Agile architecting Multisite or offshore development
Contracts and outsourced development In a competitive environment that demands ever-faster cycle times and greater
innovation, the practices inspired by lean thinking and agile principles are ever-more relevant. Practices for Scaling Lean
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and Agile Development will help people realize a lean enterprise-and deliver on the significant benefits of agility. In
addition to the action tools in this text, see the companion book Scaling Lean and Agile Development: Thinking and
Organizational Tools for Large-Scale Scrum for complementary foundation tools.
Lean Development and Agile Methods for Large-Scale Products: Key Thinking and Organizational Tools for Sustainable
Competitive Success Increasingly, large product-development organizations are turning to lean thinking, agile principles
and practices, and large-scale Scrum to sustainably and quickly deliver value and innovation. However, many groups
have floundered in their practice-oriented adoptions. Why? Because without a deeper understanding of the thinking tools
and profound organizational redesign needed, it is as though casting seeds on to an infertile field. Now, drawing on their
long experience leading and guiding large-scale lean and agile adoptions for large, multisite, and offshore product
development, and drawing on the best research for great team-based agile organizations, internationally recognized
consultant and best-selling author Craig Larman and former leader of the agile transformation at Nokia Networks Bas
Vodde share the key thinking and organizational tools needed to plant the seeds of product development success in a
fertile lean and agile enterprise. Coverage includes Lean thinking and development combined with agile practices and
methods Systems thinking Queuing theory and large-scale development processes Moving from single-function and
component teams to stable cross-functional cross-component Scrum feature teams with end-to-end responsibility for
features Organizational redesign to a lean and agile enterprise that delivers value fast Large-scale Scrum for multihundred-person product groups In a competitive environment that demands ever-faster cycle times and greater
innovation, applied lean thinking and agile principles are becoming an urgent priority. Scaling Lean & Agile Development
will help leaders create the foundation for their lean enterprise—and deliver on the significant benefits of agility. In addition
to the foundation tools in this text, see the companion book Practices for Scaling Lean & Agile Development: Large,
Multisite, and Offshore Product Development with Large-Scale Scrum for complementary action tools.
This open access book constitutes the proceedings of the 19th International Conference on Agile Software Development,
XP 2018, held in Porto, Portugal, in May 2018. XP is the premier agile software development conference combining
research and practice, and XP 2018 provided a playful and informal environment to learn and trigger discussions around
its main theme – make, inspect, adapt. The 21 papers presented in this volume were carefully reviewed and selected
from 62 submissions. They were organized in topical sections named: agile requirements; agile testing; agile
transformation; scaling agile; human-centric agile; and continuous experimentation.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
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Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive Success Increasingly,
large product-development organizations are turning to lean thinking, agile principles and practices, and large-scale
Scrum to sustainably and quickly deliver value and innovation. Drawing on their long experience leading and guiding lean
and agile adoptions for large, multisite, and offshore product development, internationally recognized consultant and bestselling author Craig Larman and former leader of the agile transformation at Nokia Networks Bas Vodde share the key
action tools needed for success. Coverage includes Frameworks for large-scale Scrum for multihundred-person product
groups Testing and building quality in Product management and the end of the “contract game” between business and
R&D Envisioning a large release, and planning for multiteam development Low-quality legacy code: why it’s created, and
how to stop it Continuous integration in a large multisite context Agile architecting Multisite or offshore development
Contracts and outsourced development In a competitive environment that demands ever-faster cycle times and greater
innovation, the practices inspired by lean thinking and agile principles are ever-more relevant. Practices for Scaling Lean
& Agile Development will help people realize a lean enterprise—and deliver on the significant benefits of agility. In addition
to the action tools in this text, see the companion book Scaling Lean & Agile Development: Thinking and Organizational
Tools for Large-Scale Scrumfor complementary foundation tools.
Hundreds of organizations around the world have already benefited from DisciplinedAgile Delivery (DAD). Disciplined
Agile (DA) is the only comprehensive tool kit available for guidance on building high-performance agile teams and
optimizing your way of working(WoW). As a hybrid of all the leading agile and lean approaches, it provides hundreds of
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strategies to help you make better decisions within your agile teams, balancing self-organization with the realities and
constraints of your unique enterprise context.The highlights of this handbook include:&•As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal diagrams based upon
learnings from applying DAD in the field.&•It is an essential handbook to help coaches and teams make better decisions
in their daily work, providing a wealth of ideas for experimenting with agile and lean techniques while providing specific
guidance and trade-offs for those &“it depends&” questions.&•It makes a perfect study guide for Disciplined Agile
certification.Why &“fail fast&” (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based strategies, leading
to earlier success and better outcomes.
Scaling Scrum Across the Modern Enterprise covers both conceptual and commercial approaches to scaling agile, most
of which build off the base Scrum framework. You will learn commercialized approaches created specifically to implement
agile development concepts, values, and principles on larger and more complex development portfolios, ...
Offers a systematic approach to product/market fit, discussing customer involvment, optimal time to obtain funding, and
when to change the plan.
The agile community has figured out how to build and then continually improve very high-performance software
development teams. This is akin to creating a race car engine and then evolving it to get more power, better fuel
efficiency, and greater speed. Sadly in many cases we take these great engines, put them into an organizational tractor,
and then complain that we're not winning the race. What we need to do is take our great race car engines (our
development teams), put them into a race car (a DevOps ecosystem), have a great pit crew and driver (an effective IT
organization), and then provide somewhere to race (an organization that can leverage IT to make money). That's what
this book is all about - Moving from optimizing team performance to optimizing the entire enterprise. Business agility being an adaptive, lean, responsive, and learning organization - is the race that enterprises need to win today. Yet there
is no quick fix, no silver bullet, to attain business agility. This is a multi-year journey requiring hard work, experimentation,
and most importantly a willingness to improve. The Disciplined Agile framework lowers risks and provides a path to
accelerate your journey to business agility. The framework is unique in that it is the only one that puts all the pieces
together into a cohesive enterprise roadmap for business agility transformation. This book begins with an overview of the
challenges and opportunities that organizations face. We then describe seven principles that provide the underpinnings
of the Disciplined Agile framework. Then the book works through Disciplined Agile Delivery (how to build a world-class
engine), Disciplined DevOps (the race car), Disciplined Agile IT (the race car and its team), and what it means to be a
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Disciplined Agile Enterprise (the racing business). The book ends with a plan for starting with an Agile transformation and
then evolving into a long-term continuous improvement strategy. Do you have the discipline it takes to win the race to
business agility?
"Scaling Lean offers an invaluable blueprint for modeling startup success. You'll learn the essential metrics that measure
the output of a working business model, give you the pulse of your company, communicate its health to investors, and
enable you to make precise interventions when things go wrong, "--Amazon.com.
You know the Agile and Lean development buzzwords, you've read the books. But when systems need a serious
overhaul, you need to see how it works in real life, with real situations and people. Lean from the Trenches is all about
actual practice. Every key point is illustrated with a photo or diagram, and anecdotes bring you inside the project as you
discover why and how one organization modernized its workplace in record time. Lean from the Trenches is all about
actual practice. Find out how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to
finish, you'll see how to deliver a successful product using Lean principles. We start with an organization in desperate
need of a new way of doing things and finish with a group of sixty, all working in sync to develop a scalable, complex
system. You'll walk through the project step by step, from customer engagement, to the daily "cocktail party," version
control, bug tracking, and release. In this honest look at what works--and what doesn't--you'll find out how to: Make
quality everyone's business, not just the testers. Keep everyone moving in the same direction without micromanagement.
Use simple and powerful metrics to aid in planning and process improvement. Balance between low-level feature focus
and high-level system focus. You'll be ready to jump into the trenches and streamline your own development process.
Scaling Agile with Jira Align is a practical guide for agile enterprise planning, delivery, reporting, and forecasting. This
book will take you through best practices and use cases with a focus on scaling agile team execution in Jira Software.
You’ll achieve enterprise-wide agility and value delivery by implementing various features of Jira Align.
Agile techniques have demonstrated immense potential for developing more effective, higher-quality software.
However,scaling these techniques to the enterprise presents many challenges. The solution is to integrate the principles
and practices of Lean Software Development with Agile’s ideology and methods. By doing so, software organizations
leverage Lean’s powerful capabilities for “optimizing the whole” and managing complex enterprise projects. A combined
“Lean-Agile” approach can dramatically improve both developer productivity and the software’s business value.In this
book, three expert Lean software consultants draw from their unparalleled experience to gather all the insights,
knowledge, and new skills you need to succeed with Lean-Agile development. Lean-Agile Software Development shows
how to extend Scrum processes with an Enterprise view based on Lean principles. The authors present crucial technical
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insight into emergent design, and demonstrate how to apply it to make iterative development more effective. They also
identify several common development “anti-patterns” that can work against your goals, and they offer actionable, proven
alternatives. Lean-Agile Software Development shows how to Transition to Lean Software Development quickly and
successfully Manage the initiation of product enhancements Help project managers work together to manage product
portfolios more effectively Manage dependencies across the software development organization and with its partners and
colleagues Integrate development and QA roles to improve quality and eliminate waste Determine best practices for
different software development teams The book’s companion Web site, www.netobjectives.com/lasd, provides updates,
links to related materials, and support for discussions of the book’s content.
Manage and improve your organization's agile transformation Adopting an enterprise agile framework is a radical
organizational change, and this book will help you get there without ever breaking a sweat. In Enterprise Agility For
Dummies, you'll discover how to successfully choose and implement the right framework based on your organization's
own unique culture. Organizational culture is one of the most overlooked challenges when trying to make a change to
enterprise agile, and there are lots of resources out there that claim to have the perfect, one-size-fits-all solution. Luckily,
this book takes a neutral stance and covers popular organizational change management techniques that you can
implement to suit to your unique needs. Packed with step-by-step instruction and complemented with real-world case
studies, this book offers everything you need to know in order to embrace a more agile mindset. Understand the benefits
of an agile approach Pick the best enterprise agile framework for your organization Create a successful enterprise
change management plan Let Enterprise Agility For Dummies help you optimize your business processes, and watch
your productivity soar.
A Thorough Introduction to the Agile Framework and Methodologies That Are Used Worldwide Organizations of all shapes and
sizes are embracing Agile methodologies as a way to transform their products, customer satisfaction, and employee engagement.
Many people with varying levels of work experience are interested in understanding the architecture and nuances of Agile, but it is
difficult to know where to start. Numerous practitioner books are available, but there has never been a single source for unbiased
information about Agile methodologies–until now. Introduction to Agile Methods is the place to start for students and professionals
who want to understand Agile and become conversant with Agile values, principles, framework, and processes. Authors Sondra
Ashmore and Kristin Runyan use academic research and their own experiences with numerous Agile implementations to present a
clear description of the essential concepts. They address all key roles and the entire development life cycle, including common
roadblocks that must be overcome to be successful. Through the authors’ realistic use cases, practical examples, and thoughtprovoking interviews with pioneering practitioners, complex concepts are made relatable. No matter what your role or level of
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experience, this book provides a foundational understanding that can be used to start or enhance any Agile effort. Coverage
includes How Agile compares with the Waterfall method and when to use each Why Agile demands a cultural transformation–and
how that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban, Extreme Programming (XP),
Crystal, Feature Driven Development (FDD), Lean, and DSDM Understanding the roles within Agile and how they work together to
create superior results Agile approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality, and
integration Extending Agile beyond IT
Scale collaboration, not process. If you’re trying to use agile and lean at the program level, you’ve heard of several approaches,
all about scaling processes. If you duplicate what one team does for several teams, you get bloat, not delivery. Instead of scaling
the process, scale everyone's collaboration. With autonomy, collaboration, and exploration, teams and program level people can
decide how to apply agile and lean to their work. Learn to collaborate around deliverables, not meetings. Learn which
measurements to use and how to use those measures to help people deliver more of what you want (value) and less of what you
don’t want (work in progress). Create an environment of servant leadership and small-world networks. Learn to enable autonomy,
collaboration, and exploration across the organization and deliver your product. Scale collaboration with agile and lean program
management and deliver your product.
SAFe®: The World’s Leading Framework for Enterprise Agility “SAFe® 4.0 Distilled is the book we’ve all been waiting for. It
breaks down the complexity of the Framework into easily digestible explanations and actionable guidance. A must-have resource
for beginners as well as seasoned practitioners.” —Lee Cunningham, Sr. Director, Enterprise Agile Strategy at VersionOne, Inc. To
succeed in today’s adapt-or-die marketplace, businesses must be able to rapidly change the way they create and deliver value to
their customers. Hundreds of the world’s most successful companies—including Hewlett Packard Enterprise, AstraZeneca, Cisco,
and Philips—have turned to the Scaled Agile Framework® (SAFe®) to achieve agility at scale and maintain a competitive edge.
SAFe® 4.0 Distilled: Applying the Scaled Agile Framework® for Lean Software and Systems Engineering explains how adopting
SAFe can quickly improve time to market and increase productivity, quality, and employee engagement. In this book, you will
Understand the business case for SAFe: its benefits, the problems it solves, and how to apply it Get an overview of SAFe across
all parts of the business: team, program, value stream, and portfolio Learn why SAFe works: the power of SAFe’s Lean-Agile
mindset, values, and principles Discover how systems thinking, Agile development, and Lean product development form the
underlying basis for SAFe Learn how to become a Lean-Agile leader and effectively drive an enterprise-wide transformation
User experience (UX) design has traditionally been a deliverables-based practice, with wireframes, site maps, flow diagrams, and
mockups. But in today’s web-driven reality, orchestrating the entire design from the get-go no longer works. This hands-on book
demonstrates Lean UX, a deeply collaborative and cross-functional process that lets you strip away heavy deliverables in favor of
building shared understanding with the rest of the product team. Lean UX is the evolution of product design; refined through the
real-world experiences of companies large and small, these practices and principles help you maintain daily, continuous
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engagement with your teammates, rather than work in isolation. This book shows you how to use Lean UX on your own projects.
Get a tactical understanding of Lean UX—and how it changes the way teams work together Frame a vision of the problem you’re
solving and focus your team on the right outcomes Bring the designer’s tool kit to the rest of your product team Break down the
silos created by job titles and learn to trust your teammates Improve the quality and productivity of your teams, and focus on
validated experiences as opposed to deliverables/documents Learn how Lean UX integrates with Agile UX
How well does your organization respond to changing market conditions, customer needs, and emerging technologies when
building software-based products? This practical guide presents Lean and Agile principles and patterns to help you move fast at
scale—and demonstrates why and how to apply these paradigms throughout your organization, rather than with just one
department or team. Through case studies, you’ll learn how successful enterprises have rethought everything from governance
and financial management to systems architecture and organizational culture in the pursuit of radically improved performance.
Discover how Lean focuses on people and teamwork at every level, in contrast to traditional management practices Approach
problem-solving experimentally by exploring solutions, testing assumptions, and getting feedback from real users Lead and
manage large-scale programs in a way that empowers employees, increases the speed and quality of delivery, and lowers costs
Learn how to implement ideas from the DevOps and Lean Startup movements even in complex, regulated environments
This is the eBook version of the printed book. If the print book includes a CD-ROM, this content is not included within the eBook
version. Lean Development and Agile Methods for Large-Scale Products: Key Thinking and Organizational Tools for Sustainable
Competitive Success Increasingly, large product-development organizations are turning to lean thinking, agile principles and
practices, and large-scale Scrum to sustainably and quickly deliver value and innovation. However, many groups have floundered
in their practice-oriented adoptions. Why? Because without a deeper understanding of the.
Winner of the Shingo Publication Award Accelerate your organization to win in the marketplace. How can we apply technology to
drive business value? For years, we've been told that the performance of software delivery teams doesn't matter?that it can't
provide a competitive advantage to our companies. Through four years of groundbreaking research to include data collected from
the State of DevOps reports conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and Gene Kim set out to find a way to
measure software delivery performance?and what drives it?using rigorous statistical methods. This book presents both the findings
and the science behind that research, making the information accessible for readers to apply in their own organizations. Readers
will discover how to measure the performance of their teams, and what capabilities they should invest in to drive higher
performance. This book is ideal for management at every level.
Introduction to Disciplined Agile Delivery 2nd Edition provides a quick overview of how agile software development works from
beginning-to-end. It describes Disciplined Agile Delivery (DAD), the first of four levels of the Disciplined Agile (DA) process
decision framework, and works through a case study describing a typical agile team's experiences adopting a DA approach. The
book describes how the team develops the first release of a mission-critical application while working in a legacy enterprise
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environment. It describes their experiences from beginning-to-end, starting with their initial team initiation efforts through
construction and finally to deploying the solution into production. It also describes how the team stays together for future releases,
overviewing their process improvement efforts from their Scrum-based beginnings through to a lean continuous delivery approach
that fits in with their organization's evolving DevOps strategy. The DAD framework is a hybrid of existing methods such as Scrum,
Kanban, Agile Modeling, SAFe, Extreme Programming, Agile Data, Unified Process and many others. DAD provides the flexibility
to use various approaches and plugs the gaps not addressed by mainstream agile methods. In a nutshell, DAD is "pragmatic
agile." DAD describes proven strategies to adapt and scale your agile initiatives to suit the unique realities of your enterprise
without having to figure it all out by yourself. Here's an overview of what each chapter covers: Chapter 1: Introduction. This chapter
provides a quick overview of the book and a brief history of Disciplined Agile. Chapter 2: Reality over Rhetoric. This chapter
explores several common myths about DAD and more importantly disproves them. Chapter 3: Disciplined Agile Delivery in a
Nutshell. This chapter provides a brief yet comprehensive overview of DAD. Chapter 4: Introduction to the Case Study. This
chapter introduces us to the team, describes the market opportunity that they hope to address, and describes the environment in
which they're working. Chapter 5: Inception. The team's initiation effort includes initial requirements modeling and planning with
their stakeholders in a streamlined manner, initial architecture modeling, setting up their physical work environment, setting up the
start of their tooling infrastructure, initial risk identification, and finally securing stakeholder support and funding for the rest of the
first release. Chapters 6 through 10: Construction. These chapters each describe a single Construction iteration, sharing the
team's experiences during each of those two-week timeboxes. Chapter 11: Transition. The two-week transition phase focuses on
final testing and fixing, training the support/help-desk staff, finishing a few short end-user "how to" videos, and deploying the
solution into production. Chapter 12: The Road to Disciplined DevOps. This chapter overviews the team's improvement efforts
over the next few releases, describing how they evolve from the agile Scrum-based lifecycle to a leaner approach and eventually
to continuous delivery. All of this dovetails into their organization's efforts to implement a Disciplined DevOps strategy. Chapter 13:
Closing Thoughts. This chapter overviews the disciplined agile resources that are available to you. Appendix: The Disciplined Agile
Framework. This short appendix overviews our ongoing work on the Disciplined Agile framework to address the full scope of an
agile business. At 111 pages, you should find this book to be a quick, informative read. What's Different in This Edition: Chapter 3
was completely rewritten to reflect the changes to DAD. Chapter 12 was rewritten to describe how the team evolved into a
Disciplined DevOps strategy. Appendix A was rewritten to reflect the latest release of the DA framework. General updates were
made throughout the book.
Lean Software Development: An Agile Toolkit Adapting agile practices to your development organization Uncovering and eradicating waste
throughout the software development lifecycle Practical techniques for every development manager, project manager, and technical leader
Lean software development: applying agile principles to your organization In Lean Software Development, Mary and Tom Poppendieck
identify seven fundamental "lean" principles, adapt them for the world of software development, and show how they can serve as the
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foundation for agile development approaches that work. Along the way, they introduce 22 "thinking tools" that can help you customize the
right agile practices for any environment. Better, cheaper, faster software development. You can have all three–if you adopt the same lean
principles that have already revolutionized manufacturing, logistics and product development. Iterating towards excellence: software
development as an exercise in discovery Managing uncertainty: "decide as late as possible" by building change into the system.
Compressing the value stream: rapid development, feedback, and improvement Empowering teams and individuals without compromising
coordination Software with integrity: promoting coherence, usability, fitness, maintainability, and adaptability How to "see the whole"–even
when your developers are scattered across multiple locations and contractors Simply put, Lean Software Development helps you refocus
development on value, flow, and people–so you can achieve breakthrough quality, savings, speed, and business alignment.
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today, the pace of project
management moves faster. Project management needs to become more flexible and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these goals without compromising value, quality, or business discipline. In Agile
Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software development practices into an overall framework designed to
support unprecedented speed and mobility. The many topics added in this new edition include incorporating agile values, scaling agile
projects, release planning, portfolio governance, and enhancing organizational agility. Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product development Recognizing when agile methods will work in project
management, and when they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and principles
across the organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration management, and
technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and productrelated processes for scaling agile to the largest projects and teams Agile project governance solutions for executives and management The
“Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it The changing role of the agile project
leader
Proven techniques for scaling agile and lean development to the very largest organizations and projects • •Helps companies turn software
development into a competitive advantage. •In-depth coverage of requirements, contracts, architecture, design, offshore/multisite
development, coordination, planning, and more •Complements the authors' Scaling Lean and Agile Development. •By software legend Craig
Larman, author of Applying UML and Patterns Until recently, large organizations and offshore software entities have for the most part resisted
agile and lean development, but their potential for saving money and delivering better software can no longer be ignored. Renowned software
engineer Craig Larman has spent years helping large organizations succeed with agile and lean approaches. Last year, he and colleague
Bas Vodde brought together much of what they've learned in the book Practices for Scaling Lean and Agile Development Now, building on
that book's insights, they follow up with concrete practices and roadmaps for successfully applying agile/lean methodsto distributed and/or
offshore/outsourced development initiatives - no matter how large or complex. Practices for Scaling Lean and Agile Development
systematically addresses the make or-break issues software organizations face in successfully implementing agile/lean methods, including
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planning, requirements, contracts, architecture, design, testing, legacy code integration, code inspection, coordination of offshore and
multisite projects, and much more. Larman and Vodde offer definitive guidance for transforming large-scale development processes into a
powerful competitive advantage - and invaluable assistance for every modern IT executive, manager, and developer.
This is the definitive guide for managers and students to agile and iterativedevelopment methods: what they are, how they work, how to
implement them, andwhy they should.
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