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The all-inclusive guide to exceptional project management
that is trusted by hundreds of thousands of readers—now
updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook
for Beginners and Pros, 6th Edition is a comprehensive guide
to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this
book gives you the answers you need now. You'll find cuttingedge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address
common management issues. Brief descriptions of important
concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after skills and pitfalls you
should watch out for. This sixth edition now includes: A brandnew chapter on project quality A new chapter on managing
media, entertainment, and creative projects A new chapter on
the project manager’s #1 priority: leadership A new chapter
with the most current practices in Change Management
Current PMP certification study tips Readers of The Fast
Forward MBA in Project Management also receive access to
new video resources available at the author’s website. The
book teaches readers how to manage and deliver projects ontime and on-budget by applying the practical strategies and
concrete solutions found within. Whether the challenge is
finding the right project sponsor, clarifying project objectives,
or setting realistic schedules and budget projections, The
Fast Forward MBA in Project Management shows you what
you need to know, the best way to do it, and what to watch
out for along the way.
The latest edition of a popular text and reference on database
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research, with substantial new material and revision; covers
classical literature and recent hot topics. Lessons from
database research have been applied in academic fields
ranging from bioinformatics to next-generation Internet
architecture and in industrial uses including Web-based ecommerce and search engines. The core ideas in the field
have become increasingly influential. This text provides both
students and professionals with a grounding in database
research and a technical context for understanding recent
innovations in the field. The readings included treat the most
important issues in the database area--the basic material for
any DBMS professional. This fourth edition has been
substantially updated and revised, with 21 of the 48 papers
new to the edition, four of them published for the first time.
Many of the sections have been newly organized, and each
section includes a new or substantially revised introduction
that discusses the context, motivation, and controversies in a
particular area, placing it in the broader perspective of
database research. Two introductory articles, never before
published, provide an organized, current introduction to basic
knowledge of the field; one discusses the history of data
models and query languages and the other offers an
architectural overview of a database system. The remaining
articles range from the classical literature on database
research to treatments of current hot topics, including a paper
on search engine architecture and a paper on application
servers, both written expressly for this edition. The result is a
collection of papers that are seminal and also accessible to a
reader who has a basic familiarity with database systems.
The all-inclusive guide to exceptional project management
The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you answers you need now.
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You'll find the cutting-edge ideas and hard-won wisdom of
one of the field's leading experts, delivered in short, lively
segments that address common management issues. Brief
descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most
sought-after skills and the pitfalls you should watch out for.
This new fifth edition features new case studies, new
information on engaging stakeholders, change management,
new guidance on using Agile techniques, and new content
that integrates current events and trends in the project
management sphere. Project management is a complex role,
with seemingly conflicting demands that must be coordinated
into a single, overarching, executable strategy — all within
certain time, resource, and budget constraints. This book
shows you how to get it all together and get it done, with
expert guidance every step of the way. Navigate complex
management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on budget
From finding the right sponsor to clarifying objectives to
setting a realistic schedule and budget projection, all across
different departments, executive levels, or technical domains,
project management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the best
way to do it, and what to watch out for along the way.
Project Management, 8e provides a holistic and realistic
approach to Project Management that combines the human
aspect and culture of an organization with the tools and
methods used It covers concepts and skills used to propose,
plan secure resources, budget and lead project teams to
successful completion of projects. this text is not only on how
the management process works, but also, and more
importantly, on why it works. It’s not intended to specialize by
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industry type or project scope, rather it is written for the
individual who will be required to manage a variety of projects
in a variety of organizational settings. 8e was written for a
broad range of audiences including, project managers,
students, analysts and Project Management Institute
Members preparing for certification exams. The digital
component, Connect, now has enhanced algorithmic
problems, Application Based Activities, SmartBook 2.0 and
Practice Operations, a game-based 3D operations
management simulation.
Updated to reflect the Project Management Institute’s
(PMI’s) Project Management Body of Knowledge (PMBOK®
Guide), Fifth Edition, the new edition of this bestselling
textbook continues to provide a practical and up-to-date
overview of project management theory. Project Management
Theory and Practice, Second Edition explains project
management theory using language that is easy to
understand. The book integrates the organizational
environment that surrounds a project to supply the wellrounded knowledge of theories, organizational issues, and
human behavior needed to manage real-world projects
effectively. This edition includes a new chapter on
Stakeholder Management, which is a new knowledge area
covered in the new PMBOK® Guide. It also provides updated
references and a new streamlined organization of chapters.
There are several project-related model frameworks
sponsored by PMI®, and many of these are covered in this
text. Specifically, the book details: Work breakdown
structures (WBS) Earned value management (EVM)
Enterprise project management (EPMO) Portfolio
management (PPM) Professional responsibility and ethics For
many of the major sections, the PMI Global Accreditation
curriculum learning objectives have been adapted with
permission of PMI and used to guide the content. Filled with
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end-of-chapter questions, scheduling and budgeting
problems, and scoping projects, this text is ideal for
classroom use and essential reading for anyone seeking
project management certification. The book also includes
sample empirically oriented worksheets that demonstrate
various management decision and analysis-oriented tools.
The practical e-guide that gives you the skills to succeed as a
project manager. Discover how to improve your project
management skills by defining a project brief, identifying
stakeholders, and building a strong team. You'll also learn
useful tips for initiating projects, setting deadlines, and
managing your budgets. Essential Managers gives you a
practical "how-to" approach with step-by-step instructions,
tips, checklists, and "ask yourself" features showing you how
to focus your energy, manage change, and make an impact.
DK's Essential Managers series contains the knowledge you
need to be a more effective manager and hone your
management style. Whether you're new to project
management or simply looking to sharpen your existing skills,
this is the e-guide for you.
The fundamentals of project management with a wide
assortment of business applications. "Project Management"
takes a decision-making, business-oriented approach to the
management of projects, which is reinforced throughout the
text with current examples of project management in action.
And because understanding project management is central to
operations in various industries, this text also addresses
project management within the context of a variety of
successful organizations, whether publicly held, private, or
not-for-profit.
The landmark project management reference, now in a new
edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the
latest release of the Project Management Institute's Project
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Management Body of Knowledge (PMI®'s PMBOK® Guide),
the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a
profound understanding of project management with insights
from one of the best-known and respected authorities on the
subject. From the intricate framework of organizational
behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth
Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management
400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management
Professional are registered marks of the Project Management
Institute, Inc.)

Up-to-Date Coverage of Microsoft® SQL Server®
2016 Reporting Services, Including the Mobile
Report Publisher Build, publish, and maintain
paginated and mobile reports using the expert tips
and best practices contained in this hands-on guide.
Written by a member of the original Reporting
Services development team, Microsoft SQL Server
2016 Reporting Services, Fifth Edition, fully explains
the process of creating and distributing reports and
shows how to maximize all of the powerful,
integrated SSRS capabilities, including the new and
enhanced features. A detailed case study and
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sample reports are featured in this practical
resource. • Plan for, install, configure, and customize
SQL Server 2016 Reporting Services • Design and
generate feature-rich reports using the Report
Wizard • Work with Report Designer in Visual
Studio, Report Builder, and the Mobile Report
Publisher • Incorporate charts, images, gauges, and
maps • Enhance your reports through summarizing,
totaling, and interactivity • Build reusable report
templates • Embed Visual Basic .NET functions and
subreports • Enable end-user access via the Report
Server and its web portal interface • Integrate SSRS
reports with your own websites and custom
applications • Follow along with sample reports from
the book’s case study
As the market-leading textbook on the subject,
Project Management: The Managerial Process is
distinguished by its balanced treatment of both the
technical and behavioral issues in project
management as well as by its coverage of a broad
range of industries to which project management
principles can be applied. It focuses on how project
management is integral to the organization as a
whole. The text not only delivers the tools and
processes is essential to successful project
management but also an understanding that the
effectiveness of these tools and methods are shaped
and determined by the prevailing culture of the
organization and interpersonal dynamics of the
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people involved. As such, Larson/Gray presents a
holistic view that focuses on methodology as well as
the human dimension and how they interact to
determine the outcome of projects. Connect is the
only integrated learning system that empowers
students by continuously adapting to deliver
precisely what they need, when they need it, and
how they need it, so that your class time is more
engaging and effective.
The Practice Standard for Project Risk Management
covers risk management as it is applied to single
projects only. It does not cover risk in programs or
portfolios. This practice standard is consistent with
the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations
and situations require a variety of approaches to risk
management and there are several specific ways to
conduct risk management that are in agreement with
principles of Project Risk Management as presented
in this practice standard.
TRY (FREE for 14 days), OR RENT this title:
www.wileystudentchoice.com Projects continue to
grow larger, increasingly strategic, and more
complex, with greater collaboration, instant
feedback, specialization, and an ever-expanding list
of stakeholders. Now more than ever, effective
project management is critical for the success of any
deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project
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Management provides a robust grounding in
essentials of the field using a managerial approach
to both fundamental concepts and real-world
practice. Designed for business students, this text
follows the project life cycle from beginning to end to
demonstrate what successful project management
looks like on the ground. Expert discussion details
specific techniques and applications, while guiding
students through the diverse skill set required to
select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management
provides clear guidance on handling the
organizational, interpersonal, economic, and
technical glitches that can derail any project, while indepth cases and real-world examples illustrate
essential concepts in action.
A comprehensive reference on vertebrate species
that can cause economic damage or become
nuisance pests. Reviews all vertebrate species that
come into conflict with human interests in North
America. Includes agricultural, commercial,
industrial, and residential pest problems and
recommends solutions; emphasizes prevention;
outlines and explains all currently registered and
recommended control methods and materials.
Contains dozens of chapters written by various
authors. Figures.
Project ManagementThe Managerial ProcessIrwin
Professional Pub
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The Standard for Portfolio Management – Fourth
Edition has been updated to best reflect the current
state of portfolio management. It describe the
principles that drive accepted good portfolio
management practices in today's organizations. It
also expands the description of portfolio
management to reflect its relation to organizational
project management and the organization.
A new edition of the most popular book of project
management case studies, expanded to include
more than 100 cases plus a "super case" on the
Iridium Project Case studies are an important part of
project management education and training. This
Fourth Edition of Harold Kerzner's Project
Management Case Studies features a number of
new cases covering value measurement in project
management. Also included is the well-received
"super case," which covers all aspects of project
management and may be used as a capstone for a
course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both
successful and poor implementation of project
management Represents a wide range of industries,
including medical and pharmaceutical, aerospace,
manufacturing, automotive, finance and banking,
and telecommunications Covers cutting-edge areas
of construction and international project
management plus a "super case" on the Iridium
Project, covering all aspects of project management
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Follows and supports preparation for the Project
Management Professional (PMP®) Certification
Exam Project Management Case Studies, Fourth
Edition is a valuable resource for students, as well
as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of
Harold Kerzner's landmark reference, Project
Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of
the Project Management Institute, Inc.)
The Art & Science of Project Management. This is
the third edition, which is updated for the PMBOK
6th edition. Master project management with this
book from authors experienced in practice, teaching,
and research. You will learn: the foundations of
Project Management, explained with dozens of
examples; what works and what doesn't; and how
the latest research applies to your project. This Third
Edition: Covers Projects and their Environment;
Programs, Portfolios, and Project Selection; and the
Project Manager. This third edition: covers the
essential Technical, Behavioral, Business and
Strategic Skills; includes a new section on Agile
Project Management; includes the case of a mobile
app following the scrum framework; and includes
several worked projects and a visual tutorial for
Microsoft Project(R).
Updated concepts and tools to set up project plans,
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schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-toearth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
project team-and make project management work in
any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
PMP certification offered by the Project Management
Institute* Updated information on developing
problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
Presents an introduction to the processes of portfolio
management, discussing how to identify business
goals, develop strategy, evaluate environmental and
risk factors and successfully complete project
objectives. Original.
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A comprehensive guide to project management and
its interaction with other management systems and
strategies The Wiley Guides to the Management of
Projects address critical, need-to-know information
that will enable professionals to successfully manage
projects in most businesses and help students learn
the best practices of the industry. They contain not
only well-known and widely used basic project
management practices but also the newest and most
cutting-edge concepts in the broader theory and
practice of managing projects. This first book in the
series, The Wiley Guide to Project, Program &
Portfolio Management, is based on the "meta" level
of management, which, simply stated, asserts that
project management must be integrated throughout
an organization in order to achieve its full potential to
enhance the bottom line. This book will show you
how to fully understand and exploit the strategic
management of projects, portfolios, and program
management and their linkage with context and
strategy in other concepts and processes, such as
quality management, concurrent engineering, just-intime delivery, systems management and
engineering, teams, and statistical quality control.
Featuring contributions from experts all around the
world, this invaluable resource book offers
authoritative project management applications for
industry, service businesses, and government
agencies. Complete your understanding of project
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management with these other books in The Wiley
Guides to the Management of Projects series: * The
Wiley Guide to Project Control * The Wiley Guide to
Project Organization & Project Management
Competencies * The Wiley Guide to Project
Technology, Supply Chain & Procurement
Management
This textbook presents a balanced treatment of both
the technical and behavioural issues in project
management as well as covering a broad range of
industries to which project management principles
can be applied.
Cost and Value Management in Projects provides
practicing managers with a thorough understanding
of the various dimensions of cost and value in
projects, along with the factors that impact them, and
the managerial approaches that would be most
effective for achieving cost efficiency and value
optimization. This book addresses cost from a
strategic perspective, offering thorough coverage of
the various elements of value management such as
value planning, value engineering and value analysis
from the perspective of projects.
Presents the fundamentals of project management
as they apply to a wide variety of projects, covering
such topics as project life cycles, scope definition,
activity schedules, risk identification, and stakeholder
management.
Managing projects, a prominent feature of working
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life, inevitably involves change at some level. Even
though successful project management depends on
organisational change, textbooks often fail to
recognise this symbiotic nature. This book offers
students a practical understanding of the strategic
and organisational role of projects.
A practical, step-by-step guide to total systems
management Systems Engineering Management, Fifth
Edition is a practical guide to the tools and
methodologies used in the field. Using a "total systems
management" approach, this book covers everything
from initial establishment to system retirement, including
design and development, testing, production, operations,
maintenance, and support. This new edition has been
fully updated to reflect the latest tools and best practices,
and includes rich discussion on computer-based
modeling and hardware and software systems
integration. New case studies illustrate real-world
application on both large- and small-scale systems in a
variety of industries, and the companion website
provides access to bonus case studies and helpful
review checklists. The provided instructor's manual
eases classroom integration, and updated end-ofchapter questions help reinforce the material. The
challenges faced by system engineers are candidly
addressed, with full guidance toward the tools they use
daily to reduce costs and increase efficiency. System
Engineering Management integrates industrial
engineering, project management, and leadership skills
into a unique emerging field. This book unifies these
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different skill sets into a single step-by-step approach
that produces a well-rounded systems engineering
management framework. Learn the total systems
lifecycle with real-world applications Explore cutting edge
design methods and technology Integrate software and
hardware systems for total SEM Learn the critical IT
principles that lead to robust systems Successful
systems engineering managers must be capable of
leading teams to produce systems that are robust, highquality, supportable, cost effective, and responsive.
Skilled, knowledgeable professionals are in demand
across engineering fields, but also in industries as
diverse as healthcare and communications. Systems
Engineering Management, Fifth Edition provides
practical, invaluable guidance for a nuanced field.
Today’s projects are more complex and challenging
than ever, and project managers need all the help they
can get to succeed amid shifting priorities, interruptions,
inadequate funding, expectations of multiple
stakeholders, and other obstacles. A practical on-the-job
resource for project managers in any industry, this fully
revised and updated edition of The Project Management
Tool Kit is packed with results-oriented, practical tips on:
Activity definition and delegation • Estimating and
refining project schedules and risks • Resource planning
and funding • Selecting and using project metrics •
Documentation and project monitoring • Working with
new teams and new technology • Handling inherited
projects • Forecasting project completion • Special
situations, contingencies, and project cancellations •
Project cause-and-effect analysis • And much more
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Complete with checklists, examples, and clear graphics,
The Project Management Tool Kit offers 100 practical,
use-them-now strategies for mastering any project
challenge.
Focusing on the human element that is critical to project
implementation and completion, this book provides a fivestep approach for collecting the useful information to
plan, schedule, and control a project. It outlines solutionoriented, integrated methodologies for implementing the
processes of project management.
The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create measurable organizational value (MOV) through
IT projects. The author uses the concept of MOV,
combined with his own research, to create a solid
foundation for making decisions throughout the project's
lifecycle. The book's integration of project management
and IT concepts provides students with the tools and
techniques they need to develop in this field.
Project Management for Engineering, Business and
Technology is a highly regarded textbook that addresses
project management across all industries. First covering
the essential background, from origins and philosophy to
methodology, the bulk of the book is dedicated to
concepts and techniques for practical application.
Coverage includes project initiation and proposals, scope
and task definition, scheduling, budgeting, risk analysis,
control, project selection and portfolio management,
program management, project organization, and allimportant "people" aspects—project leadership, team
building, conflict resolution, and stress management. The
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systems development cycle is used as a framework to
discuss project management in a variety of situations,
making this the go-to book for managing virtually any
kind of project, program, or task force. The authors focus
on the ultimate purpose of project management—to unify
and integrate the interests, resources and work efforts of
many stakeholders, as well as the planning, scheduling,
and budgeting needed to accomplish overall project
goals. This sixth edition features: updates throughout to
cover the latest developments in project management
methodologies; a new chapter on project procurement
management and contracts; an expansion of case study
coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa,
Asia, and Australia; and extensive instructor support
materials, including an instructor’s manual, PowerPoint
slides, answers to chapter review questions and a test
bank of questions. Taking a technical yet accessible
approach, this book is an ideal resource and reference
for all advanced undergraduate and graduate students in
project management courses, as well as for practicing
project managers across all industry sectors.
Reprint. Originally published: c2002.
As the number and size of projects continue to increase,
there is a growing demand for effective project
managers. Project Management: A Risk-Management
Approach prepares students to successfully navigate the
many challenges, factors, and situations that project
managers face. Authors Ted Klastorin and Gary Mitchell
emphasize the importance of mitigating risk at every
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stage, helping students avoid common pitfalls that lead
to project failures, compromised schedules, or incurred
costs. Real-world examples, cases, solved problems,
and practice problems help bring methodologies to life.
Readers will be equipped with the tools they need to
plan, schedule, and monitor even the most complex
projects in a variety of market sectors. Included with this
title: The password-protected Instructor Resource Site
(formally known as SAGE Edge) offers access to all textspecific resources, including a test bank and editable,
chapter-specific PowerPoint® slides. Learn more.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile
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Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
Project Management in Practice, 4th Edition focuses on the
technical aspects of project management that are directly
related to practice.
As the market-leading textbook on the subject, Project
Management: The Managerial Process, 5e is distinguished by
its balanced treatment of both the technical and behavioral
issues in project management as well as by its coverage of a
broad range of industries to which project management
principles can be applied. It focuses on how project
management is integral to the organization as a whole. The
5th edition reflects the latest changes found in the practice.
Other texts discuss the topics covered in this text but they do
not view oversight as the project manager's operating
environment, as does Larson/Gray. Resumes of managers
will soon be primarily a description of participation in and
contributions to projects.
Project Management in Practice is mapped to Certificate IV
and Diploma of Project Management and in the BSB
Business Services Training Package, is aligned with PMBoK
5th Edition, 2013. This text has been adapted from the
successful Project Management by Larson and Gray, and has
been written to reflect the competencies as well as literacy
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standards of Vocational Education students. Project
Management in Practice is mapped to Certificate IV and
Diploma of Project Management and in the BSB Business
Services Training Package, is aligned with PMBoK 5th
Edition, 2013.
This book applies systems thinking to treat project
management in a systemic and systematic manner from a
problem-solving perspective. Considering the project as a
system, the book discusses traditional project planning and
organizing, as well as some neglected aspects of the project,
namely how to prevent cost and schedule escalation, how to
deal with change, recognize problems in time to prevent
project failure and what to do when things go wrong during
the implementation states of a project. This book provides
you with a better understanding of the systems approach to
problem-solving and project management that will enable you
to be more successful at managing projects. Features Treats
projects as systems Presents project management as a
problem-solving paradigm Discusses how to incorporate
prevention into planning and how to show the value
Describes what to do and how to cope with unanticipated
problems that arise during the project implementation state
Introduces new tools and techniques
The second edition of Project Management in Practice: For
Certificate IV and Diploma courses builds on the strengths of
the popular first edition. Closely aligned to the units of
competency in the Certificate IV and Diploma of Project
Management training packages, as well as the PMBOK v6
industry standards, this new edition will continue to provide
guidance to students and lecturers. Project Management in
Practice 2e is accompanied by a comprehensive suite of
online resources that will help build and enhance the practical
skills required in project management. • Includes two new
chapters: The Scrum (Agile) approach and Project integration
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management • New case scenarios: Snapshots from Practice
• New holistic case study that supports and complements
chapters in the book • End-of-chapter questions and
exercises • Comprehensive instructor’s resource manual •
Comprehensive mapping to PMBOK v6 and to the units of the
Certificate IV and Diploma of Project Management training
packages • Updated PowerPoints • More supplementary
resources online, including templates, appendices and
additional exercises
PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition
is structured around eight project performance domains.This
edition is designed to address practitioners' current and future
needs and to help them be more proactive, innovative and
nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an
entire section devoted to tailoring the development approach
and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application
content based on project type, development approach, and
industry sector.
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