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This deck of index cards is arranged in four sections: concepts, planning, teamwork and coding. The front of the card lists
the things you need to know and the back provides further detail.
Examines Japan's innovative, highly successful production methods
Among company cultures, Toyota’s is legendary. The company is known for training highly effective leaders who are
able to quickly solve problems while still following the corporation’s guiding principles… Purchase this in-depth summary
to learn more.
COMMEMORATING THE 100th BIRTHDAY OF TAIICHI OHNO Businesses worldwide are successfully implementing
the Toyota Production System to speed up processes, reduce waste, improve quality, and cut costs. While there is
widespread adoption of TPS, there is still much to be learned about its fundamental principles. This unique volume
delivers a clear, concise overview of the Toyota Production System and kaizen in the very words of the architect of both
of these movements, Taiicho Ohno, published to mark what would have been his 100th birthday. Filled with insightful
new commentary from global quality visionaries, Taiichi Ohno’s Workplace Management is a classic that shows how
Toyota managers were taught to think. Based on a series of interviews with Ohno himself, this timeless work is a tribute
to his genius and to the core values that have made, and continue to make, Toyota one of the most successful
manufacturers in the world. "Whatever name you may give our system, there are parts of it that are so far removed from
generally accepted ideas (common sense) that if you do it only half way, it can actually make things worse." "If you are
going to do TPS you must do it all the way. You also need to change the way you think. You need to change how you
look at things." -- Taiichi Ohno "This book brings to us Taiichi Ohno's philosophy of workplace management--the thinking
behind the Toyota Production System. I personally get a thrill down my spine to read these thoughts in Ohno’s own
words." -- Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and Author, The
Toyota Way Based on a series of interviews with Taiicho Ohno, this unique volume delivers a clear, concise overview of
the Toyota Production System and kaizen in the very words of the architect of both of these movements, published to
mark what would have been his 100th birthday. INCLUDES INSIGHTFUL NEW COMMENTARY FROM: Fujio Cho,
Chairman of Toyota Corporation Masaaki Imai, Founder of the Kaizen Institute Dr. Jeffrey Liker, Director, Japan
Technology Management Program, University of Michigan, and author John Shook, Chairman and CEO of the Lean
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Enterprise Institute Bob Emiliani, Professor, School of Engineering and Technology, Connecticut State University Jon
Miller, CEO of the Kaizen Institute
Toyota doesn't just produce cars; it produces talented people. In the international bestseller, The Toyota Way, Jeffrey
Liker explained Toyota's remarkable success through a 4P model for excellence-Philosophy, People, Problem Solving,
and Process. Liker, with coauthor David Meier, provided deeper insight into the practical application of the principles in
The Toyota Way Fieldbook. Now, these authorities on Toyota reveal how you can develop talented people and achieve
incredible results in your company. Toyota Talent walks you through the rigorous methodology used by this global
powerhouse to grow high-performing individuals from within. Beginning with a review of Toyota's landmark approach to
developing people, the authors illustrate the critical importance of creating a learning and teaching culture in your
organization. They provide specific examples necessary to train employees in all areas-from the shop floor to engineering
to staff members in service organizations-and show you how to support and encourage every individual to reach his or
her top potential. Toyota Talent provides you with the inside knowledge you need to Identify your development needs and
create a training plan Understand the various types of work and how to break complicated jobs into teachable skills Set
behavioral expectations by properly preparing your workplace Recognize and develop potential trainers within your
workforce Effectively educate nonmanufacturing employees and members of the staff Develop internal Lean
Manufacturing experts Guiding you with expert tips and training aids, as well as real-world examples drawn from the
authors' two decades of research and field work, Liker and Meier show you how to get the most out of people who live
and breathe your company's philosophy-and who work together toward a common goal.
"Lead With Respect is a terrific book that puts the elements of genuine motivation into a broader context and helps
leaders translate those principles into action." —Daniel H. Pink, author of To Sell Is Human and Drive "The Ballé books
are a great way to get started or to speed up your pace of transformation, personal and organizational." —Jim Womack,
Founder of Lean Enterprise Institute In their new business novel Lead With Respect, authors Michael and Freddy Ballé
reveal the true power of lean: developing people through a rigorous application of proven tools and methods. And, in the
process, creating the only sustainable source of competitive advantage—a culture of continuous improvement. In this
engaging and insightful story, CEO Jane Delaney of Southcape Software discovers from her sensei Andy Ward that
learning to lead with respect enables her to help people improve every day. “For us, lean is all about challenging yourself
and each other to find the right problems, and working hard every day to engage people in solving them,” he says. Lead
With Respect’s timely message brings a new understanding of lean. While lean has become essential for companies to
compete in today’s global economy, most practitioners see it as a rigorous focus on process to produce higher quality
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goods and services—a limited understanding that fails to realize the true power of this approach. This new novel by the
Ballés, the third in a series that includes Shingo Research Award-winners The Gold Mine and The Lean Manager, breaks
new ground by sharing huge amounts of practical information on the most important yet least understood aspect of lean
management: how to develop people through a rigorous application of lean tools. You’ll learn: How to apply Lead With
Respect attitudes to the lean tools you are using now so that you develop a truly sustainable lean culture.What specific
steps to follow to make lean leadership behaviors daily habits.How to manage with respect through the emotion, conflict,
tension, and self-doubt that you’ll face during a lean transformation.
Building upon the international bestselling Toyota Way series of books by Jeffrey Liker, The Toyota Way to Continuous
Improvement looks critically at lean deployments and identifies the root causes of why most of them fail. The book is
organized into three major sections outlining: Why it is critical to go beyond implementing lean tools and, instead, build a
culture of continuous improvement that connects operational excellence to business strategy Case studies from seven
unique industries written from the perspective of the sensei (teacher) who led the lean transformation Lessons about
transforming your own vision of an ideal organization into reality Section One: Using the Plan-Do-Check-Adjust (PDCA)
methodology, Liker and Franz contrast true PDCA thinking to that of the popular, superficial approach of copying "lean
solutions." They describe the importance of developing people and show how the Toyota Way principles support and
drive continuous improvement. Explaining how lean systems and processes start with a purpose that provides a true
north direction for all activities, they wrap up this section by examining the glaring differences between building a system
of people, processes, and problem- solving that is truly lean versus that of simply trying to "lean out" a process. Section
Two: This section brings together seven case studies as told by the sensei who led the transformation efforts. The
companies range from traditional manufacturers, overhaul and maintenance of submarines, nuclear fuel rod production,
health care providers, pathology labs, and product development. Each of these industries is different but the approaches
used were remarkably similar. Section Three: Beginning with a composite story describing a company in its early days of
lean implementation, this section describes what went right and wrong during the initial implementation efforts. The
authors bring to light some of the difficulties the sensei faces, such as bureaucracies, closed-minded mechanical
thinking, and the challenges of developing lean coaches who can facilitate real change. They address the question:
Which is better, slow and deep organic deployment or fast and broad mechanistic deployment? The answer may surprise
you. The book ends with a discussion on how to make continuous improvement a way of life at your company and the
role of leadership in any lean transformation. The Toyota Way to Continuous Improvement is required reading for anyone
seeking to transcend his or her tools-based approach and truly embrace a culture of continuous improvement.
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Kaizen Events are an effective way to train organizations to break unproductive habits and adopt a continuous
improvement philosophy while, at the same time, achieve breakthrough performance-level results. Through Kaizen
Events, cross-functional teams learn how to make improvements in a methodological way. They learn how to quickly
study a process,
Lean Process Creation teaches the specific frames—the 6CON model—to look through to properly design any new process while
optimizing the value-creating resources. The framing is applicable to create any process that involves people, technology, or
equipment—whether the application is in manufacturing, healthcare, services, retail, or other industries. If you have a process, this
approach will help. The result is 30% to 50% improvement in first-time quality, customer lead time, capital efficiency, labor
productivity, and floorspace that could add up to millions of dollars saved per year. More important, it will increase both employee
and customer satisfaction. The book details a case study from a manufacturing standpoint, starting with a tangible example to
reinforce the 6CON model. This is the first book written from this viewpoint—connecting a realistic transformation with the detailed
technical challenges, as well as the engagement of the stakeholders, each with their own bias. Key points and must-do actions are
sprinkled throughout the case study to reinforce learning from the specific to the general. In this study, an empowered working
team is charged with developing a new production line for a critical new product. As the story unfolds, they create an improved
process that saves $5.6 million (10x payback on upfront resource investment) over the short life cycle of the product, as well as
other measurable benefits in quality, ergonomics, and delivery. To an even greater benefit, they establish a new way of working
that can be applied to all future process creation activities. Some organizations have tried their version of Lean process design
following a formula or cookie-cutter approach. But true Lean process design goes well beyond forcing concepts and slogans into
every situation. It is purposeful, scientific, and adaptable because every situation starts with a unique current state. In addition,
Lean process design must include both the technical and social aspects, as they are essential to sustaining and improving any
system. Observing the recurring problem of reworking processes that were newly launched brought the authors to the conclusion
that a practical book focused on introducing the critical frames of Lean process creation was needed. This book enables readers to
consider the details within each frame that must be addressed to create a Lean process. No slogans, no absolutes. Real thinking
is required. This type of thinking is best learned from an example, so the authors provide this case study to demonstrate the
thinking that should be applied to any process. High volume or low, simple or complex mix, manufacturing or
service/transactional—the framing and thinking works. Along with the thinking, readers are enabled to derive their own future states.
This is demonstrated in the story that surrounds the case study.
The book presents a mixed research method adopted to assess and present the Toyota Way practices within construction firms in
general and for firms in China specifically. The results of an extensive structured questionnaire survey based on the Toyota Waystyled attributes identified were developed and data collected from building professionals working in construction firms is
presented. The quantitative data presented in the book explains the status quo of the Toyota Way-styled practices implemented in
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the construction industry, as well as the extent to which these attributes were perceived for lean construction management. The
book highlights all the actionable attributes derived from the Toyota Way model appreciated by the building professionals, but
alerts the readers that some attributes felled short of implementation. Further findings from in-depth interviews and case studies
are also presented in the book to provide to readers an understanding how these Toyota Way practices can be implemented in
real-life projects. Collectively, all the empirical findings presented in this book can serve to enhance understanding of Toyota Way
practices in the lean construction management context. The readers are then guided through to understand the gaps between
actual practice and Toyota Way-styled practices, and the measures that they may undertake to circumvent the challenges for
implementation. The book also presents to readers the SWOT analysis that addresses the strengths, weaknesses, opportunities
and threats towards the implementation of the Toyota Way in the construction industry. The book prescribes the Toyota Way
model for use in construction firms to strategically implement lean construction management. The checklist presented in the book
enables readers to draw lessons that may be used additionally as a holistic assessment tool for measuring the maturity of firms
with respect to their Toyota Way implementation. Consequent to this, management would then be in a better position to develop
plans for Toyota Way implementation by focusing on weak areas, strengthening them, and thus increasing the likelihood of
success in the implementation of the Toyota Way. In a nutshell, this book provides a comprehensive and valuable resource for
firms not only in the construction industry but also businesses outside of the construction sector to better understand the Toyota
Way and how this understanding can translate to implementation of lean construction/business management to enhance
profitability and survivability in an increasingly competitive global market place.
The world’s bestselling Lean expert shows service-based organizations how to go Lean, gain value, and get results—The Toyota
Way. A must-read for service professionals of every level, this essential book takes the proven Lean principles of the bestselling
Toyota Way series and applies them directly to the industries where quality of service is crucial for success. Jeff Liker and Karyn
Ross show you how to develop Lean practices throughout your organization using the famous 4P model. Whether you are an
executive, manager, consultant, or frontline worker who deals with customers every day, you’ll learn how take advantage of all
Lean has to offer. With this book as your guide, you’ll gain a clear understanding of Lean and discover the principles, practices
and tools needed to develop people and processes that surprise and delight each of your customers. These ground-tested
techniques are designed to help you make continuous improvements in your services, streamline your operations, and add everincreasing value to your customers. Fascinating case studies of Lean-driven success in a range of service industries, including
healthcare, insurance, financial services, and telecommunications, illustrate that Lean principles and practices work as well in
services as they do in manufacturing. Drawn from original research and real-world examples, The Toyota Way to Service
Excellence will help you make the leap to Lean.
In this book, author Sadao Nomura taps into his decades of experience leading and advising Toyota operations in a wide variety of
operations to tell the story of radical improvement at Toyota Logistics & Forklift (TL&F). This book tells in great detail what the
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author did with TL&F, how they did it, and the dramatic results that ensued. TL&F has long been a global leader in its industry.
TL&F is part of Toyota Industries Corporation, which was founded by Toyota Group founder Sakichi Toyoda almost 100 years ago.
Sakichi Toyoda is legendary in the Lean community as the originator of the all-important "JIDOKA" pillar of TPS, which ensures 1)
built-in quality and 2) respect for people through ensuring that technology works for people rather than the other way around.
Although TL&F seemed to be performing well, insiders knew that, as the founding company of the Toyota group, it needed to do
better, especially in the quality performance of its global subsidiary operations. But improvement would not be easy in a company
that already prided itself in its history as an exemplar in providing highest quality products and services. In 2006, TL&F requested
assistance from Sadao Nomura. The initial request was for Mr. Nomura to support quality improvement in three global operations
that had become part of TL&F through acquisition: US, Sweden, and France. Improvement was expected at these affiliates, but
the dramatic nature of the improvement was not. Further, the improvement activities were so powerful that they were also
instituted at the parent operations in Japan. Over a period of almost ten years, the company with the name most associated with
product quality experienced quality improvement unparalleled in its history. "Dantotsu" means "extreme," "radical," or
"unparalleled."
A practical, systems-based approach for a more sustainable farming operation To many people today, using the words “factory”
and “farm” in the same sentence is nothing short of sacrilege. In many cases, though, the same sound business practices apply
whether you are producing cars or carrots. Author Ben Hartman and other young farmers are increasingly finding that
incorporating the best new ideas from business into their farming can drastically cut their wastes and increase their profits, making
their farms more environmentally and economically sustainable. By explaining the lean system for identifying and eliminating
waste and introducing efficiency in every aspect of the farm operation, The Lean Farm makes the case that small-scale farming
can be an attractive career option for young people who are interested in growing food for their community. Working smarter, not
harder, also prevents the kind of burnout that start-up farmers often encounter in the face of long, hard, backbreaking labor. Lean
principles grew out of the Japanese automotive industry, but they are now being followed on progressive farms around the world.
Using examples from his own family’s one-acre community-supported farm in Indiana, Hartman clearly instructs other small
farmers in how to incorporate lean practices in each step of their production chain, from starting a farm and harvesting crops to
training employees and selling goods. While the intended audience for this book is small-scale farmers who are part of the growing
local food movement, Hartman’s prescriptions for high-value, low-cost production apply to farms and businesses of almost any
size or scale that hope to harness the power of lean in their production processes.
Winner of the Shingo Prize for Research and Professional Publication, 2009 The international bestseller The Toyota Way
explained the company's success by introducing a revolutionary 4P model for organizational excellence-Philosophy, People,
Process, and Problem Solving. Now, in Toyota Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal
how Toyota selects, develops, and motivates its people to become committed to building high-quality products-and how you can
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do the same for your company. Toyota Culture examines the “human systems” that Toyota has put in place to instill its founding
principles of trust, mutual prosperity, and excellence in its plants, dealerships, and offices around the world. Beginning with a look
at the evolution of the Toyota culture and why its people are the heart and soul of the Toyota Way, the authors explain the
company's four-stage process for building and keeping quality people: Attract, Develop, Engage, and Inspire. Drawing upon
numerous examples from Liker's decades of research as well as Hoseus' insider access as a Toyota manager, Toyota Culture
gives you the tools you need to: Find competent, able, and willing employees Start training and socializing your people as you hire
them Establish and communicate key business performance indicators at every level of your organization Train your people to
solve problems and continuously improve processes in their daily work Develop leaders who live and teach your company's
philosophy Reward top performance-and offer help to those who are struggling Fascinating vignettes of Toyota's innovative culture
highlight the nuances of translating and recreating a people-centric culture in factories and offices across the globe. These
exclusive, behind-the-scenes details are just what your company needs to successfully learn from The Toyota Culture.
The ability to bring new and innovative products to market rapidly is the prime critical competence for any successful consumerdriven company. All industries, especially automotive, are slashing product development lead times in the current hypercompetitive marketplace. This book is the first to thoroughly examine and analyze the truly effective product development
methodology that has made Toyota the most forward-thinking company in the automotive industry. Winner of the 2007 Shingo
Prize For Excellence In Manufacturing Research! In The Toyota Product Development System: Integrating People, Process, and
Technology, James Morgan and Jeffrey Liker compare and contrast the world-class product development process of Toyota with
that of a U.S. competitor. They use extensive examples from Toyota and the U.S. competitor to demonstrate value stream
mapping as an extraordinarily powerful tool for continuous improvement. Through examples and case studies, this book illustrates
specific techniques and proven practices for dealing with challenges associated with product development, such as synchronizing
multiple disciplines, multiple function workload leveling, compound process variation, effective technology integration, and
knowledge management. Readers of this book can focus on optimizing the entire product development value stream rather than
focus on a specific tool or technology for local improvements.
The formula for Lean success! Toyota veterans reveal how to build continuous improvement into your company’s DNA Ever since
Toyota introduced the revolutionary Toyota Production System (TPS), businesses have tried to replicate Toyota’s success. Few
have succeeded over the long term. What businesses have failed to realize is that TPS calls for a fundamentally different way of
thinking. Now, at long last, here is a straightforward guide that make sense of the thinking culture behind Toyota’s phenomenal
success. In its pages, authors Tracey and Ernie Richardson speak from the heart as Toyota employees who worked in the
Kentucky factory when the company was first introducing its people-first approach in the U.S., and went on in the ensuing decades
to teach Lean thinking around the world. In The Toyota Engagement Equation, the authors take you through Toyota’s own journey
of discovery. This deep dive into the company’s game-changing work practices reveals how employees were developed, how they
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were taught to spot and define problems through standardization, how they were coached to solve them, and how they were
encouraged to improve their thinking as they moved forward. And you’ll see how Toyota developed this simple but profoundly
effective approach into an overall management system—and how you can achieve amazing results in your company through the
same system. In the world of Lean design and implementation handbooks, The Toyota Engagement Equation stands out as a
fresh, unique, and authoritative guide to building your business into the Toyota of your industry. As the authors see it, TPS has
now evolved to the “Thinking People System!”
A groundbreaking and revolutionary book that will transform how lean is understood, practiced, and used within organizations A
lean strategy is about gaining a competitive edge by offering better quality products at competitive prices and making a sustainable
profit by eliminating waste through engaging employees in discovering deeper ways to think about their own jobs and smarter
ways of working together. In its current form, lean has been radically effective, but its true powers have yet to be harnessed. Lean
Strategy harnesses that power and delivers a new way of creating value from lean. Leading lean experts address popular
misconceptions about the basics of lean/TPS, showing the true purpose of tools, methods, and attitudes that leverage the
intelligence of every employee doing the work. You’ll learn how to think—and then act—differently, tapping the power of every
person in your organization in a disciplined manner that generates unparalleled, sustainable success that is responsive to today’s
most pressing challenges
From the bestselling author of "The Toyota Way," the missing link to sustainable lean successa four-step leadership model that
aligns company culture with lean processes
A Practical, Hands-on Guide to Lean Manufacturing This real-world resource offers proven solutions for implementing lean
manufacturing in an enterprise environment, covering the engineering and production aspects as well as the business culture
concerns. Filled with detailed examples, the book focuses on the rapid application of lean principles so that large, early financial
gains can be made. How to Implement Lean Manufacturing explains Toyota Production System (TPS) practices and specifies the
distinct order in which lean techniques should be applied to achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test and retest the state of your "leanness" with unique
evaluators Develop and deploy plant-wide strategies and goals Improve speed and quality and dramatically reduce costs Reduce
variation in the manufacturing system in order to reduce inventory Reduce lead times to enable improved responsiveness and
flexibility Synchronize production and supply to the customer Create flow and establish pull-demand systems Perform system-wide
and specific value-stream evaluations Generate a comprehensive list of highly focused Kaizen activities Sustain process gains
Manage constraints and reduce bottlenecks Implement cellular manufacturing
"John Dewey famously pointed out, 'We don't learn from experience. We learn from reflecting on experience.' Here's your chance
to learn as the three authors reflect on the (successful) struggle to build a Lean production and management system at
Zingerman's Mail Order. Thousands of people visit and benchmark ZMO. This book delivers the backstory in a richly illustrated
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way." -- Mike Rother, author of the bestselling books Toyota Kata and The Toyota Kata Practice Guide This clever and highly
engaging graphic novel details a story about one organization’s Lean journey with inspiration from the Toyota Way. Over the
years, common misunderstandings about what Lean is, what the journey is like, and how to advance have proliferated. Often,
these misunderstandings come from the way people simplistically talk and think about Lean as if it is some concrete thing that you
insert into an organization and step back to watch the results. The authors, however, view the organization as a living system with
interacting parts and constant exposure to the environment. It is dynamic, so it’s hard to predict what obstacles you will face next.
Just when you think you have it solved, new challenges arise from the market, competitors, government regulations, and every
direction you turn to. When you look at your organization in this way, you see Lean through a different lens. The goal is to make
your processes and people into a more adaptive system so you can navigate through all the complexity and uncertainty to
continually achieve your goals. This is how Toyota views things and they summarize the Toyota Way as continuous improvement
and respect for people. Each person becomes a partner in struggling to learn and adapt, and specific tools are used in very
different ways throughout the company to accomplish their goals. The story presented here focuses on a small company called
Zingerman’s Mail Order (ZMO). Tom Root was one of the founders of this spin-off of the Zingerman’s delicatessen. The deli was
founded to bring high-quality artisanal food to Ann Arbor, Michigan. The purpose of this book is not to provide a "recipe for
implementation" – the authors want you to get a feeling for the struggle, for the learning process. They explain and demonstrate
many Lean tools within the context of the journey and how they were adapted for this particular business. Toyota kata became the
centerpiece of developing scientific thinking skills to begin to bring continuous improvement to life.
The Toyota Way, explain's Toyota's unique approach to Lean--the 14 management principles and philosophy that drive Toyota's
quality and efficiency-obsessed culture. You'll gain valuable insights that can be applied to any organization and any business
process, whether in services or manufacturing. Professor Jeffrey Liker has been studying Toyota for twenty years, and was given
unprecedented access to Toyota executives, employees and factories, both in Japan and the United States, for this landmark
work. The book is full of examples of the 14 fundamental principles at work in the Toyota culture, and how these principles create
a culture of continuous learning and improvement. You'll discover how the right combination of long-term philosophy, process,
people, and problem solving can transform your organization into a Lean, learning enterprise--the Toyota Way.
Senior experts within the Toyota Production System often draw simple maps when on the shop floor. These maps show the
current physical flow of a product family and the information flow for that product family as the wind through a complex facility
making many products. Much more important, these simple maps - often drawn on scrap paper - show where steps can be
eliminated, flows smoothed, and pull systems introduced in order to create a truly lean value stream for each product family. In
1998 John Shook and Mike Rother of the University of Michigan wrote down Toyota's mapping methodology for the first time in
Learning to See. This simple tool makes it possible for you to see through the clutter of a complex plant. You'll soon be able to
identify all of the processing steps along the path from raw materials to finished goods for each product and all of the information
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flows going back from the customer through the plant and upstream to suppliers. In plain language and with detailed drawings, this
workbook explains everything you will need to create accurate current state and future state maps for each of your product families
and then to turn the current state into the future state rapidly and sustainably.
The Secretes of Toyota's application of the Toyota Production System in Sales and Marketing is revealed.This book highlights the
adaptation of Lean manufacturing principles to a sales organization. It discusses how to use the principles of Lean and Kaizen
within the structure and framework of customer service, dealer networks, sales experience concept, and feedback to the
manufacturing arm of Toyota.Mr. Ishizaka helped bring Lexus to the United States and led its sales success in America.Many
companies are trying to implement Lean in non-traditional environments like service centers, sales organizations, or transactional
environments. Mr. Ishizaka provides insight of how to apply Lean operational principles in these dynamic and complicated
environments.It is a GROUND BREAKING book that reveals Toyota's Way in Sales and Marketing! “Toyota's strength doesn't
come from its production system alone. With this book, I hope people realize that there is also a Toyota Way that strengthens
sales!” Fujio Cho, Chairman, Toyota Motor Corporation “Putting customers first is more than a slogan at Toyota. They work hard
to ingrain in every engineer, every person in a service parts warehouse, every sales associate who makes contact with customers,
and every person building cars that the company exists to serve customers and society.” Jeffrey Liker, New York Times
Bestselling Author of the Toyota Way.Content of the Book: Includes methods and best practice tools that created the legendary
Sales and Marketing Team at Toyota Silver Book: Renowned book of wisdom from Toyota greats. Offsite Meeting: How this
informal and candid forum generates dynamic impact. Best Practice Bulletin: The very best practices and solutions from Toyota's
operations around the world. Global Knowledge Center: Purpose driven foundation where knowledge is collected and dispersed.
Town Hall Meeting: Where opinions from the gemba are heard. Dealer Council: Acknowledging distributors and dealers as integral
team members vital for success.
Improve your life fearlessly with this essential guide to kaizen—the art of making great and lasting change through small, steady
steps. The philosophy is simple: Great change is made through small steps. And the science is irrefutable: Small steps circumvent
the brain's built-in resistance to new behavior. No matter what the goal—losing weight, quitting smoking, writing a novel, starting an
exercise program, or meeting the love of your life—the powerful technique of kaizen is the way to achieve it. Written by psychologist
and kaizen expert Dr. Robert Maurer, One Small Step Can Change Your Life is the simple but potent guide to easing into new
habits—and turning your life around. Learn how to overcome fear and procrastination with his 7 Small Steps—including how to Think
Small Thoughts, Take Small Actions, and Solve Small Problems—to steadily build your confidence and make insurmountableseeming goals suddenly feel doable. Dr. Maurer also shows how to visualize virtual change so that real change can come more
easily. Why small rewards lead to big returns. And how great discoveries are made by paying attention to the little details most of
us overlook. His simple regiment is your path to continuous improvement for anything from losing weight to quitting smoking,
paying off debt, or conquering shyness and meeting new people. Rooted in the two-thousand-year-old wisdom of the Tao Te
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Ching—“The journey of a thousand miles begins with a single step”—here is the way to change your life without fear, without failure,
and start on a new path of easy, continuous improvement.
The definitive inside account of Toyota's greatest crisis—and lessons you can apply to your own company "Those who write off
Toyota in the current climate of second guessing and speculation are making a profound mistake and need to read this book to get
the facts. Toyota is a company that will channel the current challenges to push themselves to even more relentless continuous
improvement." —Charles Baker, former Chief Engineer and Vice President for R&D, Honda of America "Toyota Under Fire is a
superb book and should prove very helpful to American industry's understanding of the problems faced and how any company can
prevent similar occurrences in the future." —Norman Bodek, author, founder of Productivity Press, and inductee in 2010 Industry
Week Manufacturing Hall of Fame "As a former automotive supplier executive and student of Toyota, I was concerned to see the
many negative reports and investigations into the quality and safety of its vehicles. Toyota Under Fire tells the story of how this
great company is growing wiser and stronger by living its culture and values." —Michael Fisher, CEO, Cincinnati Children's Hospital
Medical Center "Just as Toyota has put itself through excruciating soul-searching in order to understand what went wrong, so
should we all take advantage of the opportunity for learning presented to us by Toyota's misfortune. In these pages, you will find
that the actual circumstances were far more complex, nuanced, and uncertain than you saw reported in the news." —John Y.
Shook, Chairman and CEO, Lean Enterprise Institute "The most comprehensive and detailed review to date of the circumstances
that led to the crisis, and the events and contexts that caused it to escalate.” —Strategy & Business About the Book For decades,
Toyota has been setting standards that are the envy—and goal—of organizations worldwide. Its legendary management principles
and business philosophy, first documented by Jeffrey K. Liker in his influential book The Toyota Way, changed the business
world's approach to operational excellence. Granted unprecedented access to Toyota's facilities worldwide, Liker, along with
Timothy N. Ogden, investigated the inside story of how Toyota faced the challenges of the recession and the recall crisis of
2009–2010. In both cases, the company was caught off guard—and found that a root cause of the challenges it faced was its failure
to live up to its own principles. But the fundamentals were still there, and the company has ultimately come out of the most
challenging years of its postwar existence even stronger than before. Toyota Under Fire chronicles all the events of the recession
and the recall crisis in detail, providing valuable lessons any business leader can use to survive and thrive in a crisis, no matter
how large: Crisis response must start by building a strong culture long before the crisis hits. Culture matters far more than
decisions made by top executives. Investing in people, even in the depths of a recession, is the surest path to long-term
profitability. Because it had founded its culture on such principles, Toyota didn’t need to amass an army of public relations,
marketing, and legal experts to "put out the fire"; instead, it redoubled efforts to live up to its founding tenet, going "back to basics."
Toyota began solving this crisis more than 70 years ago, when its organizational culture was first established. Apply the lessons of
Toyota Under Fire to your company, and you'll meet any future management challenge calmly, responsibly, and effectively—the
Toyota Way.
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In this groundbreaking sequel to The Gold Mine, authors Michael and Freddy Ballé present a compelling story that teaches
readers the most important lean lesson of all: how to transform themselves and their workers through the discipline of learning the
lean system. The Lean Manager: A Novel of Lean Transformation reveals how individuals can go beyond the short-term gains
from tools, and realize a deeper, sustainable path of improvement. Full of human moments that capture the excitement and drama
of lean implementation, as well as clear explanations of how tools and systems go hand-in-hand, this book will teach and inspire
every person working to make lean a reality in their organization today. This book will help you learn both the how of doing lean, as
well as the why behind the tools, enabling you to become lean. Lean is the most important business model for competitive success
today. Yet companies still struggle to sustain enduring and deep-rooted business success from their lean implementation efforts.
The most important problem for these companies is becoming lean: how can they advance beyond realizing isolated gains from
deploying lean tools, to fundamentally changing how they operate, think, and learn? In other words, how can companies learn to
go beyond lean turnaround to achieve lean transformation? The Lean Manager: A Novel of Lean Transformation, by lean experts
Michael and Freddy Ballé, addresses this critical problem. As we move from what Jim Womack, author, lean management
authority, and LEI founder, calls “the era of lean tools to the era of lean management,” The Lean Manager gives companies a
definitive guide for sustaining their ability to learn and improve operations and financial performance, while continually developing
people. “The only way to become and stay lean is to produce lean managers,” says Womack. “Every isolated effort will recede—or
fail—unless companies learn to use the lean process as a way of developing individual problem-solvers with the ownership,
initiative, and know-how to solve problems, learn, and ultimately coach new individuals in this discipline. That’s why this book
matters so much.” The Lean Manager, the sequel to the Ballé’s international bestselling business novel The Gold Mine, tells the
compelling story of plant manager Andrew Ward as he goes through the challenging but rewarding journey to becoming a lean
manager. Under the guidance of Phil Jenkinson (whose own lean journey was at the core of The Gold Mine), Ward learns to use a
deep understanding of lean tools, as well as a technical know-how of his plant’s operations, to foster a lean attitude that sustains
continuous improvement. Where The Gold Mine shows you how to introduce a complete lean system, The Lean Manager
demonstrates how to sustain it. Ward moves beyond fluency with tools to changing his behavior as a manager and leader. He
shifts from giving orders and answers to asking the right questions so people identify and address problems. He learns how to use
tools to unleash the creativity and motivation of people, so they learn how to solve problems as well as coach and teach others to
solve problems. Ward learns how to create lean managers. “I am excited and have hopes that this book will enlighten readers
about what it really means to live a business transformation that puts customers first and does this through developing people,”
said Jeffrey Liker, author of The Toyota Way and professor of Industrial and Operations Engineering at the University of Michigan.
“People who do the work have to improve the work. There are tools, but they are not tools for ‘improving the process.’ They are
tools for making problems visible and for helping people think about how to solve those problems.”
Companies from startups to corporate giants face massive amounts of disruption today. Now more than ever, organizations need
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nimble and responsive leaders who know how to exploit the opportunities that change brings. In this insightful book, Jean Dahl, a
senior executive and expert in the Lean mindset and its methods, demonstrates why you need to embrace Modern Lean principles
and thinking to redefine leadership in this age of digital disruption in order to continuously evolve the Lean enterprise. Drawing on
nearly three decades of corporate and consulting experience, Ms. Dahl lays out a new holistic framework for developing Modern
Lean leaders. Through personal experiences and compellingreal-world case studies, she explains specific steps necessary for you
and your company to proactively understand and respond to change. Understand the leadership challenges Lean leaders face in
our 21st century global economy Explore the six dimensions of the Modern Lean Framework™ Learn and apply the nine steps
necessary to become a Lean leader Use Modern Lean methods to build a culture of continuous learning that can be sustained and
maintained within your organization Seize competitive advantage by embracing Modern Lean to tbuild an enterprise that
understands how to respond to disruption
The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The Toyota Way Fieldbook builds on
the philosophical aspects of Toyota's operating systems by detailing the concepts and providing practical examples for application
that leaders need to bring Toyota's success-proven practices to life in any organization. The Toyota Way Fieldbook will help other
companies learn from Toyota and develop systems that fit their unique cultures. The book begins with a review of the principles of
the Toyota Way through the 4Ps model-Philosophy, Processes, People and Partners, and Problem Solving. Readers looking to
learn from Toyota's lean systems will be provided with the inside knowledge they need to Define the companies purpose and
develop a long-term philosophy Create value streams with connected flow, standardized work, and level production Build a culture
to stop and fix problems Develop leaders who promote and support the system Find and develop exceptional people and partners
Learn the meaning of true root cause problem solving Lead the change process and transform the total enterprise The depth of
detail provided draws on the authors combined experience of coaching and supporting companies in lean transformation. Toyota
experts at the Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined with Jeff Liker's extensive study of
Toyota and his insightful knowledge the authors have developed unique models and ideas to explain the true philosophies and
principles of the Toyota Production System.
The Missing Link to Toyota-Style Success—LEAN LEADERSHIP Winner of the 2012 Shingo Research and Professional
Publications Award “This great book reveals the secret ingredient to lean success: lean leadership. Not only is it a pleasure to
read, but it is also deep and enlightening. This book is an absolute must-read for anyone interested in lean: it’s both an eye
opener and a game changer.” —Michael Ballé, Ph.D., coauthor of The Gold Mine and The Lean Manager “This will immediately be
recognized as the most important book ever published to understand and guide ‘True North Lean’ and the goal of perpetual
business excellence.” —Ross E. Robson, President and CEO, DnR Lean, LLC, and the original Director of The Shingo Prize “An
excellent book that will shape leadership development for decades to come.” —Karen Martin, Principal, Karen Martin & Associates,
and author of The Kaizen Event Planner About the Book: TOYOTA. The name signifies greatness— world-class cars and gamePage 13/17
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changing business thinking. One key to the Toyota Motor Company’s unprecedented success is its famous production system
and its lesser-known product development program. These strategies consider the end user at every turn and have become the
model for the global lean business movement. All too often, organizations adopting lean miss the most critical ingredient—lean
leadership. Toyota makes enormous investments in carefully selecting and intensively developing leaders who fit its unique
philosophy and culture. Thanks to the company’s lean leadership approach, explains Toyota Way author Jeffrey Liker and former
Toyota executive Gary Convis, the celebrated carmaker has set into motion a drive for continuous improvement at all levels of its
business. This has allowed for: Constant growth: Toyota increased profitability for 58 consecutive years—slowing down only in the
face of 2008’s worldwide financial difficulties, the recall crisis, and the worst Japanese earthquake of the century. Unstoppable
inventiveness: Toyota’s approach to innovative thinking and problem solving has resulted in top industry ratings and incredible
customer satisfaction, while allowing the company to weather these three crises in rapid succession and to come out stronger.
Strong branding and respect: Toyota’s reputation was instrumental in the company’s ability to withstand the recalls-driven media
storm of 2010. But what looked to some to be a sinking ship is once again running under a full head of steam. Perhaps the Toyota
culture had weakened, but lean leadership was the beacon that showed the way back. In fact, writes Liker, the company is “as
good and perhaps a better model for lean leadership than it ever has been.” of innovation and growth. Yet, Industry Week reports
that just 2 percent of companies using lean processes can likewise claim to have had long-term success. What the other 98
percent lack is unified leadership with a common method and philosophy. If you want to get lean, you have to take it to the
leadership level. The Toyota Way to Lean Leadership shows you how.
Much has been written about Toyota over the last 30 years focusing on both its products (superior vehicles), and its operational
excellence based on its Toyota Production System (TPS). The Toyota Template details the critical concepts and methods that
Taiichi Ohno implemented in developing the Toyota Production System. This book is different, however, regarding the parallels it
draws between Toyota’s pre-TPS condition and companies today who are attempting to become more efficient and Lean. In view
of efficiency, excellence, culture, and general "Leanness," many organizations are in the same position as Toyota prior to
implementing what was once called the "Ohno System." The building of TPS, with the goal to eliminate waste, evolved as
problems were encountered and solutions put in place. A wonderful byproduct of these years of work was the growth of a problemsolving culture throughout Toyota that is unique in the business world. Currently, the Toyota Production System is well
established. Though constantly improving, the historical picture is visible. The question many have tried to answer for their own
companies is "how can they achieve world class efficiency?" The Toyota Template answers this question. This book: Explains the
critically important elements of the Toyota Production System. Analyzes the sequence of implementation as the system
developed. Places these elements in a logical order of implementation based on the history and current knowledge. In addition, it
addresses the effect of each element on the culture. The author was prompted to write this book because of his personal
observations of the failure of most attempts to develop Lean systems. What makes Toyota stand out is not any of the individual
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elements – It is crucially important to have all the elements together as a system. Most attempts have been focused on bits and
pieces of the elements, or the tools. The Toyota Template is about the relevance of the Toyota Production System to "any type of
business" today. It is not an all-inclusive explanation of every aspect of TPS. Rather, this book succinctly identifies the key
elements, places them in a logical, sequential order of implementation, and explains how each contributed to the formation of the
Toyota culture.
In Developing Lean Leaders at all Levels we build on the theory in the original book, The Toyota Way to Lean Leadership, and
answer the questions: How can I apply this in my organization? What concrete actions can I take to begin the journey of becoming
a lean leader? How can I spread this learning to all parts of the organization? What critical tools are needed to turn the theory to
practice? This book adds examples from over twenty years of experience by Dr. Liker in working with companies outside of
Toyota. The book treats you as a student who will be actively engaged in developing lean leader skills as you read. It acts as a
tutorial for beginning the journey.
Written by a recognized leader in the manufacturing industry with nearly two decades of experience working for Toyota, this book
supplies a firsthand account of the realities behind implementing the Toyota Production System (TPS). The Toyota Kaizen
Continuum: A Practical Guide to Implementing Lean presents authoritative insight on how to use the TP
Toyota has changed the economic and business landscape with its model for organizational excellence. Jeffrey K. Liker's international
bestseller, The Toyota Way, summarized this management approach with his 4P model consisting of Philosophy, Process, People, and
Problem Solving. The Shingo Prize-winning The Toyota Way Fieldbook went a step further showing how to apply the 4Ps to other
companies.Toyota Talent explores the critical importance of People in the Toyota model. Without an exceptional workforce, the other
principles would be useless. Liker and Meier describe how the company develops high-performing individuals and an outstanding workforce.
With illustrative examples, guidance, and proven techniques, this book also shows the best ways to grow talent from within.
Lean Organization for Excellence describes the right way to implement lean thinking inside both manufacturing and service industries. After
explaining the origins of the concept and discussing 'wastes' and value added, the book aims to set out a precise path of action. To this end,
the so-called Hoshin Kanri method of defining business objectives and targets is explained, and a Value Stream Mapping tool that serves to
identify all wastes is described. Subsequent chapters cover each of the TPS (Toyota Production System) tools, from 5S to SMED, and
special attention is devoted to the Ducati case study, in which tools such as 5S and Kanban are applied. Lean metrics and the innovative
Value Stream Accounting are discussed, and the closing chapter focuses on Lean Office for the service industry. Each chapter includes
illustrations and tables relating to practical cases concerning the subject under consideration, based on real consultancy experiences.
The Toyota Production System model, or Lean, originated in manufacturing but has since emerged as a powerful tool for providing safe,
compassionate, error-free healthcare. This book examines trailblazing work in several organizations that committed to applying Lean
principles and processes in a new environment, and it shares the insights of leaders who credit Lean with dramatically improving their
operations and outcomes. This book explains what Lean is, how it works, and how it can benefit your organization. The implementation of
Lean can increase patient and staff satisfaction; improve patient care; cut waste, clutter, and confusion; eliminate errors that result in patient
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and staff harm; lower costs; raise profitability; and enhance your operation's reputation. This new edition explores how Lean can transform
healthcare at any level. Four new chapters describe the implementation of Lean in the healthcare system of Saskatchewan, Canada--a
province that employs more than 40,000 healthcare workers to serve a population of 1.13 million people scattered over 251,900 square miles.
The authors share numerous lessons learned from launching such a large-scale improvement effort, addressing such issues as overcoming
resistance to change and engaging patients and care providers in the implementation. No organization is too big to tackle a Lean
transformation: The bigger the system being improved, the larger the potential gains. In addition, a new epilogue presents an update on
previous cases and shares the perspectives of three leaders looking back on their implementations, considering long-term success, and
offering their most seasoned advice. "Today, 14 years into our journey, the answer is still clear. Lean is the management system Virginia
Mason needed. We're past the tipping point, and the results continue to be powerful in their positive impact for our patients and staff." --Gary
Kaplan, CEO, Virginia Mason Medical Center
"Mike Woods urges his retired father into helping out a friend's failing company. But for Bob Woods, another struggle to introduce lean
manufacturing quickly rehashes production battles that he's long since fought. And not even the senior Woods, son Mike, or friend Phil and
his colleagues really grasp what's in store for them."--Cover.
When James Womack, Daniel Jones, and Daniel Roos wrote THE MACHINE THAT CHANGED THE WORLD in 1990, Japanese
automakers, and Toyota in particular, were making a strong showing by applying the principles of lean production. However, the full power of
lean principles was unproven, and they had not been applied outside of the auto industry. Today, the power of lean production has been
conclusively proved by Toyota's unparalleled success, and the concepts have been widely applied in many industries. Based on MIT's
pioneering global study of industrial competition, THE MACHINE THAT CHANGED THE WORLD offers a groundbreaking analysis of the
entire lean business system, including product development, supplier management, sales, service, and production - an analysis even more
relevant today as GM and Ford struggle to survive and a wide range of British abd American companies embrace lean production. A new
Foreword by the authors brings the story up to date and details how their predictions were right. As a result, this reissue of a classic is as
insightful and instructive today as when it was first published.
Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It told the story of how American, European, and
Japanese firms applied a simple set of principles called 'lean thinking' to survive the recession of 1991 and grow steadily in sales and profits
through 1996. Even though the recession of 1997 never happened, companies were starving for information on how to make themselves
leaner and more efficient. Now we are dealing with the recession of 2001 and the financial meltdown of 2002. So what happened to the
exemplar firms profiled in Lean Thinking? In the new fully revised edition of this bestselling book those pioneering lean thinkers are brought
up to date. Authors James Womack and Daniel Jones offer new guidelines for lean thinking firms and bring their groundbreaking practices to
a brand new generation of companies that are looking to stay one step ahead of the competition.
Vital tools for implementing Lean Six Sigma--what they are, how they work, and which to use The Lean Six Sigma Pocket Toolbook is today's
most complete and results-based reference to the tools and concepts needed to understand, implement, and leverage Lean Six Sigma. The
only guide that groups tools by purpose and use, this hands-on reference provides: Analyses of nearly 100 tools and methodologies--from
DMAIC and Pull Systems to Control Charts and Pareto Charts Detailed explanations of each tool to help you know how, when, and why to
use it for maximum efficacy Sections for each tool explaining how to create it, how to interpret what you find, and expert tips Lean Six Sigma
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is today's leading technique to maximize production efficiency and maintain control over each step in the managerial process. With The Lean
Six Sigma Pocket Toolbook, you'll discover how to propel your organization to new levels of competitive success--one tool at a time.
How to speed up business processes, improve quality, and cut costs in any industry In factories around the world, Toyota consistently makes
the highest-quality cars with the fewest defects of any competing manufacturer, while using fewer man-hours, less on-hand inventory, and
half the floor space of its competitors. The Toyota Way is the first book for a general audience that explains the management principles and
business philosophy behind Toyota's worldwide reputation for quality and reliability. Complete with profiles of organizations that have
successfully adopted Toyota's principles, this book shows managers in every industry how to improve business processes by: Eliminating
wasted time and resources Building quality into workplace systems Finding low-cost but reliable alternatives to expensive new technology
Producing in small quantities Turning every employee into a qualitycontrol inspector
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