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You can’t ask for more than efficient, effective operations. Or can you? Given today’s
business landscape—increasing customer demand, global competition, lower trade
barriers—being good isn’t enough. This groundbreaking guide provides the knowledge
and tools you need to transform your organization from a well-run company to a
relentlessly innovative company. Innovation expert Jeffrey Phillips has helped
businesses around the world achieve the dream—the implementation of innovation as a
consistent business discipline. In Relentless Innovation, he reveals his secrets for the
first time. Phillips argues that today’s typical business models actually impede
innovation because they place so much focus on efficiency, cost cutting, and short-term
gain. Does this describe your business model? If it does, you need to revisit your
approach and redefine your idea of what success actually is. You may find that your
“business as usual” processes actively reject innovation efforts. Relentless Innovation
has everything you need to strike the right balance between efficiency and innovation.
Striking that balance will help your firm: Become proactive instead of reactive Create a
more engaged workforce Establish deeper capabilities to define and achieve strategic
goals Increase revenues and profits while retaining efficient cost management Sustain
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market differentiation Improve your public reputation Increase your ability to leverage
internal knowledge and external partnerships Offering the broadest view to date of the
relationship between innovation and business strategy, Relentless Innovation provides
you with the information and tools you need to transform innovation from an infrequent
activity to a core capability in your organization. PRAISE FOR RELENTLESS
INNOVATION “A thoughtful, intelligent, and practical manifesto by a highly experienced
innovation professional. Phillips demonstrates with clarity and insight how organizations
can assess their current innovation potential, identify vulnerabilities, and most
important, create a systemic innovation-as-usual culture that can make the difference
between also-ran and yes-we-can.” —Tim Hurson, author of Think Better “Relentless
Innovation is a must read for innovation junkies and executives who want practical
ideas on creating an innovation business-as-usual culture. Phillips has worked in the
innovation trenches and shares big-win ideas on how to unleash trapped middle
management potential.” —Saul Kaplan, Founder and Chief Catalyst, Business
Innovation Factory “Phillips has long been in the top tier of professionals who have a
clear understanding of what makes innovation work in business. This book will provide
you (and your team) with proven creative strategies and practical ideas that you can
use to gain greater success in your market. Relentless Innovation is highly
recommended.” —Roger von Oech , author of A Whack on the Side of the Head and
The Creative Whack Pack “Relentless Innovation not only outlines the barriers to
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innovation in a way most readers will quickly understand, it provides a prescription that,
when followed, can remedy the situation before efforts stall out.” —Dominic Venturo,
Chief Innovation Officer, U.S. Bank Payment Services
Foundations of Strategy, Second Edition is a concise text aimed at both undergraduate
and Masters students. Written in an accessible style with the needs of these students in
mind, the latest edition has a clear, comprehensive approach, underlined by sound
theoretical depth. The content has been fully revised and updated to reflect recent
developments in the business environment and strategy research. Features of the text
include: 10 chapters covering all the topics in a typical one-semester course. Concise
and integrated treatment of strategy implementation focusing on strategy in practice.
Integration of the not-for-profit sector. Opening and closing chapter case studies
covering a range of real-world, global examples. Featured Example and Case Insight
boxes throughout chapters to give an additional dimension to the subject matter. An
extensive range of learning and teaching materials accompany this text including
instructor manual, case teaching notes, test bank and PowerPoint slides, for instructors.
Resources for students include self-test quizzes and glossary flashcards to check
understanding. Access the full resources online at www.foundationsofstrategy.com.
A resource for industry professionals and consultants, this book on corporate strategy
lays down the theories and models for revitalizing companies in the face of global
recession. It discusses cutting-edge concepts, constructs, paradigms, theories, models,
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and cases of corporate strategic leadership for bringing about transformation and
innovation in companies. It demonstrates that great companies are those that make the
leap from 'good' results to 'great' results and sustain these for at least 15 years; it
explores, reviews and analyzes great transformation strategies in this context. Each
chapter in the book is appended with transformation exercises that further explicate the
concepts.
Grow Your Creativity Skills Creativity is a natural and renewable resource that exists in
every person and helps us inspire, communicate, persevere, problem solve, rise to the
occasion, and spark innovation. Creativity skills can be developed, nurtured, and
cultivated. In the talent development context, TD professionals apply creativity to build
personal capability and competitiveness, create talent opportunities, solve talent
problems, and address business and learning needs for organizations. Part of the ATD
Soft Skills Series, Creativity in Talent Development offers a purposeful and practical
way to become more creative. This book defines creativity and outlines how you can
smash organizational, team, and personal barriers, and it will have you unleashing your
inner creative and inspiring creativity in others. Creativity and innovation experts Donna
Porter and Nancy Tennant guide you through a creativity journey and development
process to help you rediscover your curiosity and grow your abilities. Learn how to
support creative habits, design environments for creativity, and master dynamic delivery
for virtual events. You will be ready to use your creativity skills to ideate and initiate a
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new learning product or service or reimagine how the TD function operates. Included
are creativity journal exercises for you to practice and develop your creativity skills.
Other books in the series: • Emotional Intelligence in Talent Development • Adaptability
in Talent Development • Teamwork in Talent Development • Influence in Talent
Development
This third edition of the best-selling resource Mastering Virtual Teams offers a toolkit for
leaders and members of virtual teams. The revised and expanded edition includes a
CD-ROM with useful resources that allow virtual teams to access and use the book's
checklists, assessments, and other practical tools quickly and easily. Deborah L. Durate
and Nancy Tennant Snyder include updated guidelines, strategies, and best practices
for working effectively with virtual teams across time and distance to see a project
through. The useful tools, exercises, and real-life examples show how anyone can
master the unique dynamics of virtual team participation in an environment where the
old rules no longer apply.
Innovation from A to Z presents a glossary, including: Terms, older terms whose
meanings have changed, acronyms, synonyms, famous names, selected abbreviations,
and cross-references. A highly interdisciplinary approach incorporating strategy and
entrepreneurship with technology and engineering sciences, economics, marketing,
organizational behavior and theory. Ideal for engineers, managers, sales people and
economists.
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A critical study examines the talent management problem through a radical new lens
and provides four new principles for ensuring that an organization has the skills it needs
when it needs them.
Arguing that intellectual property is an indispensable component of a competitive
company, a guide for managers makes recommendations for overcoming tangible-goal
thought processes in order to increase market shares, sustain lower costs, and
generate direct income. 20,000 first printing.
The global airline industry, facing significant changes and discontinuity is prompted and forced
to deal with a "new normal." Who would have imagined a few years ago that: - a significant
percentage of consumers in the US now prefer to fly low-cost airlines instead of full-service
airlines because they perceive the product to be better, - airlines would generate up to a third
of their total income from non-ticket revenue, - many low-cost airlines would add complexity to
their original simple business models through the development of code-share agreements, the
use of global distribution systems, and travel agents to distribute their seats, - Jetstar, a lowcost subsidiary of Qantas, would grow faster and be more profitable than its parent, - a survey
carried out by Ryanair would show that 42 percent of passengers would be willing to stand on
short (one hour) flights if they could pay 50 percent less than seated passengers, - passengers
could pay as little as US$2,000 for a transatlantic Business Class ticket on top-brand airlines, Lufthansa would have ownership in airlines based in Austria, Belgium, Italy, Switzerland,
Turkey, the UK, and the US, and that it would continue to pursue equity ownership in airlines
based in Poland and Scandinavia, or - the Japanese and Canadian governments would
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struggle to find different ways to bail out their heretofore flag carriers? To deal with this
upcoming "new normal", airlines have to go beyond their short-term circumstantial strategies they need strategic renewal of their ageing business model. In this candidly-written book,
Nawal Taneja explains what will separate the winners from the losers. He maintains the
leaders will be the airlines that: (1) exploit this crisis-driven change to their best advantage, (2)
learn to work around the airline-inherent constraints that prevent them from running their
businesses just like other businesses, (3) learn from successes and failures of other global
enterprises, (4) sharpen their business intelligence, analytics, and strategic agility, and (5)
proactively explore the "pockets of growth" in this emerging-markets century. To help airline
executives become informed of new competitive games, the author analyzes numerous
business sectors such as auto, hospitality, retail, technology, and entertainment. For example,
relevant lessons can be learned from the strategic mistakes made by the US automakers.
Likewise, emergent and compelling insights can be gained in superior customer experience
from Ritz Carlton and Zappos, and in value-creating innovation from Cirque du Soleil and
Zipcar. The book also features a multitiude of forewords from airlines and related businesses
to provide readers with multiple perspectives on the changing landscape in the global airline
industry. Nawal Taneja is a career analyst of the global airline industry with wide-ranging
experience in the aviation industry, academia, and public policy. Encouraged by industry
executives, he has written five other books for practitioners in the global airline industry,
including FASTEN YOUR SEATBELT: The Passenger is Flying the Plane and Flying Ahead of
the Airplane.
Design Works is a second-edition collection of best practices that serves as a leader’s guide to
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driving innovation within the enterprise through the strategic and design-inspired practice of
Business Design. It is well recognized that enterprise success requires ongoing innovation to
create new value and sustain success. That requires a disciplined integration of exploration,
sound strategic decision-making and leadership at all levels of the enterprise. While the
resurgence of design thinking has proven to catalyze fresh thinking, it can fall short if not fully
integrated with the business strategy of the enterprise, mindful stakeholder engagement and
the evolution of enterprise management systems. This book builds on the fundamental
principles of the first edition of Design Works: How to Tackle Your Toughest Innovation
Challenges through Business Design. It expands on how to effectively navigate progress
through strategy integration, effective stakeholder engagement and blending design-inspired
practices with analytics to build a compelling business case for investment in value-creating
efforts. Like the first edition, it includes valuable frameworks, inspiring stories and practical
tools to drive growth and innovation in any type of organization. Clear principles for leading
innovation draw from others’ experience to help make the most of enterprise talent and
resources. New methodologies hone and build on the repertoire of tools in the first edition.
New stories provide insights into how a variety of organizations have leveraged the principles
and practices of Business Design.
Strategic Innovation offers a flexible, customizabletemplate that managers, executives, and
business leaders can use tointroduce an effective innovation strategy throughout
theirorganization. The authors, Nancy Tennant Snyder and Deborah L.Duarte, provide the
tools needed to craft a workable strategy forembedding innovation as a core competency
across an enterprise.Instead of innovation for innovation's sake, the authors offer aproven
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business-focused way to change a culture from point-in-timeinnovations from a few to a
continuous pipeline of innovations fromeverywhere and everyone. Based on the real-life
example of Whirlpool a solid company witha significant track record and global
reach—StrategicInnovation shows how the world's largest appliance company putinnovation in
place as a core competency. During this process,Whirlpool transformed itself from a quality
producer of appliancesto a customer-focused company that strategically embeds
innovationthroughout the organization. Filled with challenges and struggles,and ultimately
successful results, the Whirlpool story can help anyorganization develop a successful
innovation strategy. Written as apractical guide, the book contains in each chapter a variety
ofhands-on resources including checklists and worksheets. StrategicInnovation offers the tools,
ideas, and approaches needed fortransforming an organization to a company where anyone
and everyonecan contribute to the organization's prosperity—throughinnovation.
This book is for you if your life is a series of shattered dreams. This book is for you if you have
no dreams at all. It's for you if you've bought the lie that you'll never amount to anything. That's
not true. Your life is BIG--far bigger than you've imagined. Inside these pages lie the keys to
recognizing the full potential of your life. You won't necessarily become a millionaire (though
you might), but you will attain a life that is rewarding, significant, and more fruitful than you ever
thought possible. The author of this book knows about hardship. Ben Carson grew up in innercity Detroit. His mother was illiterate. His father had left the family. His grade-school
classmates considered Ben stupid. He struggled with a violent temper. In every respect, Ben's
harsh circumstances seemed only to point to a harsher future and a bad end. But that's not
what happened. By applying the principles in this book, Ben rose from his tough life to one of
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amazing accomplishments and international renown. He learned that he had potential, he
learned how to unleash it, and he did. You can too. Put the principles in this book in motion.
Things won't change overnight, but they will change. You can transform your life into one you'll
love, bigger than you've ever dreamed.
Praise for Leading Organization Design "Sheds light on the challenges of organization design
in a complex enterprise and more importantly provides an insightful and practical roadmap for
business decisions." —Randy MacDonald, SVP, human resources, IBM "Designing
organizations for performance can be a daunting task. Kesler and Kates have done an
admirable job distilling the inherent complexity of the design process into manageable parts
that can yield tangible results. Leading Organization Design provides an essential hands-on
roadmap for any business leader who wants to master this topic." —Robert Simons, Charles M.
Williams Professor of Business Administration, Harvard Business School "Kesler and Kates
have encapsulated their wealth of knowledge and practical experience into an updated model
on organizational design that will become a new primer on the subject." —Neville Isdell, retired
chairman and CEO, The Coca-Cola Company "In today's world of global business,
organizational design is a critical piece of long-term success. Kesler and Kates have captured
multiple approaches to optimize global opportunities, while highlighting some of the keys to
managing through organizational transition. A great read for today's global business leaders."
—Charles Denson, president, Nike Brand "Leading Organization Design has some unique
features that make it valuable. It is one of the few and certainly only recent books to take us
through an explicit process to design modern organizations. This is accomplished with the fivemilestone process. The process is not a simple cookbook. Indeed, the authors have achieved
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a balance between process and content. In so doing, Kesler and Kates show us what to do as
well as how to do it." —Jay Galbraith, from the Foreword
The New York Times bestselling author of Reality-Based Leadership rejects the current fad of
"engaging" employees and the emotional drama of "meeting their needs"--returning leadership
to leaders and productivity to businesses. For years now, leaders in almost every industry have
accepted two completely false assumptions--that change is hard, and that engagement drives
results. Those beliefs have inspired expensive attempts to shield employees from change,
involve them in high-level decision-making, and keep them happy with endless “satisfaction
surveys” and workplace perks. But what these engagement programs actually do, Cy
Wakeman says, is inflate expectations and sow unhappiness, leaving employees unprepared
to adapt to even minor changes necessary to the organization’s survival. Rather than driving
performance and creating efficiencies, these programs fuel entitlement and drama, costing
millions in time and profit. It is high time to reinvent leadership thinking. Stop worrying about
your employees’ happiness, and start worrying about their accountability. Cy Wakeman
teaches you how to hire “emotionally inexpensive” people, solicit only the opinions you need,
and promote self-awareness in your whole team. No Ego disposes with unproven HR maxims,
and instead offers a complete plan to turn your office from a den of discontent to a happy,
productive place.
Create Business and Generate Profits in New Markets through Innovation! “The best account I
have read about how companies can enable and support internal entrepreneurs to achieve
innovation-led growth.” Philip Kotler, S.C. Johnson & Son Professor of International Marketing,
Kellogg School of Management “An essential resource for both private and public sector
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leaders seeking to align new business creation with an organization’s mission and strategy . . .
and achieve results.” William J. Perry, former U.S. Secretary of Defense “Wolcott and Lippitz
are not only insightful, they are spot on. This is exactly the book corporate leaders—from CEOs
and functional executives to corporate entrepreneurial teams—need to help them navigate the
exceptional challenges of organic growth and innovation.” Betsy Holden, Senior Advisor,
McKinsey & Company, and former Co-CEO, Kraft Foods, Inc. About the Book: IBM reports $15
billion of annual new revenues from 22 Emerging Business Opportunities. In 2008, $4 billion in
revenues from companywide innovation efforts allowed Whirlpool to maintain its top line,
despite global recession and the steep drop in housing markets. A DuPont business group
leader, Ellen Kullman, backed an ambitious new business creation program and later became
DuPont’s CEO. Each of these companies has learned how to create new businesses on a
repeatable basis. In Grow from Within, two leading scholars from the Kellogg School of
Management explain how your company can discover the right approach to corporate
entrepreneurship and make it profitable. Taking innovation to the next level, corporate
entrepreneurship is the process of building new businesses within an established organization—
new businesses that are distinct from the core company but that leverage some of its most
powerful assets. Grow from Within examines: The fundamentals of designing a new business
The four dominant models of corporate entrepreneurship Ways to align your innovation
program with your strategy Leadership requirements for developing new businesses Innovation
is critical to business success and growth, but it’s only the first step. Without strategically
driven processes to turn insights into growing businesses, even the best ideas can fail.
Creativity is often serendipitous; innovation management should not be. Grow from Within
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provides the knowledge you need to conceive and design valuable new businesses that
breathe life into ideas and dramatically improve your top and bottom lines.
In publications such as BusinessWeek and Fast Company, the media have celebrated
Whirlpool's transformation into a leading-edge innovator and Nancy Tennant Snyder's role as
chief innovation officer. Ten years after this remarkable transformation, Unleashing Innovation
tells the inside story of one of the most successful innovation turnarounds in American history.
Nancy Tennant Snyder and coauthor Deborah L. Duarte reveal how Whirlpool undertook one
of the largest change efforts in corporate history and show how innovation was embedded
throughout the company, which ultimately lead to bottom-line results.
"Features powerful stories for 21 of the toughest challenges businesspeople face"--Jacket.
Wall Street Journal Bestseller "The pick of 2014's management books." –Andrew Hill, Financial
Times "One of the top business books of the year." –Harvey Schacter, The Globe and Mail
Bestselling author, Robert Sutton and Stanford colleague, Huggy Rao tackle a challenge that
determines every organization’s success: how to scale up farther, faster, and more effectively
as an organization grows. Sutton and Rao have devoted much of the last decade to
uncovering what it takes to build and uncover pockets of exemplary performance, to help
spread them, and to keep recharging organizations with ever better work practices. Drawing on
inside accounts and case studies and academic research from a wealth of industries-including start-ups, pharmaceuticals, airlines, retail, financial services, high-tech, education,
non-profits, government, and healthcare-- Sutton and Rao identify the key scaling challenges
that confront every organization. They tackle the difficult trade-offs that organizations must
make between whether to encourage individualized approaches tailored to local needs or to
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replicate the same practices and customs as an organization or program expands. They reveal
how the best leaders and teams develop, spread, and instill the right mindsets in their people-rather than ruining or watering down the very things that have fueled successful growth in the
past. They unpack the principles that help to cascade excellence throughout an organization,
as well as show how to eliminate destructive beliefs and behaviors that will hold them back.
Scaling Up Excellence is the first major business book devoted to this universal and vexing
challenge and it is destined to become the standard bearer in the field.
Visits to customers by a cross-functional team of marketers and engineers play an important
role in new product development, entry into new markets, and in exploring customer
satisfaction and dissatisfaction. The new edition of this widely used professional resource
provides step-by-step instructions for making effective use of this market research
technique.Using a wealth of specific examples, Edward F. McQuarrie explains how to set
feasible objectives and how to select the right number of the right kind of customers to visit.
One of the leading experts in the field, McQuarrie demonstrates how to construct a discussion
guide and how to devise good questions, and offers practical advice on how to conduct face-toface interviews.Extensively updated throughout, this third edition includes three new chapters
as well as expanded coverage of the analysis of visit data. It also discusses which industries
and product categories are most (and least) suitable to the customer visit technique. The
author also covers how the customer visit technique compares to other market research
techniques such as focus groups.
A GROUNDBREAKING GUIDE TO THE ART, SCIENCE, TOOLS, AND DEPLOYMENT OF
INNOVATION "It has never been more important to educate people and organizations how to
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out-imagine, out-create, and out-innovate....The insight and experiences captured by [this
book] make an important contribution toward reaching this goal." -- From the Foreword by
Deborah Wince-Smith, President, Council on Competitiveness Developed by the editors of the
International Journal of Innovation Science and featuring contributions from more than 40
innovation experts and thought leaders, Global Innovation Science Handbook presents a
proven approach for understanding and implementing innovation in any industry. This
pioneering work is based on a defined body of knowledge that includes intent, methodology,
tools, and measurements. It challenges the popular paradigm that "learned" innovation is
impossible, and lays out a systematic process for developing innovation skills. Each chapter
can be independently read and utilized in the daily practice of innovation. Real-world case
studies from financial, government, and education sectors illustrate the concepts discussed in
this definitive resource. Global Innovation Science Handbook covers: Preparing for
innovation--establishing a framework and creating a culture for innovation Key innovation
concepts, such as creativity, neuroscience, biomimetics, benchmarking, and ethnography
Creativity tools, including Kano analysis, storyboarding, absence thinking, Lotus Blossom,
SCAMPER, and others Techniques essential to innovation science, such as Six Thinking Hats,
mind mapping, social networks, market research, and lead user analysis Innovation radar,
indices, and other measurements Idea management--the process of creating, screening,
exploring, and evaluating ideas to bring those most valuable from concept to reality Innovation
methodologies, including TRIZ, Brinnovation, crowdsourcing, Eureka, stage gate, and others
Deployment--a life-cycle approach involving inspiration, strategy, organization, excellence,
culture, measurement, protection of intellectual property, and launch Case studies featuring
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cutting-edge technological innovations in finance, government, and education
Innovation isn't something you do after you get your work done. It's how you do your work.
Organizations all over the world are shedding jobs in record numbers. Yet today, they are
desperately in need of people with the abilities and skills to think ahead of the curve, delight
customers, motivate colleagues, slash costs, and achieve unconventional results. In this
practical road map to becoming irreplaceable, global innovation guru and bestselling author
Robert B. Tucker reveals why honing your I-Skills (Innovation Skills) may be the smartest
career move you'll make. Based on interviews with forty-three innovation-adept managers and
individual contributors, Innovation Is Everybody's Business guides you in: Mastering the seven
essential I-Skills you need to become indispensable Unleashing the “mindset, skillset, and
toolset of the innovator” that enable you to anticipate and rise to the challenges your
organization faces in a hypercompetitive era Developing your Personal Innovation Strategy to
address the critical components of becoming irreplaceable Assaulting your assumptions at the
personal, organizational, and industry levels Building tools for work-life balance and creating
your own job satisfaction If you're ready to stop talking about innovation and start adding value
today – in your job, department or organization – you're ready to read and benefit from the
powerful message of Innovation is Everybody's Business.
Argues that knowledge is a renewable asset and a competitive advantage, and shows ways
companies can effectively build and manage knowledge
A strategy text on value creation with case studies The ninth edition of Contemporary Strategy
Analysis: Text and Cases focuses on the fundamentals of value creation with an emphasis on
practicality. Topics in this edition include: platform-based competition and ecosystems of
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related industries; the role of strategy making processes; mergers, acquisitions and alliances;
and strategy implementation. Within the twenty case studies, students will find leading
companies that are familiar to them. This strategy analysis text is suitable for MBA and
advanced undergraduate students.
This book presents a new model, the competency framework, for students, innovators,
entrepreneurs, managers, and anyone who wants to better understand the dynamic world of
innovation and entrepreneurship. Focused on both the individual and strategic organizational
level, this book is about people and the competencies each person needs to learn to be
successful in creating a more dynamic future. Matthews and Brueggemann’s framework for
innovation and entrepreneurship competencies empowers individuals to excel at innovation
and new venture creation. It provides a practical guide and clear and concise understanding of
the knowledge, skills, attitudes, and experiences that are needed to increase imagination,
creativity, innovation and new venture creation capability. Innovation and Entrepreneurship will
be attractive for students of entrepreneurship, innovation, management and cross-disciplinary
classes, such as design thinking. Presented in a modular format, Innovation &
Entrepreneurship informs the future direction of people and technology, as well as the
educational systems producing the next generation of innovators and entrepreneurs. Based on
extensive academic research, this book is organized into two sections: Twelve innovation
elements and twelve competency categories. The elements are the foundation and the
competency categories are the building blocks that inform our path toward a more precise
understanding of how innovation and entrepreneurship plays an important role in economic
development and our daily lives.
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Part manifesto, part handbook, THE DESIGNFUL COMPANY provides a lively overview of a
growing trend in management–design thinking as a business competence. According to the
author, traditional managers have relied on a two-step process to make decisions, which he
calls “knowing” and “doing.” Yet in today’s innovation-driven marketplace, managers need to
insert a middle step, called “making.” Making is a phase in which assumptions are questioned,
futures are imagined, and prototypes are tested, producing a wide range of options that didn’t
exist before. The reader is challenged to consider the author’s bold assertion: There can be no
real innovation without design. Those who are new to Marty Neumeier’s “whiteboard” series
may want to ramp up with the first two books, THE BRAND GAP and ZAG. Both are easy
reads. Covered in THE DESIGNFUL COMPANY: - the top 10 “wicked problems” that only
design can solve - a new, broader definition of design - why designing trumps deciding in an
era of change - how to harness the “organic drivetrain” of value creation - how aesthetics add
nuance to managing - 16 levers to transform your company - why you should bring design
management inside - how to assemble an innovation metateam - how to recognize and reward
talent From the back cover: The complex business problems we face today can’t be solved
with the same thinking that created them. Instead, we need to start from a place outside
traditional management. Forget total quality. Forget top-down strategy. In an era of fast-moving
markets and leap-frogging innovations, we can no longer “decide” the way forward. Today we
have to “design” the way forward–or risk ending up in the fossil layers of history. Marty
Neumeier, author of THE BRAND GAP and ZAG, presents the new management engine that
can transform your company into a powerhouse of nonstop innovation.
Break free and lead the market with the roadmap to Disruption The Ways to New gives you a
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blueprint for innovation, helping you dig your organization out of the quicksand and get on the
fast track to growth. Author Jean-Marie Dru is the originator the Disruption methodology, which
he shares here; he is also an international authority on breaking the mold and leading the
market, and this book is his guide to making it happen. Too many companies are too slow with
innovation. They lag behind, creating at a snail's pace, and thus miss out on any kind of
organic growth. They approach new ideas too conservatively, and focus innovation on
products only—when there is a whole world out there waiting to be disrupted. This book shows
you how to steer your organization toward continued innovation, creation, growth, and
success, with 15 proven paths to disruption. Each is illustrated with case studies from
companies like L'oreal, Procter & Gamble, and Salesforce.com, to show you the glaring
differences between disruption and stagnation. We like to think that we live in a world where
innovation happens at a staggering pace. The reality is that we don't, but that leaves an
opening that your organization can fill if you're willing to break from the herd. This book shows
you how start turning in a new direction, toward sustained, forward-thinking growth. Foster
organic growth within your organization Become more proactive about innovation Understand
the famous "Disruption" methodology Learn the specific, proven paths to disruption Everyone
loves to cite Apple, Google, and Amazon as proof of high-speed innovation. But companies
like this represent only 20% of companies worldwide—the other 80% are still floundering and
failing to move forward. The Ways to New gives you a roadmap to innovation, and the tools to
make it work.
Companies constantly present technological developments-new materials, new mechanisms,
and new ways to enhance existing products and services. Yet these seldom lead to truly new
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ideas. Why? Humans are all born with creative instincts, but in the interest of efficient and
predictable productivity, institutions such as schools and businesses routinely hinder those
impulses. The most innovative products and services, author Alexander Manu argues, arise
out of the behaviors of play--the ability to imagine, without limits, the question "What if…?"
Manu's engaging and inspiring book offers companies a wealth of practical advice and tactics
to unleash their full creative potential and break ahead of the crowd. Manu's provocative,
insightful applied methodologies for creating new business opportunities and transformative
innovations gain resonance from real-world scenarios and conversations with leading
innovators such as MIT's Mitchel Resnick. Readers will learn strategies to: Open their
companies' eyes to unseen opportunities Spark the imagination and trigger the potential of
product innovation teams Turn inspired ideas into successful products and services.
Imagination Challenge is an AIGA Design Press book, published under Peachpit's New Riders
imprint in partnership with AIGA.
An accomplished change consultant offers valuable insight into using customer perspective to
drive employee engagement and strategic innovation. In the world of business, theories of
change always agree on two essential ingredients: committed leaders and engaged
employees. Most would say that if you have these, you will have successful change—but how
do you get them in the first place? And how do you maintain them through reorganization, new
strategies, or necessary cutbacks? Change management expert Bud Taylor has a simple yet
profoundly effective answer. In Customer Driven Change, he demonstrates the power of
thinking about change from the customer’s point of view. By encouraging leaders and
employees to adopt a cohesive perspective—that of your customers—you will create sustained
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commitment and engagement within your organization faster than with any other approach.
A step-by-step guide to successfully transforming anyorganization It is well recognized that
succeeding at innovation isfundamental in today's hyper-competitive global marketplace. It
isthe only way to outperform current and emerging competitorssustainably. But what we call
“innovation” ismessy and difficult and too often lacks the rigor and discipline ofother
management processes. The Innovator's Field Guide: MarketTested Methods and Frameworks
to Help You Meet Your InnovationChallenges changes that. It is a practical guide thatmoves
beyond the “why” to the “how” ofmaking innovation happen, for leaders and practitioners
insideorganizations of all sizes. Written by two pioneers in the field of embedding innovation
inorganization, The Innovator's Field Guide focuses onthe most pressing innovation problems
and specific challengesinnovation leaders will face and offers concrete solutions, tools,and
methods to overcome them. Each chapter describes a specific innovation challenge anddetails
proven ways to address that challenge Includes practical ideas, techniques, and
leadingpractices Describes common obstacles and offers practicalsolutions Any leader or
professional who needs concretesolutions—right now—to the critical challenges ofinnovation will
find invaluable aid in the practical,easy-to-understand, and market-tested approaches of
TheInnovator's Field Guide.
"This book provides a fresh perspective on growth and innovation, at a time where many are
struggling to improve results in a sustained, high impact manner"-Revised edition of the author's Contemporary strategy analysis, 2013.
Innovation is seen as one of the main engines of economic growth creating prosperous nations
and enabling technological development within industries and sectors This Handbook
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contributes to the field of innovation by providing a wide range of studies fro

Macrologistics Management defines the term "Macrologistics" as a means for
designing a catalyst for change in any organization. The "macro" approach
means seeing the big picture-to use time and place strategies for competitive
advantage. It is a "breakthrough" strategy because it prioritizes "logistics"
selection as a key factor in developing customer satisfaction and market
penetration. Traditional management approaches the product and cost savings
as key factors in their strategy. This book demonstrates how new approaches
can be even more effective and more profitable-it will help you achieve complete
transformation in your organization through a systematic process for managing
change and by using carefully prioritized change management strategies. The
framework for change, as explained in this book, is one where continuous
monitoring is facilitated by a relevant and responsive information system, workers
and managers are empowered and rewarded for innovation, and leaders
encourage a passion for change. With Macrologistics Management you will learn
how to unleash new sources of synergy-ways for various groups involved with
the organization to work together-that help promote creativity and motivate an
effective and rapid revolution in your workplace!
Proven methodologies to enhance business value by exploiting the latest global
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technology trends and best business and IT practices There is no doubt that a
tidal wave of change is hitting the area of business technology; new business
models are forming around the cloud, new insights on how an enterprise runs is
being aided by mining massive transactional and operational data sets. Decisionmaking is becoming almost prescient through new classes of data visualization,
data analytics, and dashboards. Despite the promise of technologies to make a
difference, or perhaps because of it, IT organizations face continued challenges
in realizing partnerships and trust with their business partners. While many books
take on elements of these emerging developments or address the stubborn
barriers to "real" partnership, none make the practices involved fit together in a
highly effective fashion - until now. Strategic IT Management in Turbulent Times
reveals how this framework ensures that organizations make the right strategic
decisions to succeed in times of turbulence and change. Draws together authors
with global experience including the Americas, Europe, Pacific Rim, and Africa
Offers a comprehensive framework for IT and business managers to maximize
the value IT brings to business Addresses the effects of turbulence on business
and IT Focuses on developing partnerships and trust with business With practical
examples and implementation guidance based on proven techniques developed
by the authors over the past twenty years, Strategic IT Management in Turbulent
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Times considers the challenges facing today's enterprise, IT's critical role in value
creation, and the practical road map for achieving strategic IT management
competencies.
The first prescriptive, innovative guide to seeing inflection points before they
happen--and how to harness these disruptive influences to give your company a
strategic advantage. Paradigmatic shifts in the business landscape, known as
inflection points, can either create new, entrepreneurial opportunities (see
Amazon and Netflix) or they can lead to devastating consequences (e.g.,
Blockbuster and Toys R Us). Only those leaders who can "see around
corners"-that is, spot the disruptive inflection points developing before they hit-are
poised to succeed in this market. Columbia Business School Professor and
corporate consultant Rita McGrath contends that inflection points, though they
may seem sudden, are not random. Every seemingly overnight shift is the final
stage of a process that has been subtly building for some time. Armed with the
right strategies and tools, smart businesses can see these inflection points
coming and use them to gain a competitive advantage. Seeing Around Corners is
the first hands-on guide to anticipating, understanding, and capitalizing on the
inflection points shaping the marketplace.
The recent crisis in the financial markets has exposed serious flaws in
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management methods. The failure to anticipate and deal with the consequences
of the unfolding collapse has starkly illustrated what many leaders and managers
in business have known for years; in most organizations, the process of
forecasting is badly broken. For that reason, forecasting business performance
tops the list of concerns for CFO's across the globe. It is time to rethink the way
businesses organize and run forecasting processes and how they use the
insights that they provide to navigate through these turbulent times. This book
synthesizes and structures findings from a range of disciplines and over 60 years
of the authors combined practical experience. This is presented in the form of a
set of simple strategies that any organization can use to master the process of
forecasting. The key message of this book is that while no mortal can predict the
future, you can take the steps to be ready for it. ’Good enough’ forecasts, wise
preparation and the capability to take timely action, will help your organization to
create its own future. Written in an engaging and thought provoking style, Future
Ready leads the reader to answers to questions such as: What makes a good
forecast? What period should a forecast cover? How frequently should it be
updated? What information should it contain? What is the best way to produce a
forecast? How can you avoid gaming and other forms of data manipulation? How
should a forecast be used? How do you ensure that your forecast is reliable?
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How accurate does it need to be? How should you deal with risk and uncertainty
What is the best way to organize a forecast process? Do you need multiple
forecasts? What changes should be made to other performance management
processes to facilitate good forecasting? Future Ready is an invaluable guide for
practicing managers and a source of insight and inspiration to leaders looking for
better ways of doing things and to students of the science and craft of
management. Praise for Future Ready "Will make a difference to the way you
think about forecasting going forward" —Howard Green, Group Controller Unilever
PLC "Great analogies and stories are combined with rock solid theory in a
language that even the most reading-averse manager will love from page one"
—Bjarte Bogsnes, Vice President Performance Management Development at
StatoilHydro "A timely addition to the growing research on management planning
and performance measurement." —Dr. Charles T. Horngren, Edmund G. Littlefield
Professor of Accounting Emeritus Stanford University and author of many
standard texts including Cost Accounting: A Managerial Emphasis, Introduction
to Management Accounting, and Financial Accounting "In the area of
Forecasting, it is the best book in the market." —Fritz Roemer. Leader of
Enterprise Performance Executive Advisory Program, the Hackett Group
The innovation economy sets new standards for global business and requires
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efficient innovation management to plan, execute and evaluate innovation
activities, establish innovation capability and coordinate resources and capacities
for innovation on an intra- and inter-organizational level. Communication has
become a critical factor underpinning successful innovation. As a new
communication field, innovation communication facilitates the successful
launches of new products and services, the establishment of stakeholder
relationships, and the strengthening of corporate reputation in the long-run.
Consequently, firms today need to develop a strong portfolio of communication
tools as an integral part of their strategic innovation management activities. This
new edition mainly concentrates on emerging approaches and methods for
integrating communication as part of strategic innovation management. A key
theme is the provision of an integrated perspective to bridge the gap between
innovation management and communication management at both strategic and
operational levels. This book makes an important contribution to this evolving
academic domain by providing multiple perspectives on the latest research on
innovation communication and strategic open innovation. It also provides
guidance for managers seeking to understand the diverse ways by which they
can leverage communication to support successful innovation.
The book provides a basic introduction on innovation technology in research and
Page 27/28

Acces PDF Unleashing Innovation How Whirlpool Transformed An Industry
industry, mainly chemical/ technical industry and therefore bridges the gap
between academic and corporate markets. The different innovation stages are
discussed and tools presented how to successfully apply this knowledge within a
research organization.
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